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AUTHORISATION

The Resilience Team is responsible for publishing plans within a hierarchy of similar
publications. Readers wishing to quote these plans as reference material in other work should
confirm with the Resilience Team whether the individual particular publication and amendment
state remains authoritative.

DISTRIBUTION

Distribution of plans is managed by the Resilience Team, Herefordshire Public Services,
Brockington, 35 Hafod Road, Hereford, HR1 1SH. Requests for issue of this publication, or
amendments to its distribution, should be referred to the Resilience Team. All other
Herefordshire Public Services Emergency Plans can also be obtained from the Resilience

Team.
Telephone number: 01432 260223
Fax Number: 01432 261719
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PREFACE

Major incidents could over stretch the resources of the Emergency Services, Herefordshire Public
Services and the value of additional support from the voluntary sector has been demonstrated on
many occasions. These occasions have shown that overall co-ordination of voluntary activity,
results in a more efficient response. It is recognised that the local Category 1 Responders bear the
responsibility for the overall response to an emergency, but the voluntary sector can and do offer
valuable support.

It is of vital importance that, if disaster strikes, the voluntary sector should be able to contribute
what has been mutually agreed and written into local plans. This Major Incident Manual has been
developed and produced with the close collaboration of the voluntary aid societies represented on
the County Volunteers Emergency Committee (CVEC). It provides for a well defined and mutually
agreed structure designed to integrate volunteer support with the planned response of the
emergency services, Herefordshire Council and NHS Herefordshire.

The planning process, however, does not stop with the publication of this document. We must
build upon the wealth of expertise and the training already carried out within each organisation.
Opportunities for joint training and exercising with the statutory services are vital to the
implementation of these measures in order that problems can be identified, plans and procedures
updated and good working relationships fostered.

We all earnestly hope that the plans and procedures painstakingly prepared and maintained are
never needed. In the event of a sudden or unpredictable calamity affecting our community these
arrangements would contribute towards meeting the requirements for a combined and co-ordinated
response.

co . @7 &bﬂ,ﬂ&i'

Chris Bull Ruth Nice
Chief Executive Chair
Herefordshire Council and Herefordshire CVEC

Herefordshire Primary Care Trust

November 2011 November 2011
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PARTNERS TO THE PLAN
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AMENDMENTS

Comments on factual accuracy or proposals for amendment are welcomed by the Resilience
Team’s Emergency Planning Officer at:

Resilience Team
Herefordshire Public Services
Brockington

35 Hafod Road

Hereford

HR1 1SH

Telephone number: 01432 260223

Fax number: 01432 261719

Email: resilienceteam@herefordshire.gov.uk

The Resilience Team will ensure that all modifications are incorporated into this plan and the
plan is formally reviewed on an annual basis, with amendments issued as appropriate.

PLAN MAINTENANCE

To ensure the integrity of this document, holders are requested to inform the Resilience Team,
in writing, of any amendments to the information relating to their organisation or authority. All
amendments should be addressed to the Resilience Team at the above address.

A full review of this plan will be conducted every 12 months (yearly) in close consultation with
key stakeholders. In addition, contact details will be confirmed on an annual basis and any
significant changes will be addressed via amendments as and when necessary.
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GLOSSARY OF TERMS

BRCS British Red Cross Society

CERT Clergy Emergency Response Team

CVEC County Voluntary Emergency Committee

EPDO Emergency Planning Duty Officer

HC Herefordshire Council

HPS Herefordshire Public Services

HWFRS Hereford & Worcester Fire and Rescue Service (Community Safety

Volunteers)

NHSH NHS Herefordshire

RAYNET The Radio Amateurs’ Emergency Network

SJA St John Ambulance

WMSAR West Midlands Search & Rescue

WRVS Used to be known as ‘Womens Royal Voluntary Service’

WVT Wye Valley NHS Trust
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PART 1
INTRODUCTION
1. In the immediate aftermath of a major incident the principal concerns of Herefordshire

Public Services will include support to the emergency services, support and care for the
local and wider community and co-ordination of the responding organisations other than the
emergency services, e.g. voluntary organisations. In order to properly co-ordinate this
wide-ranging response, the Resilience Team serving Herefordshire Council (HC), NHS
Herefordshire (NHSH) and Wye Valley NHS Trust (WVT) will facilitate the County
Volunteers Emergency Committee (CVEC) comprising the principal voluntary organisations
in Herefordshire. The Membership, Aim, Objectives and Terms of Reference for CVEC are
shown below.

