Herefordshire

Children’s
Trust

Minutes

Management Group Meeting

21 September 2010
2.30pm —5.30pm
Room 3 Blackfriars

Chair: Chris Baird (CB), Assistant Director Planning Performance & Development
Minute taker:
Present: Julie Powell (JP), Chair, Herefordshire Schools Forum

Denise Strutt (DS), Chair, Enjoy and Achieve Outcome Group
Jade Brooks (JB), Service Improvement Manager, Integrated Commissioning

Attendees: Philippa Granthier (PG), Head of Children’s Trust Development
Richard Betterton (RB), Co-ordinator for Herefordshire, HCVYS

Apologies: Keith Barham (KB), Chair Positive Contribution Outcome Group
Sarah Aitken (SA), Chair, Be Healthy Outcome Group
Kim Drake (KD), Chair Stay Safe Outcome Group

Non Attendees:

Agendaitem: AreaBased Grant Prioritising Presenter:
Discussion:

CB gave a brief outline on ABG background to date. A tool has been developed to look at
prioritisation of activities.

ABG funding will be discussed across Herefordshire Partnership over the next few weeks as more
is known from CSR.

Group members considered the grid as a tool to use now and in the future with new initiatives.

Queries raised:
e Impact over short tem, medium term and long term
e Weighting for financial savings, workforce and investment could mean nothing changes
e Total points 370 — individually each criteria does not have a greater influence
¢ Interdependencies of activities is not considered
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DS and JP who are both SIPs declared an interest in SIP.
Group members considered the proposals for the 2011 — 2012 allocations.
CB highlighted some examples:

e Child Death Overview Panel — low scoring — propose to cut
e Children’s Trust Funds — also low scoring but proposed to maintain funding

The Group agreed to use the prioritisation grid tool flexibly and to evaluate using the tool as a basis
but also consider the context and particular need groups, for example Looked After Children. DS
described this as compassionate decision making.

Consideration to be given as to whether Looked After Children have access to other funds or should
receive more to help them when they leave care. Better understanding of what is included under
Care Matters is needed. It may be more appropriate to give more directly to LAC through Children
Trust Funds.

PSA and Extended Schools, Targeted Family Support to be scored separately.

£515k — DS and JP suggested that decisions on how to allocate across phases should be made by
negotiation between school improvement service and schools.

Group requested more details on 14-19 and Connexions as to requirements and way forward
pending changes in government policy.

Multi-agency working with families/parent support/FIP — needs joining up more as various areas
within ABG to support this.

The group discussed engaging schools more in commissioning services e.g. parenting, emotional
healthy and well-being. Schools are aware of needs of their population and need to gather this
information and share it.

Scoring and allocations based on 2008-2011 Children & Young People’s Plan but will need to
review or weight activities as to whether these map to new priorities. Otherwise could impact on
investment in new priorities and initiatives.

Generally the group felt that the prioritisation grid tool was a good start but would need to be
amended e.g. weight for Looked After Children

Person

Action items : Deadline
responsible
e Restructuring documents for consultation. CB to check with CB Immediate
David Sanders re. info to schools Action

e Next CTMG 2 November 2010 look at priorities

e Additional information sought on Care Matters, 14-19 and PG
Connexions

e Scoring of activities needed to be amended for PSA’s —
separate from extended services. Targeted Family Support
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Agenda item: Iztginos for Next Meeting 2 November Presenter:

Discussion:
Issues to be considered in next meetings:
e How Children’s Trust is organised and how it should operate
e Engagement of partners particularly schools and General Practitioners

Meeting finished at 4.00pm
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