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Council Herefordshire

Working in partnership for the people of Herefordshire



Parish & Community Plan Grant Scheme
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The delegated grants team offers grants to benefit the community, businesses, and voluntary organisations.
Contact the team on: 01432 260753 or email delegatedgrants@herefordshire.gov.uk
_________________________________________________________________________________________________
Information Sheet
What is the Parish and Community Plan Grant?  

It is a discretionary grant to assist in the development and production of a Parish or Community Plan.   Applications to renew plans over 5 years old will also be considered but the grant amount will be apportioned depending on the level of rework required. 
Information for Town and Parish Councils on how to undertake a Parish or Community Plan can be found in “Community Planning Guidance“, this can be found at http://www.comfirst.org.uk/files/community_planning_guidance_herefordshire.pdf
How much can we apply for?

The grant is £1,800 or 60% of the total eligible project cost whichever is the lesser.  

Match funding of at least 40% is required; this is usually met from a parish council contribution to the project demonstrating their commitment to the process. In-kind contributions can also be used (if necessary). For current volunteer rates contact the team. 
Examples of “in-kind” contributions could include; time taken to deliver leaflets, attending meetings, typing up minutes of meetings, putting up flyers, etc.

Who can apply?:




It is essential that a Steering Group develops the Parish or Community Plan, and that it is made up of a representative cross-section of the community, including a maximum of 3 parish or town councilors. The group should have some experience in delivering community projects.  The Parish Council clerk should be involved in managing the finances. Once the Steering Group has been established, it’s Treasurer, the Parish Clerk or a member of the parish council can make the application.
Where a group of Parishes represented by more than one Parish Council produce a joint plan, one Parish Council or one appropriate organisation should be the lead body that makes the application on behalf of the group of Parishes.  Only one application form needs to be completed and it is expected that only one grant will be awarded per group.

What area is applicable?

Applications can be submitted for an area that is represented by a parish council. This may be a single parish or a group of parishes. Applications from a Group Parish Council must cover all parishes within that group., This is to ensure the best use of public funding by utilising the grant to create a Plan that contains valid and meaningful data, has a clear end purpose, and represents the whole community.

Summary of selection criteria for Herefordshire 

Priority will be given to parishes who:

· Are undertaking a parish or community plan for the first time, although revisited plans are not excluded

· Are in a position to start work on their Parish Plan

· Have a local Steering Group set up which represents the whole community, (including the Parish/Town Council)

· Can demonstrate how they will make use of appropriate advice and information

· Can demonstrate how the whole community will be given the opportunity to be involved.
What do we have to do to apply?
There is an application form which is easy to complete.

To obtain one please contact the team on the details above or visit the Council’s website www.herefordshire.gov.uk.

What Happens Then?
Once your application form has been received at Herefordshire Council, the Delegated Grants and Programmes Team will check it for completion prior to going for assessment by an independent panel. 

The assessment will also look at whether the proposal is achievable and is based on realistic costs. If your application is approved, you will receive an offer letter with terms and conditions of the grant.  If your application is not approved you will be given the reasons for this decision. Please be aware that all grants are discretionary. 

When Can I Start My Project?

If we offer a grant to you, we will write an offer letter, setting out how much grant we are prepared to offer detailing any specific conditions.  If you are happy to accept the grant offer and associated conditions, you will need to return a signed copy within 21 days.  You should keep all paperwork relating to your project. i.e. all invoices, receipts, cheque stubs and bank statements.  You are unable to claim for any work that has already been undertaken. If in-kind time forms part of the finances you will need to complete timesheets for project activity for all volunteers.

How will the grant be released?

If successful, the grant will be released in 2 payments:-


50% in advance on acceptance of the offer; and


50% balance on completion of the plan subject to adherence to the 9 stage process*, and that the content of the plan is not libellous or contentious. A completed and satisfactory final report will be required with evidence of the whole project’s expenditure prior to release of the final payment.

*The 9 stage process is available at http://www.herefordshirepartnership.com/53F019BB10CA4E02BC90A916A9FD415B.aspx 
or by contacting Chris Gooding on (01432) 383612 or email cgooding2@herefordshire.gov.uk
If you fail to meet any of the conditions set out in our grant letter, or your project is discontinued, or fails to achieve its targets, we may request part or all of the funding be returned.

Help and advice on undertaking a Parish or Community Plan

The Herefordshire Association of Local Councils (HALC) can give advice, organise training, and put you in touch with other parish councils who have started to produce a Parish or Community Plan so that you may share information, ideas and good practice.  For further information and guidance, please contact Lynda Wilcox on (01432) 353492 or email halchereford@btconnect.com 
Development support:  We would strongly advise that you seek the support and guidance of the county’s Community Led Planning Team at every stage of the process. Their experience and expertise will help you to get the most out of the project and ensure that your plan receives the support of county service providers and planners. Contact Chris Gooding from Herefordshire Partnership on (01432) 383612 or email cgooding2@herefordshire.gov.uk for further information and guidance. 

If consultation, and in particular surveys, are to be part of the parish planning process all applicants must contact the Council’s Research Team to discuss methodology.  They can provide advice and guidance on methodology, questionnaire design, data entry, analysis and reporting.  The level of support they can provide will vary depending on what is required by the parish and the available capacity within the team.  Please note that giving as much notice as possible would be preferable.  Please contact the Council’s Research Team on 01432 261807 or email researchteam@herefordshire.gov.uk.  The funding to assist in this process is built into the grant limit.
Please help us to help future applicants, by telling us if you have any queries which aren’t answered in this document.
If you would like help to understand this document, or would like it in another format or language, please contact the Delegated Grants Team at Herefordshire Council on 01432 260753 or email: delegatedgrants@herefordshire.gov.uk.


