Vision for Herefordshire

Our vision for the future is that Herefordshire Cultural
Consortium should:
Support the development and promotion of the
county’s cultural heritage.
Encourage easy and affordable access to high
quality cultural activities and facilities to all.
Develop learning opportunities offered via
cultural facilities.
Promote and encourage the sharing of cultures
of minority groups.
Develop cultural facilities within the county,
including a new cultural building within the city
of Hereford and the town of Ledbury.
Ensure that cultural activity plays an increasing
role in the economy of the county.

What is different and distinctive about Herefordshire
will be peoplée’s involvement, appreciation and
participation in culture — where culture contributes to
the development of successful individuals, thriving
communities and a strong economy.

By 2018 it is thought that over 12 million visitors will
come to Herefordshire, spending in excess of £400
million* each year. The visitors will be attracted to the
County by the uniqueness of the natural landscape,
its heritage and access to the countryside. Visitors will

also come for the festivals, special events and sporting
fixtures taking place throughout the year,and to e
njoy artistic and educational opportunities at venues
such as The Courtyard Centre for the Arts and
Hereford Cathedral.

Red Lake by Janine Martin

Local people will be well aware of the opportunities to
take part in cultural activities, with over 95% of the
population doing so on a regular basis. Residents will
be proud of and knowledgeable about their cultural
and agricultural heritage. This marries well with the
contemporary lifestyle of 2018 which blends well with
the cultures of people from different parts of the world
to create a diverse mix of opportunities that involve
people of different ages, backgrounds and abilities.

Hereford City will be a buzz of activity, with a new
Herefordshire Centre on Edgar Street Grid (ESG)
development, housing an integrated facility that
include a state-of-the art library media centre, with
access to archives.The ESG scheme will link seamlessly
with city centre and attractions in Hereford with a series
of walk and cycle routes punctuated with public art.The
Museum will have taken over the whole of the Broad
Street site with interactive and engaged displays and
high quality temporary exhibition space enthralling
visitors and local people with the county’s collections.

There will be overall improvement in all the leisure and
cultural facilities in the county. The market towns will
have cultural centres reflecting their own distinct
character, encompassing leisure, sport, heritage, art
and libraries. People in rural areas will be brought
together with a programme of evening and daytime
cultural activities in village and community centres,
supported by mobile services and specific projects
organised by local people.The school curriculum will
be enhanced by visiting artists, sports coaches, and
historians sharing their knowledge and by visits to
museums. Schools and colleges will be a focal point
for learning for the whole community with activities
taking place throughout the week. A generation of
entrepreneurs will emerge, using creative skills
developed in school and applied to their own careers.

The Courtyard — Herefordshire’s Centre for the Arts
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The Olympic and Paralympic Games will
be a marker in the history of Herefordshire,
with a strong sense of community

The Olympic and Paralympic Games will be a marker in
the history of Herefordshire, with a strong sense of
community generated through engagement in festivals,
kick started in 2009 with a Cultural Olympiad exhibition
on the Mobile Museum celebrating past achievements
and encouraging future participation and in sports,
including the 2010 World Blind Football championship.
The county will boast medal winners and the health
rating of the county increased by greater awareness
and involvement in sport and physical activity.

How people work and live will be different. There will
be a network of small companies taking advantage of
new technologies to work from home in the media and
arts sectors with their business conducted across the
world. There will be a host of new companies based in
the county, taking advantage of the creative talent on
offer and the life style opportunities presented by
Herefordshire. The county will be a place of unspoilt
landscape, of thriving communities comprising of
people of different ages, abilities and backgrounds,
with ample opportunity to enjoy, learn from and
engage with cultural activities.

By 2018 it is thought that over
12 million visitors will come to
Herefordshire spending in excess

of £400 million* each year

* At today’s values.
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The research detailed within this Strategy is based on information gathered through
the 2006 Herefordshire Satisfaction Survey (September 2007); the Library Plus Survey
(November 2006) and the Children’s Plus Survey November 2007.

Mappa Mundi, Hereford Cathedral

Levels of satisfaction
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Between 35-45% of residents are satisfied with the level and quality of cultural provision in Herefordshire

- with users only this changes to 40%.
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61% of respondents were satisfied with libraries, with users only this changes to 83%.
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45% of respondents were satisfied with museums and galleries, with users only this changes to 68%.
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58% were satisfied with sports and leisure facilities overall, with users only this changes to 69%.
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69% of people were satisfied with park and open spaces overall, users only this changes to 68% .
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48% being satisfied with the Courtyard Centre for the Arts, with users only this changes to 80%.

The Herefordshire Satisfaction Survey

0% 50% 100%
| | | | | | | | | | | |
The Herefordshire Satisfaction Survey 2006 was distributed to 4021 homes in Herefordshire,
representing 6% of the total number of homes in the county (74,282).
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The survey generated a 43% response (2,131 )Awith some of the key findings.

Herefordshire Voice Survey Report (Sept 2007)
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The survey was delivered to 1,257 Members of the Herefordshire Voice Citizens panel and a total
of 736 questionnaires were returned giving a 59% response rate.

