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Welcome to the Christmas Edition of 
Biodiversity Action

Thank you Grace!

Starlings þying into roost at Moreton-on-Lugg,
picture by Trevor Hulme

Well, it seems like only ýve minutes ago that I was writing 
the newsletter for December 2006, and hey ho, that time 
has come around again! Itôs been a very busy year (even 
busier than last year), what with the huge task of revising 
the Biodiversity Action Plan, working with BARS, the 
implementation of the NERC Act, Landscapes for Living, 
projects starting, projects ending, new wildlife discoveries, 
UK BAP revision announcements, the list goes oné..

I would like to take this opportunity to welcome new people 
in to the conservation sector within the county (and there 
are a few!), and say goodbye to those that are leaving, or 
have left us already. 

Wishing you all a very merry Christmas and Happy New 
Year. I hope you all have a good relaxing break and I look 
forward to working with you in the New Year.

Nicky

Nicky Davies
Herefordshire Biodiversity Partnership Co-ordinator
Herefordshire Council
PO BOX 4
Plough Lane
Hereford
HR4 0XH
Tel: 01432 383026
E-mail: ndavies2@herefordshire.gov.uk

I would like to take this opportunity to thank Grace Adams 
for all of the work she has done ï pulling information out 
of BARS and creating an LBAP pack for all partners in the 
Local Biodiversity Process. Grace is currently on placement 
with me as part of her Sustainable Development masters 
degree based at Holme Lacy College. Grace has been 
beavering away at this and has produced this document 
that will be circulated to all Key partners, plus, anyone 
else that requests it. It will also be made available on the 
website once formatted so watch this space. 

In the mean time, we wish Grace well with her studies, 
and we are very grateful for the effort she has put into this 
project. 

BARS
Reporting on progress towards actions and targets 
listed in the Herefordshire LBAP is the responsibility 
of the Plan and Action Leads for each action plan. All 
of this information will feed into the national system 
and will be collated centrally. Much of the website 
is accessible for anyone to view, although in order 
to report on progress of plan delivery, users will be 
given a user-name & password to maintain data 
security. If you would like to know more about the 
system or receive training on its use, please contact 
Nicky for details.

The BARS website can be found at 

www.ukbap-reporting.org.uk

Bridgit Symons

http://www.ukbap-reporting.org.uk
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Herefordshire BAP Revision - Phase II
After postponing this event in September, it had a rocky 
start, but ï the event was ýnally held on 1st & 2nd November 
in the Shire Hall and Town Hall respectively.  On day one, 
Nicky gave a brief on the progress of the LBAP revision 
process in Herefordshire and future directions before 
handing over to Charlie Owen (EA Wales) to present 
the wetland associated species and habitat action plans 
Attendees were given the opportunity to comment on the 
plans, as well as suggesting additions and new ideas. It all 
ran smoothly (possibly because we all knew what we were 
doing after having learnt lessons from the ýrst tranche of 
workshops held back in January!). Attendance on this day 
was good with a wide range of partners contributing to the 
formation of this second set of plans. The plans covered 
were:

¶ Floodplain grazing marsh
¶ Eutrophic waters (Now called ñStanding Open 

Water Bodiesò and this encompasses Eutrophic 
water, Mesotrophic water, canals and ponds)

¶ Rivers and Streams
¶ Wet woodland
¶ Water Vole
¶ White clawed Crayýsh

Day two was much quieter, with only a few people 
attending the workshop. Mark July (Natural England) did 
a sterling job of presenting the upland species and habitat 
action plans. We raced through them and were ýnished 
by lunchtime ï all comments / issues noted down! Plans 
covered on this day were:

¶ Blanket Bog
¶ Upland Calcareous Grassland
¶ Purple moor Grass and Rush Pasture
¶ Upland Heath

From this point, all of the plans will be put into a standard 
format and sent out to all to add any last minute 
comments. Once comments have been received, they 
will be incorporated into the plans and Nicky will enter 
them into BARS as well as sending out the ýnal report for 
reference.

The third and ýnal tranche of workshops will be held on the 
15th & 16th January 2008 at the Town Hall Assembly rooms, 
St Owens Street, Hereford. 

See you there!

Nicky

News from Natural England: November 
2007

Natural England was established in October 2006 from 
three founding bodies; Countryside Agency, English 
Nature and the Rural Development Service.  
The work of each founding body has been encompassed 
by the new organisation. Land management is carried 
out in county teams alongside a newly formed Incentives 
schemes processing unit.

Staff in the Herefordshire Land Management Team are all 
now located in Worcester due to the closure of the Bronsil 
House ofýce at Eastnor.