As a general principle it is the preferred option that the call out and deployment of voluntary
agencies is the sole responsibility of the Resilience Team as this ensures that there is no
potential for the dual identification of resources during an incident.

It is recognised, however, that this cannot happen on occasions where voluntary
organisations already have standing contracts, Memoranda of Understanding and
partnership arrangements with other organisations.

Where these contracts or arrangements are already in place, and on any other occasion
where another agency sees the need to request assistance from voluntary organisations
directly, the organisation activating a response from a voluntary organisation has the
responsibility for the health and safety of those volunteers, as well as complying with the
requirements laid down in HM Government'’s statutory guidance document “Emergency
Preparedness” regarding the utilisation of volunteers.

MEMBERSHIP
2. The principal voluntary organisations whose services would be available in a major incident
are:

British Red Cross Society (BRCS)

Clergy Emergency Response Team (CERT)

Cruse Bereavement Care

Hereford & Worcester Fire and Rescue Service (Community Safety Volunteers)
Herefordshire 4x4 Response Group

(RAYNET) Radio Amateur Emergency Network

Salvation Army

St John Ambulance (SJA)

West Midlands Search & Rescue (WMSAR)

WRVS

Those specialised services that could assist CVEC with training are:

Age Concern

Aspire Living

Deaf Direct

Herefordshire Voluntary Action (HVA)
Salters Hill
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AIM
3. The aim of the CVEC is to co-ordinate the activities of the principal voluntary organisations
and other voluntary bodies to achieve a cohesive response to a major incident.
OBJECTIVES
4, In order to achieve the aim, the CVEC will have to meet the following objectives:
a. Identify the emergency roles of each voluntary organisation;
b. Establish that emergency call-out and back-up facilities exist for each organisation;
C. Maintain this joint Major Incident Manual for the activation of any or all of the
voluntary organisations;
d. Examine ways in which the voluntary organisations can interact with the Category 1
Responders and Category 2 without prejudicing their own commitments; and,
e. Facilitate on-going in-house and multi-agency training and exercising

TERMS OF REFERENCE

5.1 The CVEC group will be made up of those agencies listed at Section 2.

5.2 The CVEC meeting will be held quarterly (unless operational commitments take priority).
The meeting will be chaired (on a 12 month rotating basis) by an elected member of the
Voluntary agencies. The Vice Chair and note taker will be the Emergency Planning Officer
from Herefordshire Public Services (Herefordshire Council/NHS Herefordshire) who has the
responsibility for CVEC.

5.3 Each Voluntary Organisation should ensure that it has appropriate plans and/or procedures
in place to coordinate its members in support of both Category 1 and 2 Responders.

5.4 Each voluntary organisation should provide a point of contact for call out and liaison
throughout a major incident.

5.5 Members of voluntary organisations who are issued with protective clothing, uniforms and
identification, should ensure that these are worn at all times when responding to a major
incident.

5.6 Volunteer organisations should be prepared to provide a liaison officer at the relevant
control or coordination centre if requested.

5.7 Each voluntary organisation involved in a major incident should provide a representative at
any post incident debrief and submit a report of their activity to the relevant authority.

5.8 All organisations should protect the welfare and health and safety of their members at all
times during and after an incident.

5.9 All organisations MUST provide the Resilience Team a list of their members names, roles
and deployment locations. This is required for operational purposes.
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FINANCIAL POLICY

6. The general principle for meeting the costs incurred during a major incident is that costs will
lie where they fall, i.e. which ever organisation requested CVEC support will pay for that
activity.

CVEC expenses incurred after a request for assistance from Herefordshire Public Services
should be passed to the Resilience Team who will arrange payment.

INSURANCE

7. Insurance cover for volunteers is arranged on the basis that if volunteers are working in
support of Herefordshire Public Services:

a. Individual volunteers are covered by the relevant Council/PCT liability insurance
including accidental injury to any one person and accidental damage to property.

b. All agencies/groups are expected to have their own liability insurance.
C. Herefordshire Council/PCT has a personal accident policy which provides nominal
benefits in the event of an individual volunteer sustaining total or permanently

disabling injuries.

