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     Herefordshire 14-19 eManual

14-19 Quality Procedures / Protocols 
Communications Procedures
Effective communications by all 14-19 partners are critical to the success of 14-19 programmes.
In order to achieve this desired effectiveness, providers should ensure that they have effective communications systems that comply with the 14-19 Quality Framework and reach
· Learners

· Parents/Carers

· All staff working on 14-19 programmes

· All appropriate partner provider staff 

· The wider community of 14-19 partners including Connexions, the local authority

These systems should ensure

· Effective planning of 14-19 Programmes which involves partner providers for collaborative programmes

· Impartial information, advice and guidance for all learners and their parents/carers
· Induction for all learners, including from all providers involved in a collaborative programme

· Ensure that the identity and contact details of named officers responsible for 14-19 and safeguarding are known by all appropriate learners, staff etc.

· Ongoing support for all learners

· Ongoing learner tracking shared as appropriate with partner provider staff (see Learner Tracking Quality Procedure)
· Ongoing and regular communications between all provider staff involved in delivering programmes/courses 

· Ongoing communication at a senior level between partners involved in a collaborative programme
· Ongoing communications with parents/carers

· Provider staff are kept fully informed on 14-19 activity in the county through agreed organisational communication channels 

In addition, all providers will communicate news and information on their 14-19 activities through the following routes:

· The 14-19 Strategy Manager and the team

· The 14-19 Updates and Newsletters - partners are requested to send appropriate and regular information for publication in this newsletter
· The Local Networks and other 14-19 groups and associations

· Staff members involved in 14-19 activities
Learner involvement 
Learners have been included as an integral part of the Conflict Resolution and Decision Making Procedure.

The 14-19 Team
· The 14-19 Strategy Manager will be the lead 14-19 contact

· The 14-19 Team will be responsible for further liaison with all partners and with dedicated coordinators assigned to each local network

· A 14-19 E bulletin will be sent out to all partners through the 14-19 Team, in addition the 14- 19 Strategy Manager will send out a brief weekly update. This will be the principal medium of communicating 14-19 news and progress. 
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