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Herefordshire 14-19 eManual
Guidance for working with employers
With the development of vocational pathways and work-related learning strategies in 14-19 learning, much depends on continuous and quality involvement with local employers. It is vital that wherever possible relationships are sustained and new employers can be attracted to participate.

Local employers and other community partners will become involved in schools for a number of reasons. However, for some people, working with young people may be a little daunting. It is the job of schools to make this involvement as easy as possible by

· Being clear about what is being asked of employers

· Ensuring that employers know what is happening and why

· Ensuring that employees are competent and confident in working with learners

· Understanding any sensitivities about the employer’s business

· Considering the timing of events - travel times can often mean that a whole day is taken up with a half-day activity.

· Giving the employers the opportunity to network if a large number of employers are involved

Preparation

Learner motivation and achievement can be raised as a result of contact with employers. This contact may also lead to opportunities for teachers to keep up-to date with industrial procedures or for developing teaching resources.

Time, on both sides, is often limited so it is important to maximise the benefits of partnership working and developing preparation activities such as:

· Providing employers with as much information as possible

e.g. Practical information – maps, telephone numbers, start and finish times, provision of refreshments

Any briefing notes on the activity
Information about the learner groups e.g., whether there are any behavioural problems or SEN issues

· Giving a named contact within the school and information on the best way to contact them e.g. telephone, e-mail.

· Ensuring they understand their role and that they are comfortable with it.

· Briefing learners on the event/activity

· Providing a short briefing for employers on the day

Support throughout the involvement

Employers may find that they are asked to work with schools for a specified period of time or for a one-day event. Regardless of the length of time the employer is involved it is important that there is on-going support for the employer. This should include:

· Proper meet-and-greet arrangements put in place

· Domestic arrangements explained

· Teachers present at all times

· All staff involved properly briefed on the purpose of the event

After the event

To ensure that partnerships with employers are positive and productive for all concerned and that school-employer activities reach a successful conclusion it is important that:

· Feedback is provided which includes a brief review of the effectiveness of the activity

· Thank-you letters are sent – these can help employers obtain more resources for future events

· Invite employers to any follow-up sessions or celebratory events

· Consider appropriate marketing or publicity

· Schools consider whether there is any room for reciprocal arrangements
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