Further details regarding Herefordshire Council/NHS Herefordshire’s insurance scheme can
be obtained from the Insurance Section of Herefordshire Council.

REVIEW OF CVEC ARRANGEMENTS

8. Post-Incident De-brief. The Resilience Team will be responsible for arranging a debrief to
assess the effectiveness of these arrangements following a major incident and will produce
a report on the findings and take any appropriate amending action.

9. Training and Exercises. Training, exercises and studies of these arrangements will be
carried out on a regular basis, as far as possible in normal working hours, at minimal
expenditure. However, it is recognised that many volunteers have full time employment and
every effort will be made to run training and exercises in the evenings and weekends where
reasonably practicable. It is further recognised that weekend activities will be difficult for
some agencies due to providing First Aid cover at public events.

These arrangements will be reassessed and amended to take account of any shortcomings
highlighted during these activities.

10. Annual Review. The Resilience Team will initiate an annual review of the CVEC
procedures and where necessary take steps to update them.
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CVEC ACTIVATION

11. Co-ordination of Activation. Should HPS be required by the Police to provide support in a
major incident, the West Mercia Police HQ will inform the Duty Emergency Planning Officer
(DEPO) in the first instance. If CVEC assistance is required, the DEPO will then contact the
appropriate voluntary organisation, giving details as follows:

Nature of Incident;

Location of Incident (2-letter and 6-figure OS grid reference);
Type of support required;

Number of Victims/Evacuees;

Time of Call-Out;

To whom the CVEC personnel should report; and,

Any special remarks (e.g. roads blocked).

@~oooow

If CVEC is activated, all correspondence MUST be made via the HPS Emergency Response
Centre which will act as the information hub.

12. This does not exclude any other organisation that may require some degree of routine or
more serious voluntary support from calling one or more of the CVEC organisations, and,
this would have to be taken into account should a major incident activation be implemented.

13. Emergency Contacts. A full list of emergency contacts for activating any CVEC voluntary
organisation is given at Part 2.

14. Incident Reporting. To ensure the co-ordination of voluntary support, CVEC officers MUST
keep the Resilience Team/DEPO informed of the extent of their involvement during an
incident and to provide a brief report afterwards. Log sheets are to be maintained to
facilitate post-incident reports.

15. CVEC Resources. The voluntary organisations and the Resilience Team’s range of
resources are shown below with their emergency contacts details listed at Part 2:
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AGE CONCERN

Age Concern Hereford & Localities is an independent local charity and a brand partner of
Age UK. In July 2010 the long standing Age Concerns based in Bromyard, Hereford,
Ledbury and Leominster merged to form one organisation. Our aim is to have a seamless
approach to supporting older people whilst retaining a local presence.

Offices have been retained in the four market towns and continue to provide services in the
rural areas of our county. Our services are available to anyone aged 50 and over as well
as those who care for older people. Our area covers Hereford City, Leominster, Bromyard,
Ledbury, Kington, Tenbury Wells and the rural areas of Herefordshire.

Age Concern Hereford & Localities work in partnership with many other organisations, both
statutory and charitable, in order to avoid duplication of effort and resources. We are
dedicated to improving the lives of older people and offer a range of services to support
them.

In emergencies such as flood, bad weather etc. Age Concern Hereford & Localities
would be able to call upon staff and volunteers based at day centres, locality offices
and in rural communities to support vulnerable members of the public. The
organisation also has a number of driver/carers and minibuses that could potentially
be brought into use.
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ASPIRE LIVING

Aspire is a Herefordshire charity working with people with learning disabilities.

Our services include residential care homes (one in Ross on Wye and two in Hereford) and two
supported living units (one In Ross on Wye and one in Hereford). During 2012 we will be
developing 6 new flats for people with learning disabilities. Our other services include support for
independent living, domiciliary care, a social club, day activities at the Tan Brook Centre in
Hereford, employment and volunteering services, respite, various community based activities, an
on line centre, a sensory music gym at Point 4 and we are currently piloting older peoples services
with Age UK.

