PARISH AND COMMUNITY PLANS GRANT

Application guidance notes

Please read through all the notes carefully before making an application.

Section 1. Contact details

Name of parish, group or area covered by the proposed plan:  this is the recognised definition of the area being covered by the proposed plan.

Name of applicant: this should be the organisation who is taking responsibility for applying for the funding and if successful, will oversee the development of the plan, co-ordinate and collate all appropriate information for the grant claim.

Name of main contact: this should be the person who is contactable during office hours, who can answer questions on the plan and is responsible for reporting on the grant (if successful). This is the person we shall correspond with. 

Data Protection
Herefordshire Council is the data controller in respect of any personal data that you provide when you complete the Parish and Community Plan Grant application form.

Herefordshire Council may also use information, including personal data, which you provide on the form, and subsequently, for publicity purposes.

In limited circumstances, Herefordshire Council may be required to release information, including personal data and commercial information, on request under the Environmental Information Regulations and Freedom of Information Act 2000. However, Herefordshire Council will not permit any unwarranted breach of confidentiality nor will we act in contravention of our obligations under the Data Protection Act 1998.

If you feel that any other information about your application or project should not be made publicly available, please contact Herefordshire Council. 

Herefordshire Council will use the data provided on the application form to monitor the project.

Section 2.

Description of your community

For example: “Oakley lies 5 miles from the nearest market town of Cornley. Most residents live in the village itself, although there are houses in the outlying hamlet of Farthingwood. There is no public transport and most services are located in Cornley. There is a church hall which is the only meeting place and it is regularly used by the Women’s Institute.

It would be helpful if the description included the demographics for the area, eg. Whether the area was mainly retired people, young families, homeworkers, commuters, second generation local families, etc.

Section 3. Your Parish Plan

How do you propose to carry out the plan?

It is essential that the parish plan is developed by a Parish or Community Plan Steering Group.  The Steering Committee should represent a cross section of the parish.

Please summarise how you intend to inform local people about your intentions and encourage the whole community to participate.  It is important that the community work together to prepare the Parish or Community Plan and feel that it belongs to them. The plan needs to be holistic and to address all issues of interest to the community, or communities, in one document. There is a great deal of information for you to draw upon in the “Parish Plans – Guidance for Parish and Town Councils” publication and local Development Workers will also offer useful advice on consultation techniques.

Tell us how you will give everyone the opportunity to be involved. There will be groups you could consult with, such as the village hall committee, playgroup, local history society and local businesses.  Please remember that there are many people who do not belong to formal groups, e.g. dog walkers, skateboarders, or disabled people.  Please describe any specific methods that you will use to target ‘hard to reach’ groups, e.g. young people, people with mobility difficulties, ethnic minority groups, travelling families. These groups are usually defined as ‘hard to reach’ groups as they generally do not participate in consultation events or activities.  It is recognised in Community Development work that a number of methods should be used to engage people in any consultation process.  Please also tell us how you intend to include those living in the hamlets and outlying dwellings of your area if appropriate.

You are asked specifically for a timetable of key events and tasks that will contribute towards producing your Plan, e.g. meetings, consultations, events, publicity, and monitoring reviews. This will provide a framework to help you plan, manage and budget your Parish or Community Plan effectively. Please attach this to your application.  You should aim to complete your Plan within a year.

Section 4. Advice and support

Community First plays an important role in supporting community planning.  Herefordshire Council has a nominated person to provide advice on Parish or Community Plans and the links in the Council.

Community First and Herefordshire Association of Local Councils (HALC) can give advice, organise training, and put you in touch with other parish councils who have started to produce a Parish or Community Plan so that you may share information, ideas and good practice.  See Information leaflet for further details.

As part of developing your Plan, it may be necessary to employ the services of a consultant to carry out a particular piece of specialist work such as facilitation, Plan writing. Please provide details of the role of the consultant, should you use one.

Links with service providers/other organisations

Your Plan can be invaluable as evidence of need for applying for other external funding.

One of the first steps in preparing a Plan will be to look at planning policies and see how they can be achieved locally in the Plan. You should contact your local planning department for early advice in this area. 

In addition, your Parish or Community Plan can contribute to the Community Strategy for your area, which aims to allow local communities to articulate their needs and priorities. The Community Strategy should ensure that local services are better co-ordinated and responsive to the needs of communities. Contact Herefordshire Partnership on 01432 261792 for information on the Community Strategy.

There is a close relationship between the Plan and the Local Development Plan/Local Development Framework prepared by Herefordshire Council. One way for a Plan to influence development is for its planning component to be considered as Supplementary Planning Guidance. 

Section 5. Budget

Tell us about the costs of producing your Plan

Applicants should give details of any costs associated with the project. Please attach a detailed breakdown of the budget including all the actual costs and total “in kind” contributions. 

The application form gives examples of some of the costs that may be incurred. You may have others. Please supply estimates/quotes (at least two) for larger items, if the cost is over £200.

Revenue: These are the running costs of meetings, analysis of data, printing for publicity, production of the action plan, consultancy work. 

In kind: Some of the total contribution can be in the form of volunteer time or help “in kind”, or other revenue costs, where this is replacing something that would have otherwise have had to be purchased. As outlined in the information leaflet.  The in-kind items must be the same as those identified in Project funding (Income).

Check your figures carefully and make sure all costs listed add up to the total. Do not include VAT if you are able to reclaim this from Customs & Excise.

Income

Please list the amount of funding you expect to receive, including the in-kind element and cash already received.

If you have any evidence of secured funding e.g. grant offer letters, please attach copies to your application. If you have applied for funding but it has not yet been confirmed, please tell us when you expect to hear the decision.

Section 6. Confirmation

Grant payments will be made to the applicant organisation which is indicated on the application form.  The grant will be paid out as indicated at the start of this guidance. 

You must not spend the grant until you have received and signed the offer letter. The offer letter must be signed by the appropriate person from the applicant organisation, eg. Chairperson.  You should aim to complete your Plan within a year. Please note that a signed claim form must be provided at each stage of your plan process. Grant funding can be claimed back from you if it has not been spent correctly. 

PLEASE DON’T FORGET TO COMPLETE THE CHECKLIST
For any further details or guidance, please contact the Delegated Grants and Programmes Team at Herefordshire Council on 01432 260753 or email delegatedgrants@herefordshire.gov.uk.

