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     Herefordshire 14-19 eManual

The Conflict Resolution and Decision Making Framework
The Consortium has agreed to adopt a common conflict resolution and decision making framework as a tool to assist and guide partners where necessary 

· To help make agreed decisions where difficulties are being encountered

· To resolve any real or potential conflicts

This procedure entirely relies on partners keeping in mind the vision, the objectives and especially the agreed Key Strategic Principles of the 14-19 Consortium.
The Vision
To raise participation and achievement in learning by 14-19 year olds in Herefordshire and to build upon their abilities and aspirations by working together to deliver the learning entitlement to their benefit and the benefit of the community

The Strategic Objectives 
1. To ensure effective leadership and management by the partners and providers in implementing the strategy and delivering the learning entitlement

2. To ensure that provision and curricula meet the needs of all 14-19 learners

3. To ensure a high level of participation and achievement by high quality teaching and learning and effective allocation of resources

4. To ensure that all 14-19 year olds receive impartial information, advice and guidance and appropriate support

Key Strategic Principles 
· The needs of learners will be at the centre of local reform.  The young people of Herefordshire are entitled to learning: rural characteristics should not limit their opportunities. Aspiration, achievement and year on year improvement will be fostered through local responses to national policy

· The 14-19 Strategy will develop a transformational model for high quality 14-19 learning in Herefordshire by delivery through local network coordination

· A collaborative working model with strong leadership and clear decision-making

· Strong commitment from all partners to achieve the success of the strategy

· Each institution within the county will retain its autonomy within the collaboration

· All young people have an equal opportunity to learn regardless of gender, ethnicity, culture, disability and social background

· Travel for 14-16 year olds is minimised wherever possible

· Resources will be sought to achieve tangible results, ensuring value for money
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	1
	2
	3
	4
	5

	Problem 

What are the issues?
	What needs doing?

Assess extent

Apply key strategic principles
	Who is involved?
	What is required at leadership level? Agree the parameters of the compromise
	What lessons can be learnt about collaborative decision-making?

Principles 

Leadership

Compromise

	Exemplars


	Timetables clash between two institutions

· Restricts access
· Limits options
· Impacts on standards in other courses/subjects

	· Analyse extent: cohorts, curriculum impact

· Flexibility of timetables/staffing

· Explore alternative provision

 
	· School/college /WBL Leadership

· School/College Timetablers 

· Learners


	· Limit impact on individual students, institutions and strategy and standards

· Timely decision to inform Area Prospectus and learner options

· Review resource allocation


	· Strategic Development 

· Coordination of future planning and resourcing

· Agreement on common local network budgets



	Specialist course only available at one institution

· Increases transport costs and time

· Restricts access

· Limits options

· Limits capacity

· Impacts on standards in other courses/subjects
	· Identify transport, staffing and other costs

· Estimate numbers

· Consider alternative provision

· Assess impact on standards

· Compliance with local authority agreements
	· School/college /WBL leadership

· Curriculum officers

· Learners

· Transport officers

· Financial managers


	· Limit impact on individual students, institutions and strategy and standards

· Timely decision to inform Area Prospectus and learner options

· Review resource allocation


	· Evaluate extended provision (more locations, peripatetic staff, resources etc.)

· Strategic Development 

· Coordination of future planning and resourcing

· Agreement on common local network budgets



	Too much provision for too few students

· Viability of individual courses

· VFM per course

· Variable quality

· Students’ preferences
	· Analyse impact of limiting provision

· Analyse quality/preferences

· Estimate numbers

·  Identify transport, staffing and other costs


	· School/ college/WBL leadership

· Curriculum officers

· Financial managers

· Learners
	· Limit impact on individual students, institutions and strategy and standards

· Timely decision to inform Area Prospectus and learner options

         Review resource allocation
	· Evaluate impact of restricting provision

· Strategic Development 

· Coordination of future planning and resourcing

· Agreement on common local network budgets
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