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     Herefordshire 14-19 eManual

The Quality Framework for 14-19 Vocational Learning in Herefordshire 

Self-Assessment Toolkit
This framework has been developed to support a high standard of quality provision of vocational (applied) programmes for 14-19 year olds in Herefordshire by all providers - schools, colleges and WRL providers.  The framework has been designed to be consistent with that used in the Ofsted Common Inspection Framework and seeks to be consistent with the concepts inherent in Every Child Matters in that the personal development of each child is taken into account and meets the government’s aim for every child to

· Be healthy 

· Stay safe 

· Enjoy and achieve 
· Make a positive contribution
· Achieve economic well-being

It is thus a helpful tool to provide evidence to Ofsted and other auditors that the provider’s 14-19 learning fulfils DCSF requirements.
The document takes the form of a self-assessment toolkit and action plan so that it can be used in a practical way.  All providers should use the document to evaluate the quality of their own provision, identify which quality criteria they meet and make plans to address those that they do not. 

Providers will have their own quality frameworks in place but this toolkit can act as a checklist to ensure that their own systems cover all the necessary elements and demonstrate best practice.
Resources to deliver 14-19 programmes and to comply with this quality framework are included in the 14-19 eManual. These include policies, guidance, procedures, work experience guidelines and a number of forms such as those for permission from parents/carers and recording learner progress. They can be accessed and used online.
For example the following Quality Procedures have been developed to underpin this Framework.:
1. Absence Reporting

2. Accident, Illness and Emergency Procedures

3. Appeals

4. Behaviour and Discipline

5. Complaints

6. Communications

7. Exclusion/withdrawal of learners from courses

8. Information Sharing
9. Learner Tracking

10. Learner Progress Monitoring

11. Online Application


12. Photographs and Publicity

13. Recruitment

14. Safeguarding Children

15. Transport 

16. Visits in and out of County
1  Overall Effectiveness
How effective and efficient are the provision and related services in meeting the full range of learners’ needs?

What steps need to be taken to further improve the provision?

	Criteria
	Detail
	Compliance

Yes/No
	Action to be taken (if necessary)
	Person responsible
	Target Date

	1a
	The provider organisation has a policy for 14-19 Learning detailing the purpose, aims and value of the programmes and a commitment to compliance with this Quality Framework. The policy should include dates of and signatories to the adoption of this Framework and agreed review arrangements
	
	
	
	

	1b
	The provider has partnership agreements with any other providers supporting or delivering programme elements
	
	
	
	

	1c
	The provider ensures equality of opportunity and access to WRL programmes for all learners and can demonstrate that WRL is available to students of all aptitudes and abilities
	
	
	
	

	1d
	The provider has a policy and procedures to promote appropriate attitudes towards gender, race, sexual orientation and religious belief by all staff and students
	
	
	
	

	1e
	The provider fulfils legal requirements by ensuring that its Safeguarding Children/Child Protection Policy is in compliance with the Herefordshire 14-19 Safeguarding Policy (See …. eManual)
	
	
	
	


2     Achievement and Standards: how well do learners achieve?

	Selection and Recruitment



	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	2a
	All learners have access to impartial quality IAG/Careers Guidance when deciding on their WRL options and future pathways
	
	
	
	

	2b
	The provider has a transparent process for recruitment and selection in compliance with the agreed 14-19 procedures and works with partner providers where appropriate 
	
	
	
	

	2c
	The selection and recruitment process ensures that the programme/course provided is appropriate to the abilities, aspirations and potential of the individual learner
	
	
	
	

	2d
	The provider consults both learners and parents/carers about the choice of the programme/course
	
	
	
	

	2e
	Where selection criteria are developed for a programme/course, the provider ensures that these are made available to all potential learners and their parents/carers
	
	
	
	

	2f
	Learners who are not accepted on a programme/course are debriefed and given guidance on suitable alternatives
	
	
	
	

	2g
	Appropriate induction is provided for learners
	
	
	
	


	Teaching and Learning



	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	2h
	A programme of study for relevant courses is available to learners and parents/carers 
	
	
	
	

	2j
	An Individual Learning Plan (or equivalent) is agreed with learners and parents/carers and is kept up-to-date
	
	
	
	

	2k
	The provider and any partners work together to ensure WRL is integrated into learners’ ILPs and programmes of study are managed to ensure that entitlement to the core curriculum is not disrupted
	
	
	
	

	2m
	Every learner has a named member of staff to act as personal  tutor/mentor
	
	
	
	

	2n
	Staff delivering the programme/course are suitable and competent to support and train14-19  learners, in particular where they are away from their home site
	
	
	
	

	2p
	Ongoing training is available to staff in response to regular assessment and training needs analysis
	
	
	
	

	2q
	A learner code of conduct is agreed by all participating providers and learners agree to follow it by signing a Learning Agreement (see …in eManual) 
	
	
	
	

	2r
	A range of teaching and learning styles and activities are used to meet the needs of all individuals
	
	
	
	

	2s
	All participating students will receive some form of formal unit accreditation
	
	
	
	


	Reporting, Recording and Target Setting



	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	2t
	An appropriate range of methods are agreed and used to assess what young people have learned
	
	
	
	

	2u
	The learner is set attainment targets and appraised of their progress towards them on a regular basis
	
	
	
	

	2v
	The attendance, engagement and punctuality of learners in monitored and absences reported to all providers on the same day
	
	
	
	

	2w
	The progress of the learners is monitored and reported to the learners and parents/ carers on a regular basis and ongoing opportunities are provided for parents/carers to discuss their child’s progress e.g. email, parent evenings, open evenings
	
	
	
	

	2x
	The achievements of the learners are celebrated appropriately  
	
	
	
	

	2y
	Unsatisfactory behaviour is reported and dealt with in a manner consistent with the 14-19 Behaviour procedures (se…eManual)
	
	
	
	

	2z
	Potential exclusions or withdrawals are discussed between all partner providers as appropriate and with parents/carers and any action agreed 
	
	
	
	


3 The Quality of Provision
How effective is teaching, training and learning?

How well do programmes and activities meet the needs and interest of the learners?

