COUNTY OF HEREFORDSHIRE DISTRICT COUNCIL


	HEREFORDSHIRE LOCAL ACCESS FORUM
	15.10.08



	MINUTES of the meeting of the Herefordshire Local Access Forum held at Northolme Community Centre, Belmont             Hereford, on Wednesday 22nd April 2009 at 7.00 p.m.

	Present:     Hugh Black, David Boddington, Dennis Downey, Phill Edwards, Richard Gething, John Hope, David Judson, Arthur Lee, Charlotte Morgan, Ben Nash, Peter Newman, Colin Palmer, Stuart Thomas, Derek Wareham, Joy Williams.

Officers of Council :  Spencer Grogan, Rob Hemblade, Susan White   
 

Observers:    members of the public and Ruth Kinsella of Amey plc

	


262. APOLOGIES FOR ABSENCE

Apologies were received from Neil Barnes, Deborah Crowley, Dick Makin and Mike Wilson.


263.
MINUTES

The minutes of the last meeting of 14th January 2009 were signed as a true record of that meeting (subject to an amendment of the minutes’ numbering).

AGREED That:
Minutes from the meeting, 14th January 2009 be signed as a true record of that meeting .


264. MATTERS ARISING / ACTION POINTS

RG gave thanks on behalf of the Forum to Phill Edwards for the guided walk and talk around Belmont.  ST also joined in with praising PE for his work.  

255 RG wrote to the Chairman of the Cabinet (Cllr. Wilcox) and received a reassuring reply (copies of which were circulated around to all Forum members).

RG/MW have had a discussion about the interpretation panels for the Lugg Meadows, however they have not yet approached Herefordshire Nature Trust.  (ongoing action).

256 Completed.

257 The Scrutiny Committee have not yet been approached with regard to HLAF being co-opted.  PE suggested that RG write to Cllr Matthews (chairman of the Environment Scrutiny Committee).  

Training day – this has been postponed due to the impending move to Amey.

RG to approach the Herefordshire Partnership with an offer of a presentation to the Board – ongoing.

AL requested to learn any communication ideas between HLAF and Herefordshire Council – this has not yet been discussed due to the movement of PROW to Amey.  However AL thought that as HLAF gives advice to HC not Amey it should still be discussed.  P McKay recommended that one person ought to be identified within the Council that the advice should be directed at.  However, RH responded that the advice needs to go to different individuals according to who is most relevant for the topic of the advice.  RH suggested that his role of Secretariat is to provide information as to who the most relevant person for the advice is.  This is an ongoing action and RH recommended that the HLAF should devise a suitable framework for a communication channel.

Most forum members have now informed SW which working group they would like to be associated with.  RH and SG have assessed the numbers to ensure that they remain relatively unbiased.  SW will send everyone a copy of the lists in the near future.

258 Uploading of Manager’s Report – completed.

Repeat of ploughing and cropping offenders – SG reported that it is approximately 5%.

260 RG has invited Cllr. Wilcox to speak to the forum regarding Modifications and resourcing.

261 George Thompson has been invited to speak to the Forum regarding the re-registering of commons.  There was some concern from forum members that this may not meet the cut-off deadline for responses.  The secretariat will investigate.

Mike Everritt was concerned that the list of streets issue from October’s minutes had not yet been actioned and then was not recorded in the January minutes.

ACTIONs:  

RG/MW to approach HNT with regard to the interpretation panels.
RG to write to Cllr Matthews regarding co-option onto the Environment Scrutiny Committee.

RG to discuss with Herefordshire Partnership a presentation to their board.

RG/NB to discuss with RH/SG a framework for communication channel.

SW to circulate membership of working groups.

RH to investigate deadline for commons re-regestration.

SW to look for list of streets item missing from minutes.

265. WALKING FOR HEALTH PRESENTATION
Joy Williams and Dennis Downey gave a presentation regarding the walking for health initiative.

RG gave thanks for an enjoyable presentation.
ACTION:

SW to circulate DD’s presentation notes.
266.   AMEY AND THE SERVICE DELIVERY REVIEW
RG invited a representative of Amey (Ruth Kinsella) to attend the HLAF meeting to observe and listen to the issues.

RH expained the process of the service delivery review.  He pointed out that the transfer is part of on-going negotiation, therefore some matters are subject to confidentiality clauses.  He explained that the contract was initiated in 2003 when Jarvis carried out the PROW maintenance work. It is intended that HC will retain a client side which will include contract monitoring.  Any strategic development will remain within Herefordshire Council.  RH will retain a strategic advisory role within HC for the HLAF, although, he advises that Amey will also be involved with the HLAF. RH pointed out that the legal side of PROW as well as maintenance will be transferred over to Amey.  Key performance indicators are being negotiated as a formal way of monitoring the partnership.  The contract has not been signed but the emphasis will be to get it right.

Ruth Kinsella will take the role of ‘watchman’ of the contract.  RG explained that he had had two meeting with Mark Thomas of Amey and that MT had informed him that Amey would not take on the PROW function until such time that they had the management structure to take on the work seamlessly.

It is intended that the Chair and Vice Chair will have a meeting 2-3 wks before every HLAF meeting to discuss any matters or problems arising.

