& Herefordshire
O Council

Local Nature Recovery Strategy
Steering Group — Shell Store, Hereford
11t April 2024 11am — 1pm

Agenda

Welcome and apologies.

Minutes from last meeting.

Gantt Chart Progress

a. Engagement Plan — what are your thoughts on the plan as it stands?

RCINES

Questions to consider
What are your thoughts on the DRAFT engagement plan so far?
What should we include, what kind of content should be included in the warm-up webinar?
The creation of the online-survey, is it agreed that multiple-choice questions are used?
Is six events total (one at each of the market towns and Hereford) appropriate?

4b. Engagement Plan — how do we move forward?

Questions to consider
Who is interested in being part of the Stakeholder Engagement Process Working Group?
Can we get a date in the diary for a working group meeting to discuss this further?
Should the steering group have oversight of the engagement process, how much
autonomy should the working group have?

5. Strategy Tender — update.
6. Design work — update.
7. Date of the next meeting reminder
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