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Council Herefordshire



Schools Task Group
Notes of the Meeting held on 

23 February 2009 at 2.00 pm

Room 18a, Brockington, 35 Hafod Road, Hereford
	Name
	Initials
	Position

	Present:
	
	

	David Brown
	DB
	Independent Chair

	Sharon Menghini
	SM
	Director of Children’s Services, Herefordshire Council

	Rick Stevenson
	RS
	Primary School Governor Representative

	Louise Gibbs
	LG
	Secondary School Governor Representative

	Julie Powell
	JP
	Lugwardine Primary School

	Nigel Griffiths
	NG
	John Kyrle High School

	Pippa Lloyd
	PL
	Staunton on Wye Endowed Primary School (representing Steve Pugh)

	Allyson Taylor
	AT
	St Mary’s C E Primary School, Fownhope

	Andy Shaw
	AS
	Wigmore High School

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement

	Tony Leach
	
	Diocesan Director of Education

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat School

	Chris Barker
	CBA
	Fairfield High School

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Chris Baird
	CB
	Head of Planning, Performance & Development, Herefordshire Council

	
	
	

	In Attendance:
	
	

	Alice Haynes
	
	Note taker

	
	
	

	Apologies:
	
	

	Peter Yates
	
	Planning Policy Manager, Herefordshire Council

	Steve Pugh
	SP
	Hampton Dene Primary School

	Paul Sockett
	PS
	Bridstow C E Primary School

	Anne Robertson
	AR
	Director of School and Colleges – Archdiocese Cardiff


	
	
	Action

	1.
	Introduction
	

	
	DB was welcomed as new Chairman – background information given to the group.
	

	2.
	Minutes of Last Meeting
	

	
	Read and agreed as accurate.
	

	3.
	Matters Arising
	

	
	Membership Issues

Governor representation – AH to be informed of update from meeting held on 23/02/09

Special School representation – KR has followed up and agreed to inform Special Schools of progress but no representation to be in the group.
	LG/RS

	
	Items of Progress
	

	
	Number of schools with budget deficit would be helpful for the group.

	KR

	4.
	Approval of Terms of Reference
	

	
	Discussed at previous meeting, were reissued previously and were agreed by all.
	

	
	Agreed to include named substitutes in distribution list 

	AH

	5.
	Discussion: Inequalities in Education and the Entitlement of Every Child in Herefordshire 
Following the work of the previous meeting in January these broad themes were raised as a discussion starting point for this meeting, towards establishing greater clarity over the complex issues involved and their connectivity.  Discussion was as follows:
	

	
	Funding
	

	
	Data/Funding Mechanism – issues raised that NOR (number on role) differ but £ per child is the same in some schools. (Bromyard Cluster used for example).
Rob Reid (Schools Planning and Access Manager) and Malcolm Green (Finance Manager) Team have used the averages to extract the information from the data. This does factor SEN allocations. 

Quality/experience in education terms (Teaching and Learning) is needed rather than X schools received £Y.
	

	
	Classroom Size
	

	
	Class sizes are inequitable. 
	

	
	Budget
	

	
	Must not lose picture of why this group has been established – all agreed that the position for some schools now, was very difficult and that action was needed.
AB commented that quality and funding for rural services cost more than urban services. Solution of quality is the priority.

We discussed the need for transparency of financial data and all members of the group having access to this without the group as a whole spending too much time on micro issues. Group members to have full access to appropriate data with confidentiality within the group expected.
Issues to be resolved and next steps to be taken forward.

As there is less money available from the DSG we must use this efficiently and effectively. There has been no directive from the LA to cut funding in a particular area.
There are some school at crisis point – which are no longer viable and why?  Is this just a question of budget deficits?  Could a school have a deficit but be viable in the longer term and needed in a wider strategic plan
	

	
	NG asked if a possible exercise could be done for example:
Forward project the budgets for the next 3 years – can we then identify the schools which would close. Whether they are the right ones to close may not be the right answers. Radical changes are needed.
	

	
	Cost of Central Support - £400k less than previous years.  How do the centre, clusters and individual schools best work in budgetary terms
	

	
	Leadership
	

	
	Streams – how might we develop:

- Transparency

- Rationale

- Mixed Economy Model, federations, amalgamations
- Badge Broader Experience

Clusters must work together. Comments that clusters do not know enough about each other – cluster presentations have already been sent out.

Machinery of Government (14-19) – Terms of Agreement for further changes – how are we going to get there? Link into different potential leadership models. Need to take this forward. 
Money is the schools budget. Specialist Status keeps many schools out of deficit – not just individual schools but in clusters.
	

	
	Pupil: Teacher ratio and amount of lessons
	

	
	Not discussed
	

	
	Quality of Experience of Education
	

	
	Does Herefordshire think a child growing up sharing years 4, 5 and 6 is a good thing? Can we consider this through quality experiences?
By necessity if you don’t have mixed age teaching more money is needed.

