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What is BARS?
	

•The BBiodiversity AAction RReporting 
SSystem (BARS) is a web based 
system which supports the full 
process of biodiversity action 
planning 

••BARSBARS is free! 

••BARSBARS supports a partnership 
approach, with shared actions sitting 
only once within the system 



 

 

  

 

 

  

History of BARS?
	

• 	2002 - Desktop version of BBAARRSS 

developed and released from 10 existing 

systems 

• 	2004 - Web-based version released 

• 	Funded through a UK wide partnership 

project 



  
   
 
 

 

Why? 
• To ensure SMART delivery 
• To assist in work planning 
• To identify roles and responsibilities 

• To keep consistent with UK BAP 
review 

• To identify outcomes 



 
  

   
   

  
  

 
   

   
   

   
  

Why use BARS? 

• 	 Provides reporting tool for partnership 
• 	 Provides a public face to LBAP 
• 	 Enables sharing of information 
• Make sure Herefordshire's contribution is
	
recognised by the wider BAP community
	

• 	 Improves communication 
• 	Monitoring condition for certain funds – 
ALSF, SITA, Countdown 2010 

• 	 Blow your own trumpet! 
• 	 Contribution to organisations BAP 
• 	 Production of custom reports – can only be a 
good thing! 



 

 

 

How BARS works? 

BARS has 3 main areas: 

1.Public website 

2.Data entry application 

3.Customised reports 















 

 

 
  
  
 

Data entry 

• Secure – registered users only have 
access 

• Different levels of access 
• Actions are assigned to individuals 
• Standardised drop down lists 
• Just arrived – Easy entry screens 









 

  
  

 
 

 
 

Custom reports 

• Quick and easy to produce 
• Specific to your reporting need
	

• Organisation 
• LBAP 
• My actions 

• Exportable 



 

  
  

    
  

 
 

Terminology
	

• Target: Statement of intent 
• Target Goal: A numeric expression of 
the intent (SMART) 

• Action: How to reach the target 
• Action Goal: How much of the target 
you expect the action to deliver 

• Achieve targets by doing actions 



 

  

  

More terminology…. 

• All targets must have a consistent 
definition across the UK 

• UKBAP has defined “conservation” 
types 



 

  
   
 
 

For habitats….. 

• Maintain Extent 
• Achieve condition 
• Restoration 
• Expansion 



 

 
  
 

For Species…. 

• Range 
• Population 
• OR, both 



 

  

 
 
 

  

Understanding types 

• VERY important, though not easy to 
begin with 

• Each LBAP delivers UKBAP targets 

• Each target is defined as a type 
• E.g. Lowland heath has 4 targets, 
Maintain extent, Achieve condition, 
Restoration and Expansion 



 
 

 
 

   

Where do we want to go? 

• Target 
• Not how we go about it, just a statement 
of intent 

• Define target goal by using a Value and 
Type 

•		TARGET – Ensure lowland meadow is in 
favourable condition 

•		TARGET GOAL – Achieve condition (TYPE), 
Lowland meadow (HABITAT), 95 (VALUE), 
ha (UNIT) by 2010 (END DATE) 



  

 

What do we need to do to
	
get there? 


• Clearly define actions 
• Link to targets using type 
• Each one should be a separate task, 
although some may be parts of the same 
process 

• ACTION – “Ensure lowland meadow 
managed by HNT is in favourable condition” 



  
  

 

 

How far will each action take 

us? 

• Action goal 
• Work out how much you expect each 
action to deliver 

• Action Goal – Achieve condition 
(type), lowland meadow (habitat), 12 
(value), ha (unit) by 2010 (end date). 



 
 

 

 

Who carries out the action? 


• Each action needs an Action Lead 
• Action Leads don‛t need to deliver by 
themselves, but are responsible for 
getting it done and reported. 

• It is possible to have more than one 
action lead for each action. 



 
 

 

  
 

How far have we got and how
	
much further do we need to 


go? 

• Record action goals achieved – can see how 
far we‛ve got 

• Compare recorded action goals to target 
goal – can see what left is to do 

• Total you action goals and compare to 
target goal 

• If they don‛t equal – you need to identify 
where more actions are needed 



 

 

 
 

 

If we don‛t get there, how 

can we find our way? 


• Action reports – success or failure of 
actions 

• Target reports – success or failure in 
actions collectively reaching the target 

• Plan reports – where are we going wrong, 
why and what can we do about it? 

• Review – edit, abandon and create new 
actions 



  
  

 

 
  

Accurate reporting 

• We need to be clear about; 
• What do we want to achieve and are 
we achieving it? 

• Rather than; 
• What are we doing and what have we 
done? 



 

 

   

The Action Plan 
• The plan will tell us; 
• Exactly where we want to be 
• Precisely how to get there 
• How far we‛ve got 
• What barriers are in the way 

• We‛ll create a functioning Action
Plan 