RG pointed out that in his meetings Mark Thomas said that Amey is committed to making the new arrangements work because they would like to roll out this contract in other areas.  They will use the HLAF involvement as one of their key indicators.

The HLAF will monitor the contract and the performance as they sit between Amey and HC.

The transfer will necessitate PROW personnel relocating to Rotherwas, to the same offices used by the Highways staff of both HC and Amey.  RG pointed out that there are advantages having all the staff together, for instance the issues surrounding the List of Streets.

RG said that Amey have committed to contributing extra resources for example for the Development Officer post.

AL pointed out that appointing authorities should have regard to LAF’s and should therefore consult the LAF at an early stage in any decision making.

DB asked what the main reasons were for the change?

RH pointed out that Amey are promising a £1million saving and improved services which are driving the changes.

ST asked where the £1million saving is being made?  RG pointed out that only Council can answer that.

PE suggested that if HC can join up with a large company then this would increase the Councils’ purchasing power.  The current revision to the contract is to ensure that this is further taken advantage of.
AL asked if operations will carry on as normal, especially with regard to staff vacancies.

RH responded that the public shouldn’t see any difference, however, re-recruitment is up to Amey.
AL pointed out that if there are less staff, the service cannot carry on as before.

RH hoped that it would not be long until the transfer takes place which should help to minimise any impact.  However, Herefordshire Council will not recruit now and Amey will not recruit until the contract is signed.

RG opined that it is the LAF’s role to oversee and monitor the process but that it must not interfere with the management of it.

AL pointed out that some paths have been closed due to unsafe bridges – as the closures were emergency, then they have been revised as temporary 6 month closures  - he wondered if this is indicative of underfunding.

RH replied that yes, PROW is under-funded, however, he is hopeful that Amey may be able to provide added resources.

PE suggested that the PROW should give a report of the amount of footpath closures, particularly those associated with bridge works so that it can be minuted and thus monitored.

RG opened questions to the members of the public.
Mike Everritt queried whether the public would know who to report to?  RH responded that strategic issues should be referred to him and that small-scale operational issues should be dealt with by Amey.

DB asked whether the parish Councils would be informed?  RG will ask HALC to inform the parish councils.

CP gave his opinion that the HLAF is a scrutiny monitor, he suggested that protocol should be put in place to monitor.  RG and NB will liase directly with SG & RH to discuss how this should be done.

RG suggested that a representative of Amey be invited to the next HLAF meeting to enable them to put their case forwards.
ACTIONS:

SG to include path closures in next Manager’s Report.

RG to ask HALC to inform all PCC’s regarding the changes.

RG/NB & RH/SG to discuss ways of monitoring.

RG to invite a representative of Amey to next HLAF meeting to give a presentation.

267.   FORUM BUSINESS

No issues
268.   WORKING GROUPS


· Route Development Group

· Legislative Group

· ROWIP Group

RG pointed out the relative numbers of each of the groups and asked for volunteers to join the legislative group.  DW agreed to boost the numbers with his input.

RG pointed out that the Route Development Group should meet soon.  SW will circulate some venues and dates.

RH requested that each working groups should elect their own chairman or appointed leader so that Herefordshire Council staff need not attend, except by invitation, this will increase their independence from Herefordshire Council.

RG also suggested that P McKay and M Everritt be cop-opted onto the Route Development Group.

CP passed notes round for the members of that group.  Any comments should be passed back via the secretariat.
RG informed members that Wye Valley AONB have asked for a nominated representative from the LAF to sit on their board.  (ST excused himself from the meeting at this point as he will be assessing nominations.)  CP pointed out that he had been involved with this body before and found it difficult as members had to be ready to actively fight their corner.  BN is already on it.  AL agreed to consider it and DW agreed to be deputy.  SW to circulate a request for volunteers for any HLAF members not at the meeting.
ACTIONS:

SW to circulate membership of the working groups.

SW to circulate possible venues and dates for the Route Development Group.

HLAF to pass comments on CP’s notes back to the Secretariat.

SW to circulate request for volunteers for AONB.

269.  RIGHTS OF WAY MANAGERS REPORT 

SG gave the HLAF his report.  Please see the website for further details.

P McKay suggested that the report was misleading because it stated that 14 Mods had been determined, however none have actually been made.
PN asked if Legal Services were still holding matters up.  RH responded that they were.  PE suggested that the Forum should write a letter to Alan McLaughlin (head of Legal Services) to raise concerns about the time that is being taken to process Mods once reaching his department.  SW to draft letter.

ACTION:



RG to send letter to Alan McGlaughlin.
270.
PUBLIC PARTICIPATION

P Mckay explained about the letter which he had sent to the Forum.  He would like to advise the Forum about technical issues regarding discovering lost ways so that the HLAF can then advise Herefordshire Council.  RG asked the Forum whether they would like him to give the presentation.  DW and BN suggested that it should first go to the working group with the letter circulated to the whole of the HLAF.

ACTION:

PM letter to be circulated. 

PM to give presentation to Route Development Group.

271.
ANY OTHER BUSINESS



None.

Next meeting 7pm 15th July 2009 at a venue to be confirmed.                             .

Meeting ended at  9.30 pm
Chairman:____________________________

Date:____________________________
	
	


22nd April 2009, Northolme Community Centre, Belmont

