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Council Herefordshire



Schools Task Group
Notes of the Meeting held on 

28 April at 2.00 pm
Room 18a, Brockington, 35 Hafod Road, Hereford
	Name
	Initials
	Position

	Present:
	
	

	David Brown
	DB
	Independent Chair

	Sharon Menghini
	SM
	Director of Children’s Services, Herefordshire Council

	Rick Stevenson
	RS
	Primary School Governor Representative

	Louise Gibbs
	LG
	Secondary School Governor Representative

	Julie Powell
	JP
	Lugwardine Primary School

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement

	Tony Leach
	
	Diocesan Director of Education

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council

	Chris Barker
	CBA
	Fairfield High School

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Chris Baird
	CB
	Head of Planning, Performance & Development, Herefordshire Council

	Dean Williams
	DW
	Weobley High School

	Jon Barry
	JB
	Lady Hawkins’ High School

	Peter Yates
	PY
	Planning Policy Manager, Herefordshire Council

	Anne Robertson
	AR
	Director of School and Colleges – Archdiocese Cardiff

	Paul Sockett
	PS
	Bridstow C E Primary School

	
	
	

	In Attendance:
	
	

	Alice Haynes
	
	Note taker

	
	
	

	Apologies:
	
	

	Allyson Taylor
	AT
	St Mary’s C E Primary School, Fownhope

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat School

	Steve Pugh
	SP
	Hampton Dene Primary School

	Andy Shaw
	AS
	Wigmore High School

	Pippa Lloyd
	PL
	Staunton on Wye Endowed Primary School


	
	
	Action

	1.
	Apologies 
	

	
	As above
	

	2.
	Minutes of Last Meeting
	

	
	Read and agreed as accurate
	

	3.
	Matters Arising
	

	
	None  
	

	4.
	Discussion of the ‘template report’
	

	
	Leader, Cabinet Member, Chief Executive and SM, DB met on 27/04/09 to review progress and discuss consultation.

May/July – Draft conclusions of the Task Group will be sent to all Headteachers and Chairs of Governors to elicit their professional views pre-consultation.
Appropriate changes then made following this with all comments and proposed amendments referred to Task Group members.  Group will meet in July to deal with any significant changes needed.

September – Paper sent to Cabinet

September/November – Formal consultation with schools and public. 
Next steps will be clearly marked.
	

	a
	Principles and Criteria
Page 6 – Parental Choice
Difficult to second guess and this is an essential element of educational provision nationally as well as in Herefordshire.  Fundamentally parental choice will decide which schools have declining numbers.  Admission Code of Practice is written completely different to thinking of 30/40 years ago.  Recent changes and some of the proposed changes currently being aired nationally will increase this, meaning that local authorities and schools have more limited ability to plan strategically.
Communication/Marketing to parents and community is vital to schools – may sway parental choice if more information is out there.

Parental Choice can be anything from type of school to religion of school etc. Mot necessarily the school is weaker that another, school may not be doing anything wrong.

Herefordshire does not implement 10% admission on specialist school on aptitude.
DB to draft info for this box – Parental Choice
	DB

	b
	Protocols
Appendix 2 – Protocol for Working with Schools with Challenges

Local Authority Schools of Concern Flowchart was sent to the group.

It is a clear process of identifying issues etc. Looks at all areas of school issues which can be clearly monitored and reviewed. This process is jointly driven by the School and Local Authority.

When a school reaches a Schools Causing Concern the Director of Children’s Services then becomes involved in the joint discussions.

Herefordshire must be transparent and robust and work with good practice.

Project group for Schools of Concern are established depending on the issue – they will inevitably be experts in the issue field.

Flowchart comes across as judgemental - must keep an open mind, is there capacity to have patch inspectors to ensure schools do not fall into SCC category. Schools must work with the LA closely. It is important it works both ways – Governors may not be fully aware of the budgets etc.
Schools can ask for help before a problem is found – can be seem as proactive rather than reactive to a situation – looking to improve. More emphasis on good relationships within clusters is essential.

This is not just a financial advantage but can be seen as a curriculum and developmental benefit. (Finance and quality driven).

The process must start with the School/Governing Body – positive, transparent and clear two-way process exploring opportunities is needed. SIP provision planning, looking outside the box and improve cluster discussions – consistency of messages – Communication.