Resources available:

The Tan Brook centre (a large centre close to both the railway and bus station in Hereford);
Accommodation (Ross on Wye and Hereford) subject to vacancies and suitability;
Domiciliary Care;

Respite; and,

Advice and guidance on the support needs of people with learning disabilities

ghwnRE
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BRITISH RED CROSS

The British Red Cross helps people in crisis, whoever and wherever they are. We are part of a
global voluntary network, responding to conflicts, natural disasters and individual emergencies.
We help vulnerable people in the UK and abroad prepare for, withstand and recover from
emergencies in their own communities. The British Red Cross is a recognised humanitarian
auxiliary to the public authorities.

Roles:

Emergency response volunteer- a volunteer able to provide practical and emotional support to
those affected by a major incident or emergency, at locations designated by category one or two
responders.

Emergency support volunteer- a volunteer able to support the Red Cross in an office based role
enabling other volunteers and staff to respond to an emergency or major incident.

Emergency response Volunteer: Team Leader

Emergency response Volunteer: Communication Officer

Telephone support line volunteer

Telephone support line supervisor

Event first aid volunteer

All staff and volunteers have an Enhanced CRB Check

Operational Capability:

The Herefordshire emergency response group is based at the Hereford Red Cross centre (6
Harrow Rd, Plough Lane, Hereford, HR4 OEH) but is deployable throughout the county.

There are 200 emergency volunteers within our Red Cross area, with 45 in Herefordshire and we
are continuously recruiting.

Upon full activation we expect to have approximately 15 volunteers deployable immediately. We
will be able to confirm the number of volunteers within 60 minutes and be on site within 90 minutes.
We would also be able to deploy further shifts of volunteers if the incident were to continue for a
prolonged period.

Hereford Vehicles: Other resources:

At the Hereford Centre: Inflatable air shelter 5x5m

1 4x4 Land Rover Airwave terminals

1 minibus

Area Vehicles: National Resources:

Throughout the area and available for mutual | Resources within Herefordshire, Shropshire
aid: and Worcestershire are immediately

2 4x4 Land Rovers available and if necessary further requests
3 emergency ambulances- CQC compliant can be made by the Red Cross emergency
2 emergency 4x4 ambulances CQC control to other areas across the country.
compliant

1 motor caravan- used as a mobile rest

centre

Insurance:

The British Red Cross has full Public Liability Insurance (maximum cover £15,000,000). Volunteers
are fully covered by the insurance policy.
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Existing MOUSs:

Western Power- delivering supplies and supporting people affected by power cuts.

West Midlands Ambulance Service- providing patient transport.

Herefordshire and Worcestershire Fire and Rescue Service- providing emotional and practical
support to people affected by fires.
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CLERGY EMERGENCY RESPONSE TEAM (CERT)

A Clergy Emergency Response Team has been established in Herefordshire to co-ordinate the
provision of practical and spiritual support to those affected by a major incident. The Clergy
Emergency Response Team offer support to the emergency services involved in rescue as well as
those members of the public affected by the incident.

As an integral part of CVEC, the clergy response team operate within the overall response
mechanism, providing those in charge with a broad picture of the situation. The teams Co-
ordinating Officers’ contact members are at Part 2 of this document.
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CRUSE BEREAVEMENT CARE

Cruse Bereavement Care in Herefordshire has a team of volunteers providing support for bereaved
people. In the event of a major incident they would be able to contribute to supporting both families
and friends of victims and also members of the Response Teams, in co-operation with volunteers
from other agencies.
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DEAF DIRECT

Deaf Direct is a local voluntary sector organisation offering information, advice and support to Deaf
and Hard of Hearing people within Herefordshire. We have a community centre in Hereford City
which offers a range of services including room hire facilities, we have an outreach service
providing local support groups in the market towns. We have a team of volunteers who work in the
community and all have deaf awareness and/or sign language skills. Deaf Direct is also an agency
for BSL-English Interpreters can provide in emergencies interpreters within approx 1 hour. We are
able to provide the Deaf Community with public health or emergency information through our
regular Forums, a good example was during the Swine Flu epidemic when there was little
information in British Sign Language.
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HPS RESILIENCE TEAM

The primary role of the Resilience Team is to provide professional advice and guidance on
emergency response measures to enable HPS Officers to respond to a major incident, whilst
continuing to deliver their normal day-to-day services.

HPS emergency response procedures identify the roles of personnel and type of support that they
are able to provide. Consequently, the Resilience Team is able to co-ordinate the integrated
emergency response involving a wide-range of functions.