Your Herefordshire team are:
Glenys Tucker: Team Leader
Julie Button: North West Herefordshire CSS/HLS and 
SSSIs
Val Cooper: Black Mountains SSSI and woodlands 
SSSIs
Charlotte Morgan: Black Mountains and Golden Valley 
CSS/HLS, SSSI and county-wide permissive access
Geoff Newman: South Herefordshire CSS/HLS and SSSI
Pip Norman: North Herefordshire CSS/HLS and SSSI
Sarah Olney: Catchment Sensitive Farming (River Lugg)
Emma Rimmington: Geological SSSIs
Esther Stephens: Historic Environment
Paul Turner: Central Herefordshire HLS and SSSI
Kelda White: Wye Valley and Malvern Hills AONBs and 
SSSI
Vacancies: Rivers SSSIs and Protected species

Charlotte Morgan
Herefordshire Land Management Team
Telephone: 01905 763355

Good News on the HLS front
Since October 2006 Natural England has signed up 
21 Higher Level Environmental Stewardship (HLS) 
Agreements, bringing the current total in Herefordshire 
to 52.  These schemes work to bring unfavourable SSSIs 
into favourable condition, protect important archaeology, 
reduce pollution and soil erosion into watercourses, 
manage and restore BAP habitats and facilitate school 
visits to farms to name a few objectives!  

The most recent successes have been bringing Garway 
Hill Common and Hergest Ridge into HLS management 
through partnership working with the Herefordshire Nature 
Trust Community Commons Project.  

The HLS scheme is a competitive agri-environment 
scheme where public money is targeted at protecting, 
enhancing and restoring key habitats and species 
populations, or special features.  If you are interested in 
making an application on your farm, please contact the 
Herefordshire Team in the ýrst instance.

Charlotte Morgan
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Big Lottery Breathes Life into West 
Midland’s Green Spaces

Grassroots organisations across the West Midlands can 
muck in and transform their local spaces as the Big Lottery 
Fund today (12 November) announces Ã5 million worth 
of green grants available across the UK for the BBC-led 
Breathing Places campaign.

Wellies and spades are at the ready as BIG join forces with 
the BBC to make the lottery cash available for the West 
Midlands. The Breathing Places grant scheme is all about 
local people creating local spaces for themselves and for 
wildlife. From back gardens to city parks, wasteland to 
woodland, communities are changing the places where 
they live and getting closer to nature. 

Kate Humble, BBC Autumnwatch presenter said: ñPlant a 
tree, make homes for birds, bats or bugséthis amazing 
new funding from the Big Lottery is now up for grabs, 
and there is so much we can all do. Your local patch, 
playground, park or allotments could become a nature 
reserve for the wildlife in your area with help from the Big 
Lottery Fund, so apply today!ò

Green-ýngered transformations have þourished 
throughout the UK following the previous Breathing 
Places funding with a whopping Ã5 million dispensed to 
656 groups allowing them to cultivate a diverse range of 
environmental projects. This third round is set to be more 
popular than ever with the next batch of Lottery grants 
destined to create a whole new raft of breathing places

John Taylor, Big Lottery Fundôs Head of Region for 
the West Midlands, said: óôThis initiative has captured 
peopleôs attention in the West Midlands during previous 
awards, and its popularity is set to rise as the impact of 
Lottery funding is being felt across so many communities. 
Breathing Places are relatively small-scale projects led by 
local groups ï many being helped by the Lottery for the 
ýrst time.

óGrassroots groups across the region can now look forward 
to focusing community efforts on making a real difference 
to their local area.ò

More information about Breathing Places can be found 
at www.bbc.co.uk/breathingplaces and a full list of grants 
awarded through this programme is available at: www.big
lotteryfund.org.uk.  

Big Lottery Fund Press Ofýce: 020 7211 1888
Out of hours contact: 07867 500 572

Public Enquiries Line: 08454 102030
Textphone: 0845 6021 659

Sustainability News
Herefordshire Schools Fly the Flag

Most young people care deeply about environmental 
issues. They want to help but knowing what to do and 
how to do it is not always easy. For many schools in 
Herefordshire, Eco Schools is the answer.

The Eco-Schools programme provides a simple framework 
to enable schools to analyse their operations and become 
more sustainable.  By following the programme, schools 
become a more stimulating place in which to learn, whilst 
reducing the environmental impact of the whole school 
and the community. 

The scheme is rooted in a genuine desire to help children 
become more effective citizens by encouraging them to 
take responsibility for the future of their own environment. 
Pupil involvement is a key part of the Eco-Schools 
programme. Having pupils engaged in the whole process, 
including monitoring, action planning and decision-making, 
leads to genuine ownership of the programme and an 
increase in their sense of responsibility for the school 
environment and local area.

There are currently 87 registered schools in the county 
ï with a staggering 45 having achieved bronze and silver 
awards and 13 þying the prestigious Green Flag Award.

The Sustainability Unit at Herefordshire Council help 
co-ordinate scheme in county, providing guidance and 
support for schools through newsletters, network meetings, 
training events and a small grant scheme.   