KR to draft for 11 May meeting.
	KR

	c
	Models

Appendix 3 – Models of School leadership and Governance 

Agreed useful draft document.

Trust Schools to be mentioned, also other partners that are involved.

Examples of good practice would be an advantage/helpful.

Expansion on “spine” for option of solutions is needed. Cannot be too rigid in our thinking.
Good opportunity – not just a business forecast but learning lessons from other areas/counties such as Devon and Cumbria. There is currently lots of information of Federations etc.

- Link to protocols

- Case studies (out of county)

- Link to further information available on Federations/ NCSL etc

- Sub Group to be set up (LG, PS, KR to nominate officer). TL also expressed interest. LG will also invite interested Headteachers to sit on sub-group.
KR has identified Rob Reid – Schools Planning and Access Manager and Bridget Knight – Primary School Improvement Manager. Contact details to be forwarded.

- Materials to be forwarded Group (capture good practice)
	LG/PS/KR

AH

	d
	Strategic Map/Finance

CB would like comment s and thoughts of the maps provided.

CB to send maps to all members of the Group.

Overall comments – interesting and useful, positive feedback all round.

The maps will go out as part of the communication package at consultation – annual updates will be done.  Members of the group had already begun to use the maps and this was good.

Parental Preference is the prime mover of pupil placements. 

On a strategic planning point of view parental preference means location of a school is not a higher issue as it once was
	CB


	
	Information regarding strategic housing planning -PY

A settlement hierarchy is currently being looked at. Criteria being – Schools (but parental choice is contrary) and Capability of growth (rate is currently less).

In planning terms 100 houses may only give 16 primary school aged children in the last housing development on average – this will not “save a school”.

8,300 houses for Herefordshire – this will increase Hereford by 1/3 but will not bring in children and young people to the extent that might be imagined.

Agreed a timeline will be produced by PY with Housing Planners and Education Planners which will be referenced in the map produced by CB’s team.
For information for the group the ‘housing plan’ timeline is:

August/September – Out for consultation

Draft responses will go to Cabinet / Planning Committee then Full Council.

March/April 2010 – City and rural areas/market towns

2011 – Adoption of fundamental decision (will know how many houses will go where)
2026 – possibly back up to the number we are currently at now

It is a fact that rural areas are not going to grow any faster than the rate it is now. We are losing young people after education finishes and they are not moving back to start/with families

A greater choice of Higher Education elsewhere is a key factor.
	PY/CB


	e
	Finance: Schools DSG Financial Analysis
Needs to be written for those who will be reading it – straight forward and easy to read.  Concerns over lack of understanding generally on this critical issue.
Section 5a – Table 3 08/09 data when available (before paper goes out to consultation).
Overall the group felt that this was greater financial understanding and modelling was available to deal with a range of issues, without which these may undermine later work on the whole approach.

Cllr P would like to see more financial understanding. Financial expert to be drafted in.

Any comments back by 11 May to AH. Timeframe is tight, pressures on capacity within Financial Team.
	SM
ALL

	
	Appendix 1
Amount per pupil would be an advantage
	


	5.
	Any Other Business
	

	
	14-19 Sub Group
College Principals have expressed an interest in working with this Group. As there is already an established 14-19 Group, this same group will act as a sub-group to the main task group and comments fed back to this Group. Agreed
	

	
	Communication
Timeline and Map to be done
	

	
	Confidentiality

Wider discussion on the way we are working will be needed.
Chair indicated the need to each group member to feed back to stakeholders on the activities of the group and that the circulation of the minutes could be used to guide this.  It was felt that now there was a direction and some work being achieved it was important that this was communicated more widely along with developing an understanding that the terms of reference for the group clearly indicate that this is about developing approaches and models rather that looking at individual schools.  It was suggested that it was also important to emphasise the extent of the consultation with Headteachers and Governors proposed for this general approach.
	

	
	Date of Next Meeting:
	

	
	3.30 pm Monday 11 May Room 18a Brockington
	

	
	Apologies for next meeting

Anne Robertson - Director of School and Colleges – Archdiocese Cardiff

Pater Yates - Planning Policy Manager, Herefordshire Council
Dean Williams - Weobley High School
Alice Haynes – Caroline Marshall to note take
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