Level of participation
There is generally a high level of interest in cultural activities with:
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48% of people attend, are involved in, or have an interest in the arts.
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6% go to an arts centre/theatre once or twice a month.
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29% of residents use libraries at least once a month. activities and opportunities. As a

0% 50% 100% number one priority, they would also
: : ' ' ' X : : : : ' like events at different times and
50% of resic!ents attend, bggome i.nvol.ved in, or have an interest in historic events or activities, generally seek more activity. Specific
churches being the most visited historic venue. to librari I 1d lik id
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73% of residents take part in, visit, or have an interest in recreation and outdoor activity. the libraries more if they opened at

o;% | | | | SOI% | : : : 10?% different times. Additionally, 32% of

50% of people walk at least once a week. - residents travel O‘ftSide of.tl?e. County
0% 50% 100% for cultural and leisure activities,
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46% of residents in the County play, or have an interest in sport. attend sporting fixtures.

Non Users
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10% had no interest in culture and leisure, the majority of those who do not participate in activities being
older people, disabled people and those on low incomes. This is a target group that needs to be worked on.
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Cultural activities

Arts

Herefordshire has a vibrant arts scene, with a strong
network of arts organisations, festivals and amateur
arts groups. There are a number of venues for the arts
such as The Courtyard Centre for the Arts as well as
smaller scale theatres and galleries, village halls,
schools, churches. Hereford Cathedral also provides a
vital platform for the arts. The arts are increasingly
being used in schools to foster creativity in young
people to meet future employment requirements of
innovation, teamwork and problem solving skills. There
are more than 600 creative businesses in the County
that add to the distinctiveness as well as the economy
of Herefordshire. This is supported by an art college
that generates a wealth of creative talent, but skills
drain out of the County with young people leaving
due to lack of employment opportunities. The arts
sector is dependent upon funding which makes long
term planning difficult, highlighting the need to look
at other ways of sustaining the arts.

Heritage & Archives

Herefordshire has a rich heritage. This is evident in the
natural and historic landscape; the built environment;
and a long tradition of special interest societies and
museums. There are five museums and heritage
centres managed by Herefordshire Council including
the state of the art Museum Resource & Learning
Centre, housing the county museum collections of
over 100,000 items plus a Mobile Museum that is
currently shared with Shropshire County Museum
Service.There are a further 16 privately managed
museums and other historic houses open to the public
in the County as well as many ancient sites,
monuments and churches. Herefordshire has its own

Record Office which stores nearly 2 miles of records
including maps, documents, volumes and deeds, some
of which date back to the twelfth century.The on-
going challenge is to balance the preservation and
care of these cultural assets with public access as a
way of increasing understanding of our county.

Libraries

Herefordshire has a network of libraries around the
county in every market town, a mobile library and a
home delivery service.This is combined with a number
of initiatives to raise interest in reading and creative
writing with strong links with schools and storytelling
sessions in libraries. A new library in Bromyard opened
in January 2004 to be a flagship of the next generation
of libraries with 7-day opening and a flexible approach
to meet the demands of customers by combining
several facilities under one roof. A further
refurbishment of Kington Library enabled a joint
library/info centre to be opened with increased hours.
However, many of the county’s other libraries are too
small and need updated. Libraries are evolving to
become a more diverse resource with broadband
Internet access; increasing the range of items on loan,
as well as increasing specific support for people
engaged in lifelong learning activities. Progress is
being made towards a new Cultural Centre for

more space with better usage, which will be a key
cultural resource.

Parks and Countryside

The Council provides and manages well cared for parks,
open spaces, playing fields and children’s play areas.
The network of footpaths within the county extend to
over 2250 miles of accessible paths.The countryside is a
natural asset enjoyed by all which contributes
significantly to the health and wellbeing of both
residents and visitors alike. The Council alone looks after
over 1500 parks and open spaces which range from
formal historic parks and gardens to small scale amenity
areas which help to enhance the quality of life of
residents and visitors. In addition there are two extensive
Country Parks in Queenswood and Bodenham which
attract approaching a quarter of a million visitors per
annum.The development of a new country park at
Belmont/ Haywood on the southern outskirts of
Hereford will enhance the open spaces available to
residents and to visitors to the city.
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Girl with a mask by Jane Eccles

Herefordshire has a vibrant arts scene, with
a strong network of arts organisations,
festivals and musical events



Sports, Leisure and Physical Activity
Developing and creating increased opportunity for
participation in a wide variety of sport and physical
activities ranging from the grass roots through to high
performance. Sports development enables the whole
community from young to old to have access to a
range of organized group or individual activities
through leisure facilities and four sports and leisure
centres, school based facilities and community halls
throughout the county.The aim is to increase the
number of people who participate in sport and
physical activity and to focus on the rural areas, young
people and priority groups. Increasing the number of
opportunities to volunteer in sport and physical
activity also enables people to benefit from the
personal development and social aspects of sport.
There is also a comprehensive coaching programme in
the county specifically in schools to get more young
people involved in sport and create the next
generation of athletes, including competitors, coaches
and volunteers for the 2012 Olympic and Paralympic
games. The Royal National College for the Blind is
developing a major new development at their
Hereford site in preparation for the 2010 World Blind
Football championships.

