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Herefordshire Schools Task Group Meeting 
4th November 2009 8:45am
Room 18A, Brockington, 35 Hafod Road, Hereford

	Name
	Initials
	Position

	Present:
	
	

	David Brown (Chair)
	DB
	Independent Chair

	Sharon Menghini
	SM
	Director of Children’s Service, Herefordshire Council

	Chris Baird
	CB
	Assistant Director; Planning, Performance and Development, Herefordshire Council

	Chris Barker
	CBA
	Fairfield High School 

	Kathy Roberts
	KR
	Assistant Director; Improvement and Inclusion, Herefordshire Council

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement 

	Anne Robertson
	AR
	Director of Schools and Colleges-Archdiocese Cardiff

	Rick Stevenson
	RS
	Primary School Governor Representative

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat Schools

	Dean Williams
	DW
	Weobley High School

	
	
	

	In Attendance:
	
	

	Fran Lennon
	FL
	Note taker

	
	
	

	Apologies:
	
	

	Tony Leach
	TL
	Diocesan Director of Education

	Louise Gibbs
	LG
	Secondary School Governor Representative

	Allyson Taylor
	AT
	St. Mary’s C E Primary School, Fownhope

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	
	
	


1. Minutes of previous meeting
The minutes of the previous meeting, 15th Sept 2009, were agreed as being accurate.

2. Review of Responses

DB thanked KR, FL and others for the work they had put into organising and monitoring the response feedback. 

The group confirmed that in general there had been very little verbal feedback regarding the consultation/responses. The press had released a measured and fair article regarding the consultation.

This meeting was to be the last of the Herefordshire School Task Group (HSTG), as the consultation ended on the 2nd November 2009.  

The following deadlines will now have to be adhered to:
· The deadline for the report to be written for cabinet is the 6th November 2009 which SM will have to sign off.

· Chris Bull (Chief Executive) will sign off the report by the 12th November 2009
· The papers will be posted out on the 18th November 2009, 
All these deadlines are absolute as they are according to a fixed political agenda.

The aim of this meeting is to be clear about what responses have been submitted and how the group will compile the results into a paper for the Cabinet.

SM confirmed that cabinet would expect a recommendation from the HSTG which they would debate and agree on or require amendments to be completed.

DM confirmed that the outcome of the groups meeting today would be:

· To sum up the consultation

· To confirm what will be included within the report 

· What other points need to be made within the report

It is clear from the results that some areas showing a positive majority can be dealt with easily while other areas will need to be discussed in detail.

Most of the comments were very perceptive and interesting and we need to take these on board and act on them if possible, they should not be lost now that the consultation is over.  These comments could lead into another part of the process possibly forming sub-group to look at the issues.

The feedback from the original draft report should also be treated in the same way and not be lost.

The outline of today’s meeting would be to look at what recommendations the HSTG will make according to each response and clarify the actions to be taken.

The deadline for receipt of responses was midnight on the 2nd November 2009, it was agreed that the two consultations received on the 3rd November would be included but any received after that would be logged but not taken into account within the analysis.

KR issued the reports she had produced regarding the analysis and breakdown of each response, and the group looked at these in detail.  

The 17 on-line responses received had been received after these reports had been produced and were not therefore included at this time.

The following issues arose from the analysis of the responses:

Section One
After discussion it was agreed due to the positive % of Recommendation 1.3 that this should be passed.

1.4 dealt with data and it was agreed that a sub-group should be set up to look at the data and to work with other groups to ensure its accuracy.

Herefordshire Association of Secondary Heads (HASH) have asked for a clear definition of what is meant by a cluster group and whether it referred to a Diocese Cluster or cross referencing of schools cluster.

Section Two
Discussion took place regarding the open and transparent recruitment of Head Teachers and from what date this would start.
Section Three

It was agreed that the data and wording of this section had been confusing.  

DB stated that the recommendations regarding Section Three are:

· don’t reach the strong conclusions of either Section One or Section Two

· HSTG believe there are critical issues to be addressed

· there are several issues to be taken into account regarding this section influencing decisions

· a conclusion needs to be made regarding data etc/timeline needs to be determined
SCH suggested that Schools Forum deal with this issue.  HASH would like solid and complex modelling to see what social and economic benefits would be provided. A clearer understanding around each of the figures provided is needed.
The thresholds need to be logged for further discussion.

The Small Schools and Small Schools Protection Policies and Small Schools by Design were discussed at length. Pupil entitlement was discussed in detail.

The number of schools in Herefordshire was discussed and it was agreed that there was a large amount of small schools in Herefordshire which put a strain on existing staff and resources.
It was also agreed that closing schools would not benefit children.  Cllr. P stated that finance should provide various figures looking at different scenarios regarding pupil entitlement to see if school can be sustained on the current money available. If schools did close there would be the costs of re-allocating children. 

The following areas need to be looked at /reviewed:

· low pupil rolls

· SIPs

· The definition of Small Schools by Design

· The LA will lead this discussion with teachers and other forums, timescales need to be agreed

· Quote from the Schools Forum
· Report to cabinet regarding sustainability

· Detailed modelling

It was agreed to proceed with this recommendation with discussion and monitoring at a figure of 350 for Secondary schools.

It was agreed that recommendation 3.4 could be passed due to positive % response.

It was agreed that CB and DW would look at Small Schools by Design and discuss this with other groups including cluster groups regarding finance.
The falling pupil rolls will form part of the cluster discussions.  Governors should immediately be aware of any change in pupil numbers within their schools.
Section four

No issues arose

General 

SM confirmed that

· all data received would be transparent

· both positive and negative comments taken from the responses should be used in the report for cabinet

· All the information received should be integrated within the report

Actions
DB/KR and SCH will pull all the information discussed at the meeting today together as a draft report for cabinet. They will consider how to incorporate/reference the feedback from the initial draft report.

KR to ‘pick out’ positive and negative comments to use in the new report.  

Any strong messages which came from the professional heads (endorsed by them) in the initial draft report are to be separated out.
DB/SM & KR to present to cabinet – 2.00pm 26th November 2009.  It would be appropriate for members of the HSTG to be in attendance to answer any questions raised. 
Press release is to be considered.

It was agreed that KR’s Summary of the analysis would be used to feedback to Primary schools, Secondary schools and Governors.  Each member of the HSTG would receive a copy of the paper written for Cabinet and will disseminate to the relevant groups.
Overall the HSTG were pleased with the number of responses received (total of 95) and the number confirming positive responses in agreement with the statements.  

DB thanked the members of the HSTG for their hard work and the journey they had taken him on from the beginning of the consultation until now.

Meeting ended 11.30am.

