
Children’s Wellbeing Stakeholder Event 
Thursday 14th May 2015 

‘Shaping local priorities and 
supporting a responsive market’ 



 

 

Welcome & 

Housekeeping 

 

Jo Davidson; 

 

Director of Children’s 

Wellbeing 

 

  



Aims of Today’s Event 

• Purpose of stakeholder events 

• Update from previous events – “you said, we did” 

• Briefing on recent developments  

• Children & Young People’s Partnership – priorities 
in the draft CYP Plan  

• Today’s market-place 



“You Said, We Did” 

  “Continue with workshop sessions” 

 

 “Update information provided previously 

 

 “Provide more networking opportunities” 

 

 “Don’t cover too much in one session” 

 

 “Allow more time for discussion” 

 

 “Allow providers to have market stalls” 

 

 “Let us know how organisations can tender for public services” 

 

 

 



Recent Developments 

• May 7th election 

• Lifting of Ofsted improvement notice 

• Children’s centres Ofsted inspection 

• Draft Children and Young People’s Plan 

 



Children & 
Young 

People’s 
Plan 

Children with 
disabilities 

Young people’s    
social inclusion 

Safeguarding 
Emotional Wellbeing 

and Mental health 

Early years 

Early help 



Today’s Marketplace 

• Voice of the Child 

• Families First Phase Two 

• Funding Opportunities – book surgeries for 4 
and 11 June 

• Service Mapping  

• CWB Stakeholder Events- The Journey so Far 

 



Emotional Wellbeing  

And developing the prevention of  
mental health in children and young people 

Jade Brooks; 

 

Programme 

Manager-  

Children and 

Mental Health 

Services, 

 

Herefordshire 

CCG 



A short film  by young people 



Activity 1 

On your table, share your 
reflections of the film 
 

 

 

 

 

   

10 minutes 



A short film on emotional 
wellbeing 



Activity 2 

Discuss how your services support 
emotional wellbeing and prevent 
mental ill health 

What emerging gaps does 
your table agree exist in 
Herefordshire? 
 

   

20 minutes 



How can we work together to better 
serve children and young people to 

prevent poor mental health in 
Herefordshire? 

 
 

Activity 3 

20 minutes 



Coffee Break & Marketplace 



 

Early Help 

Interactive Session 

 

Philippa Granthier; 

 

Head of Children’s 

Commissioning 

 

  



The objectives of early help are: 
 

To develop a whole family approach and culture across the 
Herefordshire Partnership to target early help and intervention 
resources and support vulnerable families   
  
To identify issues affecting the development of children and 
young people early enough to make a positive long-term  
outcome on the child and their family 
  
To reduce demand on services for later intervention when 
issues may be more entrenched and require a more crisis-
oriented or high cost response. 
 



Setting the scene  

– Children’s Integrated Needs Assessment 

– New HWB strategy and CYP Plan 

– Council vision and priorities 

– Children’s Wellbeing – getting to good by 
2016/17 

– Extended Troubled Families Programme 

– National research and best practice eg Ofsted 
Early Help report, Early Intervention 
Foundation (on our facebook page) 

 

 



Strategic Principles 
• Helping children and families who are at risk of 

poor outcomes is everyone’s business  

• Thinking and acting family is crucial to improve 
outcomes 

• Supporting individuals & communities to help 
themselves – build on strengths and assets 

• Maximise the ‘Herefordshire pound’ – 
commitment to  deliver value for money 

 



Characteristics of effective early 
help 

 

• The best start in life 

• Language for life 

• Engaging parents 

• Smarter working, better services 

• Knowledge is power 
 

Based on five successful characteristics of effective and cost-effective 
early intervention strategies from the C4EO 2010 report Grasping the 
Nettle; early intervention for children, families and communities 



Focus during Year 1 of the CYP Plan 

• Providing children with the best start in life (Early Years priority & 
strategy) 

• Developing communities and universal services – to build on the County’s 
strengths and assets and to promote self-help  

• Establishing early help business and intelligence functions 

• Revising assessment processes 

• Establishing a multi-agency early help offer 

• An early help workforce development programme 

• Establishing governance and performance management arrangements for 
early help to monitor the impact and effectiveness of the Partners’ 
approaches 

 



There are six broad categories where, if families 

meet two or more aspects, would suggest they need 
some level of help 

 

1. Parents and children involved in crime and/or anti-social 

behaviour 

2. Children who have not been attending school regularly 

3. Children who need help 

4. Adults out of work or at risk of financial exclusion and 

young people at risk of worklessness 

5. Families affected by domestic violence and abuse 

6. Parents and children with a range of health problems 

 



Family Outcomes Plan 

1. Across the six broad headings 

2. That demonstrates that families have achieved significant 

and sustained improvement 

3. That can be evidenced and tracked – ie better collection 

and analysis of intelligence/data 

4. Will support national reporting and claims to the national 

TF team at DCLG 

 



Activity 1 - Outcomes 

Consider the draft outcomes plan on your 
tables and answer: 

1. Do these look right? If not then say why.  

2. Are there any missing? 

3. Will it make the difference for families? 



Activity 2 – Design a service 

1. Discovery stage – data sheets & your 
knowledge 

2. Asking service users 

3. Design prototype 

4. Check back with service users and digital 
solutions 

 



Close 

Before you go  

please complete an  

evaluation form 

 

And to keep in touch 

please join our  

Facebook page at: 

https://www.facebook.com/#!/pages
/Herefordshire-Childrens-Wellbeing-
Network/529977913758423?fref=ts 
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