
 

Children and families Directorate 

Direct payments – General advice and information 

Direct payments are available for people who have a care and support plan in place 
following a social care assessment.  An amount of money is allocated to meet the 
outcomes identified in your plan, which is known as your personal budget.   
 
Direct payments give you more freedom, flexibility, choice and control and most people 
who use them say they would never choose to have services arranged for them again, 
for example: 
 
Choice: You can employ a personal assistant(s) of your choice for your child, to 
provide support at the times you want or you can choose which care agency you would 
like to use. 
  
Flexibility: You can arrange care and support or day opportunities for the time and 
days that you want.  You can also choose to use more than one agency or a 
combination of your own personal assistant and an agency, whichever works best for 
you. 
 
Control and independence: You can choose and change the agency that provides 
your support without needing to ask the council to do this for you.  You can use an 
agency of your choice that is not contracted with the council and top up the payments or 
buy additional hours from your own personal funds. 
 
Direct payments can be used in a wide range of creative ways as long as it is safe and 
legal and meets your assessed eligible needs and outcomes. 
 
There are some rules involved, for example, you cannot use your direct payment to: 
 

 Pay for services or equipment normally provided by the NHS 

 Pay for services from a provider that the council has already directly 
commissioned to provide services for them 

 Pay for long term care in a care home 

 Employ a close family member living in the same household as yourself or the 
direct payment recipient 

 Purchase items that do not meet the agreed outcomes in your support plan 
 
Who can have direct payments?  
 
You can only have a direct payment when you have had an assessment and the council 
agrees you have eligible needs and you are: 
 

 A disabled person aged 16 years and above  

 A parent (or person with parental responsibility) of a disabled child   

 A disabled person with parental responsibilities for a child 



 An appointed authorised person for someone who lacks capacity (the council 
must agree who the suitable person is) 

 A carer aged 16 years or more (please see the separate factsheet for direct 
payments for carers and how a direct payment can be used to meet assessed 
eligible needs) 
 

Please note: If you are considering direct payments for someone who lacks capacity to 
consent to the direct payment, please discuss this with your allocated worker and see 
the separate factsheet on becoming an authorised person. 

 
Will I need to pay anything myself and will it affect any benefits I receive? 
 
Direct payments are not taken into account when income related social security benefits 
are calculated or when maintenance is calculated under the child support formula.  
Direct payments are not treated as taxable income by HM Revenue and Customs. 
 
Household benefits may be affected if it has been agreed that a family member can be 
employed and paid from your direct payment.   
 
When and how will I receive my direct payments? 
 
When your care and support plan has been agreed, your allocated worker will arrange a 
set up meeting with you and a direct payment officer.  You will be asked to sign an 
agreement form, confirming that you accept the terms and conditions of the direct 
payment.  
 
Please note: Direct payments have to be paid into a separate bank account so that the 
council can make sure it is being spent effectively to meet the needs agreed in your 
plan.  Shortly, the council will be able to open a payment card account for you. Please 
see the information below about payment cards. 
 
When we have the agreement and account details, your payments can start.  A copy of 
the agreement will be sent to you for your records and safekeeping. 
 
You will be given all the information you need to run your direct payment at the meeting.  
This includes advice on paying any personal top-up; a schedule of when you will be 
paid; a guide to using the payment card; or if you’re not using a card, details of when to 
send your accounts to the council and forms to help with recording your spend. 
 
If you have any queries or concerns, you will be able to discuss these at the meeting, 
before signing the agreement.  
 
The benefit of payment cards 
 

 It’s an account opened for you by the council, so you don't need to open your 
own separate current bank account 

 You can make payments online via a bank transfer, direct debit or standing order 
or in person using chip and pin or through telephone banking 

 They provide you with 24 hour online access to your account 

 We can set one up quickly and have the account details within an hour 



 A nominated person can operate the account on your behalf 

 The account cannot go overdrawn 

 The council can view your transactions online, which means you don’t need have 
to send your accounts to the council  
 

How often are direct payments paid? 
 
Your first payment will usually be paid from the Monday after the set up meeting and 
then on a quarterly basis on a set payment date.  
 
How will my direct payments be monitored and what records do I need to keep? 
 
If you have opened a bank account for your direct payment, you will need to keep a 
record of how you have spent the money and send your accounts to the council.  You 
will be given a monitoring timetable at the set up meeting and forms to help you with 
this. 
 
If you have a payment card, you don’t need to send in details of how you have spent 
the money, as we will be able to view your account online.  
 
However, everyone needs to keep invoices / receipts for everything paid from their 
direct payment account.  This includes paperwork relating to personal assistants such 
as payslips, timesheets, payments to HM Revenues and Customs, liability insurance 
and invoices from employment support providers.  
 
Please note: Documents should be kept for seven years and if you don’t have a 
payment card you will also need to retain bank statements.  
 
When we monitor your account, you will receive a report if there is any action that you 
need to take.  For example, you could be asked to pay any arrears in client contribution; 
repay money if it has not been used to meet your needs or outcomes set out in your 
support plan or if you have employed your spouse, partner or any close relative without 
the council’s approval. 
 
We will also check that the balance of the account isn’t too low or high.  We can offer 
support and advice with budgeting to ensure you have sufficient funds to meet the cost 
of your support. 
 
What happens if I don’t spend all of my direct payment funds? 
  