The Emergency Planning Duty Officer (EPDOQ) is contactable at any time of the day or night on a
24 hour, 7 days-a-week, 365 days-a-year basis. Contact details are in Part 2. The EPDO wiill
assess the information concerning a major incident and will if necessary, after consultation,
implement the Council's Emergency Response procedures. Subsequent activation of the CVEC
will be made as the need arises.
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HEREFORD & WORCESTER FIRE AND RESCUE SERVICE

Hereford & Worcester Fire and Rescue Service (HWFRS) has 27 Fire Stations strategically located
across the two counties. The Service has five wholetime Stations based in the cities of Hereford,
Worcester and the three towns of Kidderminster, Bromsgrove and Redditch. It also operates three
day-crewed Stations in the Worcestershire towns of Malvern, Droitwich and Evesham.

The remaining Stations all operate the retained duty system, and are utilised mainly in
Herefordshire, with 12 out of the 19 Retained Stations located there.

The Service attends approximately 9,000 emergency incidents each year. The majority of calls for
assistance are to fires, road traffic collisions and alerts from automatic alarm systems. In our area
in particular, there are also calls for rope rescues, for grass fires in open areas, and to assist when
floods strike. We have highly trained specialist teams to deal with these specific types of
emergencies.

There are 325 full time operational staff, 369 retained Firefighters and officers, 26 Fire Control staff
and 142 support staff. We also host one of 29 national Urban Search and Rescue specialist units.

Community Safety Volunteers

During the past two years, however, the Service has developed a Volunteer Programme recruiting
people from local communities in order to help support the pro-active community safety initiatives
they deliver in terms of fire, road and water safety. They also find themselves playing a vital role as
casualties for the training of operational staff at both local Station level and at District level for
larger incident training. The Community Safety Volunteers number 34 at the moment but there are
plans to develop the programme further.

HWFRS is currently exploring ways in which the Volunteers could assist with their service delivery
in the event of a major incident, however, in the meantime a number of volunteers in Herefordshire
have undergone ‘Rest Centre’ training and subject to their availability would be able to support the
County in this area of emergency resilience.

HWFRS mission
HWFRS's long term vision is ‘making Herefordshire and Worcestershire safer from fire and other
hazards and to improve community well-being©
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HEREFORDSHIRE 4X4 RESPONSE GROUP

Organisation: The Group has approximately 30 members within the County but has links to other
groups in adjacent counties including Powys and can call in additional vehicles as necessary or
assist with transport within the County or over County boundaries. There will always be a
nominated contact available to operate the SMS text system used to notify appropriate members.

Resources: Each member has a 4x4 vehicle equipped with a list of essential items, but some
vehicles carry more specialised equipment such as winches and/or may have deep water wading
capabilities. Members of the network undergo a continuing process of assessment and training to
ensure the all-terrain vehicle and off road support they provided is to the highest standard. When
on call, vehicles and members are clearly identified through the Network Logo, they carry
identification cards and are CRB checked. All members are volunteers who donate their time,
vehicles and equipment in all weather conditions, 24 hours a day, 365 days a year. However there
may be limitations on members availability during working hours depending upon the severity of the
call.

Primary Role: The primary role is to provide specialised 4x4 transport in circumstances where
ordinary vehicles are inadequate and/or insufficient are available from other bodies own resources.
This may be during extreme weather conditions or emergency incidents. It is envisaged our
vehicles would be used to provide transport to personnel or other resources over difficult ground
conditions or through extreme weather conditions, or provide escorts to vehicles such as
ambulances in snow or flood conditions.
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HEREFORDSHIRE VOLUNTARY ACTION (HVA)

HVA aims to ensure the local voluntary and community sector in Herefordshire can access the
support and services it needs. HVA offers:-

Information, advice and guidance

Community development

Policy research

Volunteering services (such as recruitment and good practice)

Partnership work

Representation and ®@oice©

Service to individuals in the community

1. Services and support
We can offer information, resources, guidance, facilities, knowledge, people and skills to help
groups achieve their aims

2. Liaison
We are an independent contact point for individuals, groups and other agencies

3. Representation

We support an effective @oiceGor the local voluntary and community sector. We aim to influence
local, regional and national level regarding issues effecting local communities particularly needs in
rural communities.