How well are learners supported and guided?

	Support



	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	3a
	Additional learning and support needs (e.g. literacy, numeracy, life skills) for individual learners are identified, agreed with parents/carers and made known to all partner providers as appropriate
	
	
	
	

	3b
	The provider/s negotiate and agree how any learning support needs are provided and funding is arranged as appropriate
	
	
	
	

	3c
	Functional skills are embedded in the programme/course curriculum for all learners
	
	
	
	

	3d
	Any necessary support for delivery staff is made available
	
	
	
	


	Resources and Environment



	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	3e
	Learners are provided with suitable protective clothing and equipment for activities
	
	
	
	

	3f
	Resources provided for activities are fit for purpose
	
	
	
	

	3g
	Appropriate accommodation is available for learners both during learning and break times 
	
	
	
	

	3h
	14-16 learners are supervised at all times on providers’ premises, including at break times
	
	
	
	

	3j
	The necessary transport arrangements and safeguards are established for the supervision and safety of 14-16 year olds travelling between learning sites and are agreed with parents/carers
	
	
	
	

	3k
	Sufficient resources, including financial resources, have been agreed and allocated to ensure effective programme delivery
	
	
	
	

	3m
	Cover for courses, or appropriate alternative provision, is provided if delivery staff are absent
	
	
	
	


	Health and Safety



	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	3n
	A risk assessment of all facilities, equipment and processes is undertaken and made available to parents/carers if requested
	
	
	
	

	3p
	A satisfactory risk assessment is carried out at work placement premises and made available to parents/ carers if requested
	
	
	
	

	3q
	Suitable insurance arrangements are in place which are appropriate to the age of the learners and the activities to be undertaken
	
	
	
	

	3r
	All relevant staff understand and have received training in the ‘duty of care’ for which they are responsible
	
	
	
	

	3s
	The use of nicotine, alcohol and drugs are actively prohibited and eliminated
	
	
	
	

	3t
	Permission forms will be completed by all parents/carers for any learning away from the home site
	
	
	
	

	3u
	Permission forms will be completed by all parents/carers for any visits, publicity and photographs etc. related to the programme/course
	
	
	
	

	3v
	Staff understand the procedure to follow if a learner becomes ill or has an accident. A named First Aid officer is available.
	
	
	
	

	3w
	All staff are aware of the procedures to follow if child protection is required (see14-19  Safeguarding Policy)
	
	
	
	

	3x
	An agreed protocol is in place detailing the rights of the individual, that bullying is unacceptable and incidents are reported and followed up
	
	
	
	


4 Leadership and Management
How effective are leadership and management in raising achievement and supporting all learners?

	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	4a
	A named member of senior management has overall responsibility for 14-19 learning. This is communicated as appropriate and identified in their job description
	
	
	
	

	4b
	This staff member has clear lines of communication with other staff involved in programme delivery
	
	
	
	

	4c
	There are opportunities for regular meetings between this staff member and members of the delivery team
	
	
	
	

	4d
	Resources used in all aspects of the programme/courses is user-friendly for both learners and their parents/carers
	
	
	
	

	4e
	Prior to the start of the programme/course, appropriate staff members meet to negotiate issues concerning planning, delivery and assessment
	
	
	
	

	4f
	Synchronisation of the programme/course with the learning day, timetables and terms are negotiated on an annual basis
	
	
	
	


	Safeguarding Children



	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	4g
	The 14-19 Safeguarding Policy is accepted and implemented
	
	
	
	

	4h
	All regulations and issues concerning Safeguarding Children/Child Protection are understood by relevant staff and adhered to at all times
	
	
	
	

	4j
	A named member of staff is responsible for Child Protection. This is communicated as appropriate and identified in their job description
	
	
	
	

	4k
	This staff member is known by all staff and has clear lines of communication, especially in the case of an emergency
	
	
	
	

	4m
	All staff are fully briefed in regard to Child Protection legislation
	
	
	
	

	4n
	All staff working with learners have current CRB clearance in accordance with current legislation
	
	
	
	

	4p
	14-16 year olds are supervised at all times, including travel and break times
	
	
	
	


	Communication



	Criteria
	Detail
	Compliance

Yes/no
	Action to be taken (if necessary)
	Person responsible
	Target Date

	4q
	A brief summary of the purpose and aims of 14-19 learning is made available to parents/carers
	
	
	
	

	4r
	A summary of the programme of learning/course is available to parents/carers
	
	
	
	

	4s
	The level of the programme/course being offered and details of activities ad assessment procedures is clear to learners and parents/ carers
	
	
	
	

	4t
	Contact details for the Child Protection staff are known
	
	
	
	

	4u
	All elements of the Data Protection Act are complied with
	
	
	
	

	4v
	Opportunity is given for learners to voice their opinions on the programme/course
	
	
	
	

	4w
	There is an agreed channel for provider partners to communicate relevant factors concerning the personal circumstances of learners to each other on an ongoing basis
	
	
	
	

	4x
	Confidentiality of information and data is adhered to at all times
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