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Herefordshire Schools Task Group Meeting 
15th September 2009 2.30pm
Room 22A, Brockington, 35 Hafod Road, Hereford

	Name
	Initials
	Position

	Present:
	
	

	David Brown (Chair)
	DB
	Independent Chair

	Sharon Menghini
	SM
	Director of Children’s Service, Herefordshire Council

	Chris Baird
	CB
	Head of Planning, Performance and Development, Herefordshire Council

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Chris Barker
	CBA
	Fairfield High School 

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement 

	Louise Gibbs
	LG
	Secondary School Governor Representative

	Anne Robertson
	AR
	Director of Schools and Colleges-Archdiocese Cardiff

	Rick Stevenson
	RS
	Primary School Governor Representative

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat Schools

	Allyson Taylor
	AT
	St. Mary’s C E Primary School, Fownhope

	Dean Williams
	DW
	Weobley High School

	
	
	

	In Attendance:
	
	

	Louise Jones
	
	Note taker

	
	
	

	Apologies:
	
	

	Tony Leach
	TL
	Diocesan Director of Education


1. Minutes of previous meeting
The minutes of the previous meeting were agreed as being accurate.

2. Review of Responses

There have been a lot of responses about the amount of detail. It needs to be much more widely consulted. It is surprising how many ‘broadly agree’ responses there were. 
There is no one point that suggests changes need to be made.

Some responses suggest that more clarity/sharpness is required. 

Heads will need to ask questions if they haven’t attended meetings in order to better understand.

Surplus places in schools is a serious issue and is very costly. It may be difficult to manage these surplus places but this can differ from school to school. There will always be a movement into more popular schools as there are now more choices than ever for parents but this popularity is ever-changing.
There is only so much money in the pot and it needs to be decided how to divide it up between the schools. 

An affordable, sustainable system is required as there is capacity that is costing. 

3. Action/changes to Report
The issue of quality of data was brought up.

It is rare that data is 100% correct/current.

SM stated the need to encourage tolerance of this. 

Sometimes data is protected and therefore inaccurate by the time it is released. 
Inaccurate data relating to school buildings is unacceptable.

Data and transparency of data is very important. When consultation moves to report the data will need to be as accurate as possible. 

Schools forum- decision making for finances is not very strategic and isn’t looking at the needs of the children. 

Clarity is needed for the classification of a small school- how small does it need to be? There is currently a group of people trying to decide this. Any school with 90 or above pupils can survive without school protection, any less than 90 and they could be in trouble. 
Responses are dependant on who is responding: those wanting radical changes and those wanting to protect their schools. 

It is not just about small schools-any decision affects all schools. 

Schools forum should be kept separate from HSTG. 

People in all groups need to have the bigger picture. 
Draft does need reviewing before it goes out for consultation but there is a very short time frame and it needs to maintain its consultative nature. The response method needs to be improved and it was agreed that the response form should be a separate sheet that can returned as opposed to being within the body of the document. 

The best thing might be to add a paragraph at the end of the document to say that the group met and agreed on the document and state any points which were mentioned. This could even be in appendix form. There could be a covering letter following the responses stating the changes that have since been considered/ made to the document. 
The timeline needs tweaking as is not sensible at the moment. 

Who does the document belong to once it is back from consultation? The Cabinet will decide depending on the outcome. Once approved it will be a Council document. 

Suggested idea to split timeline and re-group later. An action line for each group is required. Representatives of each group can then go back and feedback. 
When is the data released? There are plans to publish the data that is accurate when going to press, it will be a range largely from 2008, some from 2009. as part of the feedback it would be an idea to give people the opportunity to update their own data. 

SM asked that people are encouraged to focus on the whole of Herefordshire not just their own cluster. This message needs to be relayed back to people’s own groups. 

The Board of Governors is not happy about the decisions being made on the basis of flawed data. 
Should all cluster information be made available on the web? Yes if it were accurate but it is unlikely that it will be. Information can be put onto the web but only if it serves a purpose. Further, it will need to be information about the whole of Herefordshire not individual clusters. 
Should we still be asking what schools think about the percentage of surplus places? It would be useful to have their views and they are entitled to have their say. 

The general view is to leave the draft alone. 

Amendments are as follows:

· Tweak timeline

· Actions for different groups

· Separate response sheet which is clearer and separate from the body of the document

· Change response categories to: strongly agree/agree/disagree/strongly disagree and then a comment box.

4. Communication with Headteachers/Governors
There needs to be a covering letter to Heads which would come from SM/PP. The press will also want to get a copy. 

5. Public Consultation/Communication
The document should be made available in public places in both hard and electronic format. It should also be flagged to parents.

It would be useful to have a copy of the press release in hard copy in schools’ foyers. Also inform schools that we are happy to point it out to parents if necessary. 

The appendices of the document need clarity:

Appendix 1: Models of Leadership in 21st Century: needs further discussion

Appendix 2: Governors strategic Planning Process: OK

Appendix 3: Clusters and Feeder Primary Schools: OK

Appendix 4: Cluster Meeting Draft Agenda/Key Performance Indicators: OK

Appendix 5: Models Sub-Group: to be removed

Appendix 6: Herefordshire Strategic Housing Planning Approach: OK

Appendix 7: Strategic Planning Information: OK

5. AOB
End of consultation period will be 2nd November 2009 

The date of the next meeting: 4th November 2009 08:45-11:45 in room 18A at Brockington. 