Herefordshire is an active county with
the marketing strap line “The University
of the Great Outdoors”

Tourism
The value of tourism is important to the economy of
the county, bringing in more than £395 million to the
economy every year. The strength of tourism relies on
the offer made via culture through the natural
landscape, the history and heritage, the arts and
creative industries and food and drink. Herefordshire is
an active county with the marketing strap line “The
University of the Great Outdoors” linking leisure,
activities, the Walking Festival and the demand to learn
all offering the links to culture. Food and drink product
are essential for the long term development of the
county and the development of a Food Festival and a
Food Awards scheme will be used to strengthen the
product. Visit Herefordshire, the Destination
Management Partnership (public/ private sector) is
delivering the aims and objectives of the tourism
strategy by working in partnership within
Herefordshire and with the West Midlands region as a
whole.The Partnership is responsible for the
development of the destination as well as the
marketing of the county.
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There are more important key features for the tourist
industry in the county, including: the black & white
villages, the history and heritage and the River Wye.
The river is one of the key elements for delivery of the
key objectives in the strategy.



Key actions to
fulfilling the vision
of culture for
Herefordshire

Safer and Stronger Communities
Develop stronger, more inclusive communities by
creating a safer and greener place to live, work or
visit. A key Local Agreement priority is to encourage

Children and Young People

Improve the lives of children and their families,
enabling all children and young people to develop
knowledge, skills and judgment they will need

to lead fulfilling lives. A key Local Area Agreement
priority is to improve participation in

and achievement for young people in education,
employment and training post 14.

Healthier Communities

and Older People

Improve public health, quality of life and promoting
independence and well being for disadvantaged
groups and older people. A key Local Area
Agreement Priority is to - Encourage and promote a
healthy lifestyle with particular attention to reducing
smoking, encouraging healthy eating and avoiding
excessive consumption of alcohol.

thriving communities where people are able to
influence change and to take action to improve their
living area, regardless of their background.

This will be achieved by:
This will be achieved by:
using engagement in cultural activities as a way of

- is Wil i . creating specific spaces in libraries for young people, reducing anti-social behaviour by involving people
In order to pursue the vision for culture This will be achieved by: eating sp P , yoting peop gant , Y g peop
. with the aims of encouraging use of the library resource who are at risk of offending

and the Community Strategy for the ) ) ) - ) in adult life

he Herefordshire Cultural improving the quality and provision of leisure centres . _ _ '
el g t - e're.or SHIIESHItHIa to enable a greater involvement of people in sporting enhancing the physical environment to reduce crime
Consortium will influence and help and physical activity working with schools to acquire Sports and Arts Marks and contributing to a safer environment
implement the delivery of the following demonstrating the quality of cultural activity taking
key priorities: enabling people in the countryside to access place culture being a key component in reflecting the

opportunities for sport and physical activity through distinctiveness of the area, by enriching the places

a targeted programme of involvement including
walking programmes and development of exercise
areas in green spaces of urban areas

increasing greater participation of children and young
people in a full range of cultural activities

where people live with local events and festivals

supporting community cohesion through the use
of cultural services to bring people of different
supporting a network of sports clubs that will backgrounds and interests together

encourage continuous involvement in sport

providing resources to facilitate reminiscence as a
means of stimulating older people’s memories and for

stimulating intergenerational learning encourage the celebration of the culture of the

county, recognizing the value of arts, heritage,
festivals and sport

Economic Development

and Enterprise

Improve business, learning and employment
opportunities in Herefordshire to enable sustainable
prosperity for all. A key priority for the Local Area
Priority is to: Increase the economic potential of the encouraging children and young people to adopt
county with particular regard to higher skilled and healthy lifestyles that they will then continue in their
better paid jobs. adult lives

offering support to young families through learning by
improving the cultural offer at schools

offering volunteering opportunities that are

stimulating and involve interaction with other people
enabling communities to take a lead in improving

where they live, using cultural engagement to foster
skills, knowledge and pride in their environment

inspiring individuals to take up training and
volunteering opportunities and then by using these
skills within their own communities

This will be achieved by: organising activities that bring neighbourhoods

together, and create a strong sense of place, history
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attracting companies to move to the county through
promoting quality of life opportunities for employees
offered by cultural services;

developing the economy of the county by encouraging
visitors to stay longer and take advantage of the
tourism offer presented by the arts, heritage, sport and
the natural landscape;

sustaining the growth of creative industries through
enabling businesses to take the next steps to their
business development and overcome barriers to
success;

establishing skills in young people as the workforce of
the future, specifically around innovation, problem
solving, teamwork and leadership;

and community

offering specific activities that will encourage older
people to improve their lives by engagement in
cultural activities

developing the involvement of Herefordshire in the
Olympic and Paralympic games thus creating athletes
of the future and using the games as a catalyst for
future initiatives

highlight cultural engagement through the Cultural
Olympiad programme

maintaining and improving the rights of way network,
encouraging people to make use of footpaths for
recreation, relaxation gand exercise

developing innovative ways of delivering of the cultural
opportunities to communities of all shapes and sizes.