4. Development
Where appropriate and we are best place to do so, HVA delivers direct community services e.g. we
host @ommunity Wheels©a community transport scheme

5. Partnership
We collaborate with a wide range of partners including charities, businesses and statutory bodies -
working to ensure local voluntary and community organisations can access the support they need

6. Community Development

We believe in community development, an approach that can create active, resilient and vibrant
communities. In Herefordshire thousands of individuals, groups and organisations are involved in
improving quality of life. They make an invaluable contribution and community development
provides some of tools to make that happen including consultation, project development,
fundraising and training for volunteers. Community development is often supported by values such
as sustainability, local ownership and involvement.

HVA is a charity and company limited by guarantee. Our direction is set by the Board of Trustees.
HVA works across the whole of Herefordshire except Ledbury and district. We receive support from
statutory agencies (including Herefordshire Council) and numerous grant making charitable trusts.
HVA has community development staff operating across Herefordshire and works with a network of
volunteers that support active and resilient local communities.
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RAYNET

RAYNET is a voluntary organisation providing communications in emergencies, or as part of
training events in support of user services eg Police, Ambulance, St John Ambulance, Red Cross,
Clergy and Local Authorities.

Operators are licensed radio amateurs and provide communications within the terms and
conditions of their license which is issued by the Radio Communications Agency.

RAYNET can supply radio equipment and necessary expertise for its operation, and will deploy the
necessary resources to provide an effective radio communication network dependent on the
emergency requirements.

Messages are of a formal nature and are required to conform to a standard document format.

All members have to have up to date identity badges bearing their photograph.

All members supply their own radio equipment for their own use.
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SALTER'S HILL CHARITY

Salter’s Hill is a well established organisation providing a variety of care and support
services for people with a learning disability in the Ledbury/Ross-on-Wye area (and also
over the Gloucestershire border).

Through working in a variety of locations and being involved in the local communities the
organisation has access to a network of experienced, flexible staff as well as a number of
volunteers.

Also available for specific guidance linked to supporting people with learning disabilities,
communication techniques, behaviours etc.
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SALVATION ARMY

Moral Support. To provide physical and moral support to the emergency services, and to comfort
survivors and relatives.

Refreshments.

An Emergency Caravan based in Edgar Street, Hereford, with access to an additional caravan in
Worcester.

An Emergency Vehicle based in Birmingham.

Personnel. In addition to manning the emergency vehicles, personnel can be provided for giving
support and Pastoral Care at:

Reception Centres
Hospitals
Mortuaries

Around 80 officers are trained in counselling and bereavement support. Also a large "pool” of
uniformed volunteers is available to help as necessary to provide comfort and a "listening ear" to
survivors or relatives.
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ST JOHN AMBULANCE

Organisation. St John Ambulance has over 1,000 regionally based operational adult volunteers
and are placed to provide a resilient, community led response.

Volunteers. Skills range from befrienders and support staff to first aiders, emergency transport
attendants and healthcare professionals.

All volunteers are CRB checked and have undertaken an application and referencing process. All
receive health and safety training and emergency life support training before progressing towards
further first aid and ambulance aid qualifications.

All volunteers are trained to national standards with many holding extended skills such as
Automated Defibrillation and Medical Gas administration.

Resources. St John Ambulance is an entirely voluntary led organisation. Each Adult Division is
equipped with fully operational ambulances, including 4x4 capability. First Aid Training, First Aid
Duties and Care in the Community are some of the services provided.

Resources available are:

©

Accident and Emergency ambulances
4x4 Emergency ambulances
Wheelchair accessible vehicles
Minibuses (16 seat)

First Aid units

Response car/MPV'’s

Major event/incident equipment van
Six bed air shelter

Command and Control unit (with multi-media, rest area and resource
dispatch system)

VHF/UHF radio sets

Cycle response units
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A database of 276 priority responders enable vehicles to be promptly dispatched and volunteers
mobilised to form an initial local response, 24 hours a day, 7 days a week.

A resilient mobilisation system, utilising pagers, SMS, email, mobiles and landlines ensure
personnel can be contacted in times of need. A comprehensive radio network ensures robust
communications once deployed.

Mutual aid plans with neighbouring counties and the largest national ambulance fleet are available
to provide additional support for large or extended incidents.

