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Issue Contract

PRIOR TO END OF YEAR 1
(NEW SERVICE)

A
SERVICE VALIDATION

Consultation - Service User, Stakeholder and
Staff

Validation Visit — QAF

Invoice Audit

Contract Monitoring

Value for Money

Strategic Relevance / Impact Assessment
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REVISE / CEASE

CONTRACT CONTINUE CONTRACT

PRIOR TO END OF YEAR 1
(RENEWED CONTRACT)

supporting independence
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STAGE 1 REVIEW

Consultation - Service User and Staff

Desktop Review

Process and Procedures Spot Check

Contract Monitoring
Value for Money
Invoice Audit

REVISE CONTRACT

CONTINUE CONTRACT

PRIOR TO END OF YEAR 2
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STAGE 2 REVIEW

Improvement Plan Check
Contract Monitoring
Invoice Audit

REVISE CONTRACT /
DE-COMMISSION

CONTINUE CONTRACT

8 MONTHS PRIOR TO END OF YEAR 3
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STAGE 3 REVIEW

Strategic Relevance / Impact Assessment

Stakeholder Consultation
Contract Monitoring
Value for Money

Invoice Audit
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CESSATION OF
CONTRACT

RENEW CONTRACT
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