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Introduction
In 2013 the government introduced new ways for funding additional needs in school and colleges. The national expectation is that schools and colleges are able to provide up to £6,000 of additional provision from within their delegated budget. Consequently the majority of children with special educational needs (SEN) will have their needs met without requiring extra funding via the Local Authority.

For those who require funding in excess of the additional £6,000, this can be accessed via:

· An Education, Health and Care (EHC) Plan 

· Top Up Funding

The amount of additional funding that is available is the same whether there is an EHC Plan or not, although the Top Up Funding route is for mainstream schools and colleges only. This guidance refers to Top Up Funding only and should not be used for those who have an EHC Plan.

From 1st September 2014, Herefordshire has used the High Needs Matrix to inform decision making with the underpinning principle that the cost of provision is the same regardless of the setting in which it is delivered. This provides equity and transparency across a range of settings. Details of the Tariff Levels and High Needs Matrix can be found on the Local Offer.

The Purpose of Top Up Funding

Herefordshire first introduced the “additional funding without a statutory plan” approach in April 2003. It has been through several reviews and iterations and the most recent version was highlighted as good practice in DfE funded national research in 2015.

The purpose of Top Up Funding in Herefordshire is to:

· Support the inclusion of children with SEN in mainstream schools and colleges
· Reduce bureaucracy while also promoting equity and fairness
· Make funding available more promptly
· Encourage early intervention

· Ensure that funding follows the child

When to Request Top Up Funding

As per the SEND Code of Practice 2014, there is a clear expectation that mainstream schools and colleges will use their existing resources via an Assess-Plan-Do-Review cycle. In Herefordshire, if despite meaningful and targeted provision over a period of time a child is not making adequate 
progress, the school or college should consider making a request for Top Up Funding. 
Making the Request for Top Up Funding
Requests for Top Up Funding should place as little additional administrative burden on schools and colleges as possible by utilising information they already have. Details of the application process are in the Appendix A but, in essence, making a request involves:

· Completing a simple two sided pro-forma which includes details of past and current attainment and a clear, succinct description of the child’s difficulties

· Completing and scoring a High Needs Matrix

· Providing details of reviewed and costed provision

· Providing costed details of the proposed provision 

· Providing a copy of supporting information, for example a report from an Educational Psychologist or Speech and Language Therapist (note: lack of external advice will not in itself mean a request is unsuccessful but it is expected that if advice is available a copy will be provided)
Making the Decision on Whether to Allocate Top Up Funding
To ensure consistency of decision making, requests for Top Up Funding will be considered by the education representatives who sit on The Herefordshire Referral Panel (this panel advises the Local Authority on whether a Statutory Assessment is required). These representatives include
· Local Authority SEN Manager (Chair)

· Principal Educational Psychologist

· EHC Plan Officer

· Primary School SENCos

· Secondary School Headteacher

In making the decision on whether to allocate Top Up Funding, the Panel will:

· Take into account how the setting has used the first £6,000 from within their existing budget to Assess-Plan-Do-Review via detailed, targeted additional provision and how that provision has (or hasn’t) helped the child to make progress.

· Use the High Needs Matrix as a basis for decision making but the Panel will use collective experience to determine whether the suggested provision is “additional to or different from provision that would ordinarily be available in a mainstream school or college”.

· Ensure that there is a clear link between the identified difficulties and provision. 
· Potentially offer advice to the setting on whether a request for Statutory Assessment is appropriate (note – the Panel will not refuse a request for Top Up Funding because a Statutory Assessment request is indicated, nor will it decide to commence Statutory Assessment on the basis of a request for Top Up Funding). 
· Be mindful that Top Up Funding represents substantial sums of money and therefore will need to be convinced that the proposed additional provision will enable the child to make progress. 
There are two possible outcomes:

· An allocation of additional funding for a time limited period. The duration of an allocation will vary depending on the individual circumstances but it is unlikely that an allocation will be for longer than 12 months.
· No allocation of additional funding. In this event, the setting will be provided with specific reasons why an allocation was not made.
Appealing the Decision

Every effort will be made to ensure that decisions are fair, transparent and equitable and it is expected that if significant new information becomes available the setting will re-apply.

However there may be occasion when, having been provided with details of why the request was unsuccessful, a school or college wishes to challenge the decision. There are three stages
· Stage 1 – informal conversation with the Chair of the Panel to further explore the reasons why the request was unsuccessful. Should there be additional information to consider that was not provided, the request can then be re-submitted to the next Panel.
· Stage 2 – following Stage 1, a formal appeal to the Chair of the Panel to allow fuller discussion about the case with additional time outside of the Panel. 
· Stage 3 – following Stage 2, a formal appeal to the Head of Additional Needs to provide a final decision.

Appendix A 

The Application Process

Following targeted intervention using existing resources, progress hasn’t been made and the High Needs Matrix indicates that additional funding may be required so 
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Appendix B 

Some Points to Consider Prior to a Request for Top Up Funding

Top Up Funding is about money, not support hours. Be creative and flexible in the use of funds and note that there is no primacy given to 1:1 support. Money may be spent on materials, training, group support, in short anything which will improve the outcomes for the child and enable them to progress. If “1:1 support” is proposed, be specific about what the adult will be doing. 
The following is a non-exhaustive list but does the information you have supplied answer the following questions:
1. Outcome - where do you want the child to be at the end of the intervention?
2. Measuring success - how will you know that the child has achieved/made progress? 
3. Provision – 

a. what materials, schemes, strategies or equipment will be used? 

b. which ones are additional to that ordinarily available in mainstream education (note – this doesn’t only mean those in your setting but those that it would be reasonable to expect a mainstream setting to provide)?
c. what specifically will need to be done to achieve the outcome?

d. what adult input will be needed? What specifically will the adult do? Is there any training involved? Are any further assessments required?
Appendix C

SEN Team Top Up Funding Quality Assurance Checklist
	
	Yes
	No
	Comments

	Are the school and child details complete? 
	
	
	

	Has the request been discussed with parents?
	
	
	

	Is there detail of current and previous attainment?
	
	
	

	Is there a completed, scored High Needs Matrix?
	
	
	

	Is there a reviewed, costed IEP/Provision Plan or similar?
	
	
	

	Is there a proposed, costed IEP/Provision Plan or similar?
	
	
	

	If applicable, is there a copy of the Annual Review?
	
	
	

	If applicable, details of reasonable adjustments under the Equalities Act?
	
	
	

	Is the form signed and dated?

	
	
	


Setting completes and submits ‘Request for Top Up Funding’ proforma to � HYPERLINK "mailto:senteam@herefordshire.gov.uk" �senteam@herefordshire.gov.uk� at least a week before the Panel date





Funding allocated – setting notified of allocation by SEN Team within 5 working days of the Panel  





Funding not allocated - SEN Team write to setting within 5 working days with details for reasons and any recommendations from the Panel 





Panel considers request and decides on whether to allocate Top Up Funding 





Allocated EHC Plan Officer quality assures request to ensure complete (note – this is about process and does not indicate if request is likely to be successful)





Contact setting if missing details so that request can be re-submitted 
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