If you appear to have excess funds, we will send you and the children with disabilities 
team a copy of our calculations for discussion.  If the surplus funds are not needed by 
you to meet your assessed needs, the funds may be recalled and your needs may be 
reviewed.  
 
What happens if I don’t use my direct payment appropriately? 
 
We will always work with you to resolve any issues.  You may be asked to repay any 
money if your direct payment has not been used to buy support or services in your plan. 
 



The council may decide that additional support is needed and agree that your direct 
payment should be managed by a third party. 
 
The council can stop the direct payment if you continue to spend the direct payment 
inappropriately or illegally.  We would talk to you about this and see what services you 
need instead. 
 
What support is available to me? 
 
A direct payment puts you in control, but this doesn’t mean you have to do everything 
on your own.   
 
Your allocated worker or direct payment support provider can help you with any direct 
payment queries, including: 
 

 Advice about the cost of services and day activities available to you 

 Advice on payment cards or setting up a direct payment account. 

 Help you to find information, support and advice about being an employer 

 Help you with Information about using a care agency 

 Providing details of organisations that can manage your direct payment for you, 
provide payroll, bookkeeping and employment related services 

 Help you understand the requirements of the financial accounting of your direct 
payment 

 Advice on closing a direct payment, including assisting your family or an 
authorised person to pay all outstanding liabilities 

 
The following factsheets and documents are available on the council’s website or from 
your allocated worker: 
 

 Direct payments – Employing a personal assistant 

 Direct payments – General advice 

 Direct payments – Acting as an authorised person 

 Direct payments – Policy and agreement 
 
What do I do if my circumstances change or something happens? 
 
If a child’s needs are not being met, the council may need to step in and help you with a 
review of your family’s needs.   
 
What happens if I get into any difficulty with my direct payment? 
 
If you get into difficulty with arranging the care you need or need a review of your care 

plan, please contact the children with disabilities team on 01432 261584 or 

DutyChildrenwithDisabilitiesTeam@herefordshire.gov.uk 

If you are having difficulty managing your direct payments funds, contact your allocated 
worker or your direct payment support provider, if you have a managed account. 
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What do I do if I no longer want a direct payment? 
 
If direct payments do not work for you, the council can arrange services for you instead.  
Simply contact your allocated worker. 
 
What do I need to do if my direct payment ends? 
 
Either you or the council can end your direct payment by giving four weeks’ notice. 
You will need to give appropriate notice to any agency or personal assistant that you 
pay from the direct payment.  Please see separate factsheet on employing a personal 
assistant. 
 
You will need to pay all outstanding bills up to the end date of your direct payment and 
your direct payment will be monitored so any unspent funds can be returned to the 
council. 
 
 
What happens if someone receiving a direct payment dies? 
 
The council must be informed so that the direct payment can be stopped.  They’ll need 
the name of the executor or any solicitor involved.  
 
Please note: A direct payment is provided to pay for support and care and does not 
form part of a person’s estate.  It cannot be used for funeral expenses and any money 
left in the account, once all contractual obligations have been met, must be returned to 
the council.  If you receive a direct payment, it is very important that you explain to your 
executor (the person you have named in your will to deal with your affairs after your 
death) about your direct payment. 
 
The executor will need to find out if there are any outstanding invoices or wages that 
need to be paid from the account. 
 
If a personal assistant has been employed, your support provider can help claim from 
the liability insurance to cover in lieu of notice and redundancy payments.  If the 
account is frozen or there is no access to the account, the council will, in some 
circumstances, pay some of the outstanding payments such as salaries.  This money 
will be recovered once the account has been reactivated. 
 
If there is no will, you’ll be said to have died ‘intestate’ and your family will have to apply 
for the legal right to sort out your estate.  They will need to apply to the Probate 
Registry for a grant of letters of administration and it is advisable that a solicitor is used 
to help with this process.  The grant provides proof to banks and other organisations of 
who has authority to access and distribute funds held in the deceased person’s name. 
 
 
 
 
 
 
 



Useful contacts 
 
Transactional support team (For payment queries) 
 
01432 383418   •   childrensfinance@herefordshire.gov.uk 
 
Children with disabilities team (For referral for an assessment of assessed needs)  
 
01432 261584  •   DutyChildrenwithDisabilitiesTeam@herefordshire.gov.uk 

 
WISH (For wellbeing information and signposting for Herefordshire) 
 

www.wisherefordshire.org/adult 
 

Herefordshire Council (For information on direct payment support providers, 
additional factsheets and the direct payment policy and agreement) 
 
www.herefordshire.gov.uk (Search ‘direct payments for social care’) 
 
Department of Health (For information on statutory guidance) 
 
www.gov.uk/guidance/care-and-support-statutory-guidance 
 
HM Revenues and Customs 
 
0845 143 143   •   New employers helpline 0845 607 0143   •   www.hmrc.gov.uk 
 
Home Office 
 
0845 010 6677   •   www.homeoffice.gov.uk 
 
Skills for Care (For information about applying for funding for employer and personal 
assistant learning and development) 
 
www.skillsforcare.org.uk 
 
 
Compliments, comments and complaints 
  
If you have any compliments, comments or complaints about our services, please let 
the council know.  Our teams will be pleased to help you or you can contact the access 
to information team directly on 01432 260535 or 
accesstoinformation@herefordshire.gov.uk. 
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