	School Review Meeting

	The focus of the meeting should be on how to improve attendance and really understand the barriers you face and agree how we can all work together to resolve them (It is also useful to identify on what has worked well or had a positive influence). This is an opportunity for everyone to share ideas about anything else that might help, including any new strategies or interventions that may be worth trying to prevent things becoming worse. At the end of the meeting, everyone will have a clear plan of the way forward.



	Pupil Name:
	
	Parent name(s):
	

	Date:
	
	Staff Member:
	



	Invitees Name:
	Role & Organisation:
	Attended?
(Y/N)
	Email address:

	
	
	
	

	
	
	
	



	% Attendance at start of last meeting
	Attendance target set at last meeting
	% Attendance presently

	
	
	



	Child’s view:
Depending on the age of the child and their understanding, it would be a good idea to obtain their views of attending school.  This must be the most appropriate person, usually the class teacher or someone else who they may be working with.
	



	PREVIOUS ACTION PLAN INTERVENTION/SUPPORT PROVIDED TO DATE SINCE THE LAST MEETING:
(In this section you should discuss the child’s absence to date providing a copy of the registration certificate)

	What has gone well?
	What has not gone so well?

	Parent(s)
	Parent(s)

	School:
	School:

	Child
	Child

	Other professional support or family member:
	Other professional support or family member:



	Has the previous target been met?

	Yes
	If the target has been met, it may be that you there is no further action, however you may need to continue with a further action plan to keep things on track. 

	Some Improvement
	If there has been some improvement, further support may need to be explored and another action plan will need to be implemented with another review date.

	No
	If the target has not been met and there has been no engagement or attendance has not been improved with further unauthorised absences, there are two options:
· A further plan will need to be implemented today but if there is no improvement over the next 3 weeks, legal intervention will need to be considered. Legal intervention will be a last resort, so we are hoping that the attendance of your child will improve. 
· If there is no improvement or the improvement is not satisfactory, a Notice to Improve letter will considered which may result in legal intervention.  



	Further Actions to be taken to achieve improved attendance:
(Include school, parent(s), child, other professionals)
	By When:
	Person responsible:
	How will we know it is working for the child?

	
	Identified Barrier:
	Actions/interventions to be taken to address barrier:
	By when:
	Person responsible:

	1
	

	
	
	

	2
	

	
	
	

	3
	

	
	
	

	4
	

	
	
	

	5
	
	
	
	