For further information call 01432 260132  or
 eco-schools@herefordshire.gov.uk

Mary Burton

Newsflash
BAP funding

Natural England has recently announced that it intends 
to increase their contribution towards the six strategic 
LBAPs across the West Midlands region next year.

http://www.bbc.co.uk/breathingplaces
http://www.biglotteryfund.org.uk
http://www.biglotteryfund.org.uk
mailto:eco-schools@herefordshire.gov.uk
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Herefordshire Nature Trust News

The 'Lugg Project Ofýcer' role is funded by the Aggregates 
Levy Sustainability Fund pot and the projects main aims 
are as follows:

- Create an area of habitat enhancement along the Lugg 
Rhea within one of HNTôs nature reserves
- Big community push, including schools, to raise 
awareness and usage of HNT nature reserves, particularly 
Lower House Farm and the Lugg Meadows.
- Creating a River Lugg partnership stakeholder forum in 
order to bring people together and avoid projects being 
carried out in isolation.
- Liaising with Aggregate companies again to raise 
awareness and also get community involvement and site 
access to enable them to use these amazing places.
- Monitoring of American Mink along the Lugg Rhea for 
possible Water Vole re-introduction in the future.

Contact Tahaira Ali - t.ali@herefordshirewt.co.uk

Tahaira Ali

Lugg Project

Old ponds brought back to life
The end of the Pond Restoration and Celebration Project 
has seen the successful and often dramatic completion 
of the planned work on the ponds at Madley Moat, 
Honeymoor Common, Staunton-on-Wye, Ross on Wye 
and Holme Lacy. A combination of specialist contractors 
and volunteers has worked really hard clearing trees, 
digging out bulrushes and spoil, building habitat piles and 
planting up pond margins. As the vegetation grows back 
next year, the ponds will become richer and more diverse 
wildlife communities. 

Staff Changes
Herefordshire Nature Trust is going through a few changes 
just now. Sarah Ayling, who has been on maternity leave 
for the past year, has decided not to come back to work, 
and Rachel Sharp, who was Acting Chief Executive Ofýcer 
to covers Sarahôs leave, has been appointed CEO to the 
Brecknock Wildlife Trust. The Trust will be advertising for 
a new CEO in the New Year, and to ýll the gap until we 
have a one appointed Sarah is coming back for two days a 
week, though one of these will be worked from home.

Despite being without a CEO, the Trust will continue 
to develop new and existing projects. Projects planned 
include taking forward the wetland vision work, a joint 
adder project with HART, seeking funding for a new 
volunteer ofýcer post, and something to follow on from the 
success of the LEMUR project.

Francesca Grifýth

Digging at Bulmers Wildlife Area,
picture by Darylle Hardy

Madley Moat,
picture by Darylle Hardy

You are welcome to visit and enjoy the ponds! Find leaþets 
locally or see the websites of Herefordshire Amphibian 
and Reptile Team (www.herefordhart.org) or Herefordshire 
Nature Trust (www.wildlifetrust.org.uk/hereford) for more 
information.

The project was funded by Herefordshire Rivers LEADER+, 
SITA Trust and Wye Valley AONB.

Darylle Hardy

Judy Hart

mailto:t.ali@herefordshirewt.co.uk
 http://www.herefordhart.org 
 http://www.wildlifetrust.org.uk/hereford 
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The Herefordshire Biodiversity Partnership Co-ordinator 
post is joint-funded by Natural England and Herefordshire 

Council.

Nicky would like to thank all partners that contributed to 
the production of this newsletter

Regional Newsletter FeatureCommunity Commons
The Community Commons Project is now well into its 
second phase, which involves carrying out the various 
recommendations of the management plans written for 
each of the 12 commons within the project.

A number of commons have suffered in recent years from 
encroachment of bracken which tends to smother and 
shade out the þora growing beneath it. The project has 
therefore purchased several sets of bracken bruisers. 
These consist of metal cylinders, which are towed behind 
a tractor. They roll over the bracken, causing the stems 
to bend. The bracken then loses vital nutrients from 
the damaged stems and is weakened. A programme of 
bracken bruising started this summer and will continue in 
future years.

The West Midlands Biodiversity Partnership Executive 
summary of the Regional Biodiversity Strategy Progress 
Report and Delivery Plan 2007 to 2008 is now available. 
The report sets out the progress that the regional 
partnership has made on the regional biodiversity strategy 
since its adoption by the Regional Assembly and launch 
in 2005. In addition, it identiýes the key priorities of the 
Partnership for 2007/2008 in taking the delivery of the 
strategy forward.

You can access this report in full at www.wmbp.org.uk , 
and limited copies of the summary can be made available 
from Nicky.

Nicky

The project has also purchased two heavy-duty scrub 
cutters. These operate like a giant ñFlymoò with a cutting 
blade 2.3 metres across. They are exceptionally effective 
at cutting gorse and have been deployed this autumn on 
Hergest Ridge and Vagar Hill commons. The idea is not to 
eradicate gorse, but to reduce its dominance where it has 
begun to form thick, impenetrable blocks. In this way it is 
hoped to restore areas of acid grassland and achieve an 
optimal habitat mosaic.

We are also delighted with the good news that Higher 
Level Stewardship applications for Garway Hill and 
Hergest Ridge commons have been successful. This 
secures funding for ten years for both commons. As well 
as continuing bracken and gorse management, extensive 
lengths of boundary hedges will be restored. As well as 
wildlife beneýts it is hoped that these works will contribute 
to the landscape value of the county.

Tim Breakwell

Bracken Bruiser in use on Cefn Hill Common,
picture by Judy Hart

http://www.wmbp.org