Role. In the event of a major incident, St John® role would be to offer support to the emergency
services. Such support would include casualty handling, transfers, clearance to and from military
hospitals and setting up and running First Aid Stations within Rest Centres along with general Rest
Centre Support.
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Support Activities. St John can offer support to the statutory agencies in the following
areas:

Medical. Provision of back-up medical staff. (ie Doctors, Paramedics, Nurses, Qualified First
Aiders).

Provision of fully manned Medical First Aid posts - either in the field or within Rest Centres.
Auxiliary staff to assist in hospitals, homes etc. Full Care in the community. Provision of fully
equipped ambulances - if requested by the West Midlands Ambulance Service, supported by a
mobile radio communications vehicle.

Escort and transport facilities could be provided - particularly between hospital, mortuaries, rest
centres, and in support of relatives, next of kin etc.

Care in the Community includes a full support service at Rest Centres or in the home offering long
term assistance following any emergency.
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WEST MIDLANDS SEARCH AND RESCUE (WMSAR)

Organisation West Midlands Search and Rescue (WMSAR)

Mission Statement Committed to the preservation of Life and Property through the
maintenance of a team of volunteers trained in Specialist Water, Land and
At -Height Search and Rescue, in partnership with the Community and the
Emergency Services
- The team was formed 3 weeks before the flooding in 2007, and was
used extensively in support of the Emergency Services in Upton
upon Severn.
The team currently has members trained in Specialist Water Rescue,
Land Search & Rescue, Flood Rescue Evacuation, Advanced First
Aid Skills, Water Incident Management, Off Road, Communication
and At Height Rescue skills.
The Organisation is funded entirely from charitable contributions and
available grants, and staffed from unpaid volunteers.
The Team are the regional representatives of the Association of the
Lowland Search and Rescue (ALSAR) for Worcestershire,
Herefordshire and Shropshire, recognised wunder the Local
Emergency Service (West Mercia Police, H&W F&RS, WMAS) MoU
for Water Rescue, and registered as a team Type B asset under the
DEFRA FNRE framework.
The team also provides support to WMAS as Community First Responders
(CFR's) and Paramedics (as MFR’s), and the Local Resilience Forum (LRF
— CVEC) under the Communications and Infrastructure group, and HWFRS
/EA for contingent Pollution Control.

General

The team is fortunate to have a number of experienced members with many
years service in the Police, F&RS, Govt depts, and HM Forces with
professions/skills ranging from PolISA, H.O. Emergency Planning Managers,
Mountain Leaders, H&S Tech IOSH etc.

Roles

Operational Structure — WMSAR is made up of a number of 6 person Specialist Teams.

Capability Each unit is deployable throughout the UK in support of UK-SAR.

Volunteers - The Organisation currently has 25 Volunteer members and is
expanding slowly.

Vehicles — There are 3 x 4X4 vehicles (one a well equipped 4x4 Ambulance)
based just south of Worcester and 4 Rescue boats. We also have a fully
equipped Pre- Hospital Care trailer, an Operations and Communications
trailer, portable Communications towers, pumping and Generator/Lighting
capabilities trailers.

Communication capabilities include CAA Air band, Marine & UK-SAR band
and UK Fire-ground. It is hoped to add O2 Airwave (WMAS) in the near
future.

The team have access to full digital OS interactive mapping to 1/25,000
scale and the ability to colour print and laminate these segments in the field.
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Training standards Basic induction and training consists of: H&S briefings, Rescue 3 Swift
Water Training(SRT), RYA Level 2 Power Boating, RYA Safety Boat, RYA
SRC/VHF Communications course, First Aid (or IHCD FPOS) and Land
Search Technician (ST), Pollution Boom deployment/containment.

Crew are encouraged to progress to the following:

Swift Water Rescue Instructors

RYA Powerboat Instructors

Water Incident Managers(WIMS module 5)
Land Search Team Leaders(TL)

Land Search Coordinator (SC)
Rope/IRATA competencies

Kayak/Canoe competencies

Volunteers all have to complete a minimum level of training per year, but
many generally do far more. Call outs are classed as training.
Initial response Upon full activation we expect to have a minimum of 6 volunteers available
expectations and deployed within 30 minutes within the Worcestershire area
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WRVS

The WRVS in Herefordshire has a number of trained Emergency Services teams organised to
undertake the following:

Giving support to victims/evacuees, their families and friends and to the rescuer services.
Assisting to set-up Rest Centres.

Assisting with Rest Centre administration, registration and documentation.