Efficiency and effectiveness must not be only be in monetary terms. Must guard against this tension if being driven by the overall financial issues.  This was not a specific Herefordshire issue as no additional efficiencies from the school budget had been asked for.  This was part of a national problem facing many counties.
Social experiences in education are crucial.

Experiences/shaping form and decision making sits with the Governing Body – how will this be worked through in the context of local democracy?
	

	
	Education on Environment
	

	
	Go back to the Principles Paper. If we maintain schools where they are now – what are the alternatives? This must be based on the Principles Paper – all agreed.
Why do schools become unsuccessful – Social deprivation, bad reputation (drives pupils number down). 
The Diocese looks at schools holistically – social and geographical in context. Villages in trouble (shops/community) may be factored into parental preference. Schools do not exist in isolation but within communities.

Community usage of villages etc – does the community use their services – catchment areas for example? Are catchment areas now needed – SM confirmed they can be redrawn but doubted that that would solve the underlying issues.
Do we need to tell the wider community what they are funding? 

Councillors are unsure how to progress – why are schools going into deficit? Inefficiency must be identified in the broadest terms.
Geographically – Shropshire school amalgamations have helped keep schools viable. 2 schools were closed and 1 new build in a suitable location.
	

	
	Curriculum Delivery Issues
	

	
	Not discussed
	

	
	Viability
	

	
	- Viability within context was the important issue, not just as an individual school (one size does not fit all – different models will be used in different areas of the county). Diocese will resist closures if not in agreement.
- Quality Teaching and learning is critical
- Geographical / Planning 

* Pupil place planning overview has been done

* Independent report to verify
- Communications with Headteachers/Community is critical
- Entry Form and Class Size (differs in each school)

- Facts – Ofsted closures – simplistic approach, if the school does not achieve standards then it is closed through special measures approach. More schools are going into special measure than ever before.

- Curriculum Delivery


* 14-19 Agenda was recognised as critically important
* Nursery provision (a lot is in the private sector – issue for primary schools. Currently awaiting Jim Rose’s report on Primary Curriculum from 2011).
	

	6.
	AGREED ACTIONS
	

	
	Vision/Models/Criteria

To build upon the Herefordshire 21st Century Principles Paper from December 2008 there was a clear role for the group in moving beyond a theoretical paper to discuss the actual framework for Herefordshire in response to falling roles.  The need for change was agreed in line with the terms of reference.  This sits alongside the recognition that there may be several different models (mixed economy) which could all contribute to dealing with the strategic necessities of the position for Herefordshire whilst contributing to raising standards and the supporting the overall experience of children and young people in Herefordshire’s schools.
The discussion (item 5) had gone through many of the complex issues often discussed on this topic. To move this discussion forward the Chair proposed that there would need to be a structure in which these points could all be recognised and debated further in a systematic way.
The group agreed that the previous criteria list be issued in the form of an initial draft for discussion. Work would be done to merge some of the discussion issues above on to this ‘spine’ and then this would be issued prior to the next meeting to allow some discussion and refinement prior to 2nd April.  The Chair reminded the group of the timescales for this work with the final task group meeting of 28th April.
	All

	
	It was suggested that each member of the group should produce a short summary of their own vision for the way forward.  These will then be condensed into one document with all comments being anonymous.
	All

	
	All agreed. If you had to make a decision/best practice what would you like to see (names will be removed prior to circulation as one document). Please send to AH – deadline 06/03/09 – no more than 250 words, bullet points preferred. (ahaynes@herefordshire.gov.uk)
	All

	
	Information & analysis

A number of requests were made for more information or analysis which could help the group in it’s work.
Data Books to be updated (extended schools to be accurate since change of direction). Steiner Academy is not included in the data but Hereford Academy is (Hereford Academy is there for historical value as part of the DSG). Both Academies now to be included. 

Analysis (if possible) to include those children who are separately funded. Ofsted reports of independent schools may help.

Analysis of schools with budget deficits, some work needed on understanding the issues behind this (Schools in Deficit meeting will be taking place with KR and Malcolm Green).
Analysis needed of the ‘stand-still’ position on schools in budget terms over the next four years

Falling roles information - (Small Schools Policy to be reissued)


* popularity of school (pupil numbers)


* geographical location (planning of new builds)


* Demography (school impacts)

Individual group members to contact the relevant senior officers if more detailed information is required, finance was specifically mentioned here.
	CB

SM

KR

SM

	
	Clusters
From meeting held on 2 December good models of practice were found. Sharing information with other clusters would be beneficial.  Cluster presentations to be reissued to group. Cross cluster working and existing best practice in Herefordshire should be promoted at different levels.
	AH

	7.
	Agenda for Next Meeting
	

	
	DB apologies for next meeting – agreed SM to be vice chair.
	

	
	Agenda items set so far:
(a) Summary (anonymous) of Task Group Members views

(b) Re-worked Draft Criteria ‘Spine’ with additional issues from discussion (pre-circulated)

(c) Geographical/cluster activity map 
	

	
	Date of Next Meeting:
	

	
	9.30 am Thursday 2 April Room 18a Brockington
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