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Before the first day


Admissions meeting with parents with interpreter if necessary.  Request background information  using Supplementary EAL Admissions form. 


On arrival


Non verbal cognitive ability test to help with appropriate setting


Default setting should be a middle to high set to ensure good models of language


After 6 weeks


Carry out more detailed assessment of literacy skills  in  English and first language (if possible)


Contact parents and invite into school for a settling in meeting - they may have further questions / concerns regarding UK school system. Opportunity to encourage maintenance and development of first language literacy skills at home. If appropriate, discuss possibility of home language GCSE


Organise  buddy  system ( tutor buddy; first language buddy where possible; mentor buddy from higher year group )


Arrange for a bilingual dictionary to be available


Informal assessment of spoken lanaguge skills to help inform immediate support


 Continue with 1 - 2 sessions a week  of withdrawal to provide opportunity for clarification of curriculum content and / or homework support


KS4 arrivals - focus on post 16 aspirations when preparing timetable - this should be restricted to free up time for  language  and curriculum  support / self study


Set up home school liaison book to  support communication with parents


Provide pupil with bilngual dictionary and /or access to online translation facilties in class ( laptop/ ipad/ phone app)


Provide EAL inductiion sessions ( 1 to 2 hours a week ) which focus on Survival English  -  avoid using social time   (registration or lunchtimes) . These are important times for EAL learners to acquire language from their peers


Inform all staff  about new arrivals in their teaching groups


Provide staff with  guidance for supporting new arrivals in the classroom


Introduce pupil to EAL coordinator  and provide them with written list of  subject teachers' names
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