Setting-up and running an information point within a Rest Centre.

Establishing a clothing issuing point within a Rest Centre.

Providing refreshments to victims/evacuees and rescue teams at the scene of the incident
and as requested elsewhere.

The WRVS has over 70 years experience of voluntary work across a wide range of care services.
Over 65,000 volunteer members are actively involved in providing care in the community - part of a
nationwide network - which includes the provision of escorts with local knowledge, assisting in
follow-up visits after a disaster and serving refreshments in hospitals and canteens.
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PART 2

EMERGENCY CONTACTS
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BRITISH RED CROSS

In the event of a major incident, the British Red Cross operates an Emergency Response Duty
Officer system. This role rotates within the Area Management Team.

Service Development Manager: Emergency Response
6 Harrow Road
Plough Lane
Hereford
HR4 OEH

Tel: 01432 373020
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CLERGY EMERGENCY RESPONSE TEAM

1. Team Co-ordinator

Gateway Office

The Palace

HEREFORD

HR4 9BL

Tel: 01432 373311
01432 373310
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CRUSE BEREAVEMENT CARE

Cruse Bereavement Care Herefordshire
PO Box 166

Hereford

HR9 9BQ

Cruse Helpline Number: 01432 359469

Email: herefordshire@cruse.org.uk
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(01432) 260223
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HEREFORD & WORCESTER FIRE AND RESCUE SERVICE

Volunteer Co-ordinator Hereford & Worcester Fire and Rescue Service
2 Charles Hastings Way
Worcester
WR5 1JR

Tel: 01905 368228
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SALVATION ARMY

Captain Office hours
Tel: 01432 264543
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ST JOHN AMBULANCE

Office hours Operations Centre
Tel: 0121 524 1100
Fax: 0121 500 5023
Out of office hours On call Officer
Tel: 0121 525 5565

(Diverts to Mobile)

Email:
emergency-planning@wmids.sja.org.uk



Manual

Ref
Category Restricted

WEST MIDLANDS SEARCH AND RESCUE

Contact to be made via:
Resilience Team (Office hours)
Other times via Out of Hours service

(Operator will take your name and contact details
and contact the EPDO who will call you back)

Issue Public Version 1
Date November 2011
Page 42 of 49

(01432) 260223

(01432) 260000



Issue Public Version 1

Manual

Ref Date November 2011
Category Restricted Page 43 of 49

WRVS

1. 24hour Contact Centre (Coventry)

Tel: 02476 681369
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PART 3

SPECIALIST SERVICES
CONTACTS
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Locality Offices:

Bromyard:

1 Rowberry Street, Bromyard, Herefordshire, HR7 4DU

Tel: 01885 483483

Open Monday, Tuesday, Wednesday 10.00 am to 1.00 pm

Hereford:

Kemble House, 37 Broad Street, Hereford, HR4 9AR
Tel: 01432 350483

Open Monday to Friday  10.00 am to 2.00 pm

Ledbury:

38 Bye Street, Ledbury, Herefordshire, HR8 2AA

Tel: 01531 631280

Open Monday, Tuesday, Thursday, Friday 10.00 am to 1.00 pm

Leominster:

30 West Street, Leominster, Herefordshire, HR6 8ES

Tel: 01568 611054

Open Tuesday, Wednesday, Thursday, Friday 9.30 am to 1.00 pm

45 of 49
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ASPIRE LIVING

Head Office:

Suite 4

Penn House

9-10 Broad Street
Hereford

Tel: 01432 269406
Fax: 01432 356953

There is a duty manager service which provides 24/7 cover

Email mail@aspirechoices.com
Website www.aspirehereford.org.uk
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DEAF DIRECT

Deaf Direct
Kemble House
37 Broad Street

Hereford
HR4 9AR
Tel: 01432 357741
Minicom/Text: 01432 357747

SMS: 07725 244127
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HEREFORDSHIRE VOLUNTARY ACTION

Will Lindsey Herefordshire Voluntary Action
Chief Executive Berrows Business Centre

Bath Street

Hereford

HR1 2HE

Tel: 01432 343932
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SALTER'S HILL CHARITY

Senior Manager Salter’s Hill Barn
Keepers Cottage
Falcon Lane
Ledbury
Herefordshire
HR8 2JN

Tel: 01531 671080



