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The 2011 – 2014 Childcare Sufficiency Assessment

Executive Summary

Introduction

The Childcare Act 2006 requires Local Authorities to carry out a Childcare Sufficiency Assessment every 3 years and a review annually. The first assessment was carried out in 2008 and this, the second, is required in April 2011.

There must be sufficiency childcare in a locality which allows parents to:

· Take up or remain in work, or

· To undertake education or training which could reasonably […] assist them to obtain work

and

· Sufficient care for children with a disability

The Assessment runs to many pages and takes account of consultation with users of childcare, the childcare providers and many other partners as required. Supply is married to demand and gaps highlighted. An Action Plan is then prepared which aims to close the gaps in the market if reasonably practicable.

The gaps highlighted across the County

· Childcare in the early mornings, prior to 7.30am remains an issue across the county

· Weekend and shift hours cover appears to be less of an issue in 2011 than 2008 county wide, but it remains an issue in the city 

· Childminding appears to be used less in 2011 than was in 2008 (the numbers of Childminders has declined)

· Not only are friends and relatives used more now than in 2008, parents ideal pattern of childcare increasingly includes this avenue of care

· Over half the number of respondents to the Childcare survey had 3-4 year old children and the vast majority took up between 11 and 15 hours nursery education places

· The ideal pattern of childcare would still use more breakfast clubs and after school care than at present

· For the 8-10 year old age group more respondents suggest that “childcare is not needed” than in the 2008 CSA

Gaps in specific areas

To be able to understand the gaps in childcare better the area is broken down in to smaller units based loosely around the local Children’s Centres so that it is possible to look more closely at the county.

	Local Area
	Gap highlighted
	Gap type

	North City


	Affordability

Early morning


	Income Gap

Time Gap

	South City


	Early Morning

Childminding

All ages based on new housing proposed
	Time Gap

Type Gap



	Leominster
(Coningsby)

Wigmore


	Childminding

Group setting ,

Wigmore

Very Rural.

All ages based on new housing proposed (Leom)


	Care Type (in ideal scenario)

Geographical

Geographical



	Kington

(Powys Support)
	Rural

Childminding


	Geographical

Type Gap

	Ryefield(Ross)


	Some Rural

Early Morning


	Geographical

Time Gap

	Golden Valley


	Childminding

Very Rural


	Care Type

Geographical

	Ledbury

Worcs Support)
	Some Rural Childminding
	Geographical

Care Type



	HOPE (Bromyard)

(Worcs Support)
	Childminding

Early Morning
	Care Type

Time Gap


The authority has therefore put together an action plan which aims to close these gaps and support parents with their childcare needs. The Action Plan
can be found within the full assessment and on the Herefordshire Council website however the priorities within it are summarised in the following table.
Priorities within the Childcare Sufficiency Action Plan

(This table is laid out so that the Objectives mirror the 9 Principles of Childcare Sufficiency which government has set out in its guidance to local authorities).

	Priority objective


	Priority

	Places overall and affordability
	Support for parents in rural areas particularly via the childminding community and aimed at the 0-2 age group



	
	The support of out of school care and holiday care across the county in partnership with extended schools clusters and the PVI sector – particularly the sustainability of these sessions



	
	Continue the development work within the sector which strives to fill the area specific childcare gaps highlighted within the assessment



	Range of care and flexibility
	Work to extend the provision of flexible care arrangements within the sector to support the needs of working parents: to include shift patterns – particularly early mornings and for 2 year olds

Use NEF funding for the remainder of 2010-2011 to support flexibility and update NEF agreement accordingly



	Access and inclusivity
	Develop further services for children with additional needs, in particular developing new and existing provision to offer more fully inclusive places for example, via the Community Childminding Network initiative



	Quality
	Improve the quality of care across the county via the quality improvement process and assist in the development of NEF places in the light of the increase in the free nursery place offer from Sept 2010 onwards. To continue with practices which ensure the long term sustainability of childcare locally



	Knowledge and information
	Continue to improve access to information for parents across the range of child and family related issues



	Sustainability


	Review Sustainability grants and Start up grants to support sustainability.




Conclusions

It is not possible to maintain that there are no gaps within the childcare market, but Herefordshire Council will assure parents that it takes account of the gaps it has mapped and is doing what is reasonably practicable to close them. 

In Herefordshire the gaps in the market, at the CSA for 2011, were proved to be mainly in line with the current understanding, namely holiday and after school gaps, gaps for baby care, gaps for parents whose shift patterns differed from opening hours of nurseries and issues around rurality. As in 2008 a latent gap for care for disabled children is perceived and work within the Childminding community aims to support this need via the Community Childminding Scheme matching a parents needs to local childminders. The CSA Action Plan will work towards closing these gaps and has done so since 2008 but has not eradicated them; to a certain extent this assessment concludes that many of the same issues still affect parents. The actions which must continue will support:

· Effective local planning and partnerships in the sector

· Open, transparent and fair funding

· Management of the market via Nursery Education Funding agreements and requirements placed on any financial assistance

· Direct business support to the sector

· Both long term and one-off financial support to groups or parents

· Continued support of extended services in and around schools

· Formal commissioning, or support of local commissioning of services, as required
Across the range of registered childcare little statistical difference is seen between parent’s ideal pattern of childcare and their actual pattern of care used; other than the 0-2 age range as already noted in certain geographical areas. However, 15% more parents would use pre-schools and 9% would use childminding more in rural areas surrounding the market towns. Childminding recruitment drives are underway in certain areas highlighted in the CSA Action Plan and pre-school growth will be a further priority.

In short, Herefordshire Council will do what is reasonably practicable to minimise the gaps highlighted and would ask parents and professionals to highlight any issues which they consider are not fully covered within the assessment or they believe are omitted.

Email: childcareinfo@herefordshire.gov.uk 

Disclaimer: Action Planning is based on present financial estimates. The authority reserves the right to alter planning priorities in line with what is deemed reasonably practicable as finances dictate 
