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Guidance in completing the Expression of Interest Form
Who is this Guidance For?

This guidance is for anyone preparing an Expression of Interest (EOI) with the intention of applying for funds from the VITAL Herefordshire LEADER Programme. 

Our funds are allocated for activities set out in the Local Development Strategy (LDS) so before you prepare your Expression of Interest, you should ensure that you have made contact with the VITAL Herefordshire LEADER Programme Team.  If you would like a full copy of the Local Development Strategy please contact the Programme Team.  
The LEADER Programme Team will help you throughout this process and will be your main contact during the development of your project.
The Expression of Interest – A Brief Overview
The VITAL Herefordshire LEADER LAG has a defined two stage process for appraising and approving requests for project funding.  
The first stage, the Expression of Interest, is designed to give you the opportunity to tell us about your project at an early stage so that we can see if we would want to support it further because it has the potential to provide the kind of benefits to the LEADER target area we are seeking.
If your project passes the EOI stage we will invite you to develop a Full Application.  If your project fails to pass we will tell you at that point and explain our decision. This will save you from further unnecessary work developing a project that we will be unable to fund.
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Completing the Expression of Interest Form
1. Project Title

Project Name:
What will your project be called? Please try to avoid long and over-complicated names.
Project Sound bite
Tell us what your project will do and what it will achieve in one sentence. For example:-
· This project will revitalise the village of Jonesville by introducing much needed services such as ....etc.
Project Start Date:
The estimated start date assuming we approve funding. This date must be in the future to allow for further development, appraisal and approval. As an indication it may take around 2-3 months for your project to progress through to approval.  You should also consider any contracting processes associated with your project, especially recruitment of staff which can sometimes take longer than anticipated.   
Project End Date:
The estimated physical completion date based on the start date given.
LEADER Funding:
The total LEADER capital and revenue funding you need from us.
2. Project Applicant
Organisation Name:
The name of the organisation applying for funding.
Contact Name:
The person who will work with us on the day-to-day management of your project.
Telephone numbers:  
We will normally contact you during weekday, daytime working hours, although it may be possible for us to contact you at other times. It may help to speed up your application if we can contact you easily.
E-mail address:  
Most correspondence with you will be by e-mail for speed and simplicity, unless you specifically request otherwise. Please be sure to notify us if you change your e-mail address. 
Organisation Type:
Tell us whether you are a Voluntary Organisation, Community Group, Local Authority, Other Public sector or Other (please specify - )
Does your project have links with other projects?  Please explain what these are: 

To increase coverage and to reduce duplication we would like to see co-operation between projects of a similar nature.  This co-operation could be either whilst projects are running and involve sharing of equipment and resources, or when projects are in their final stages and involve sharing of information and results.  Please outline what level of involvement you will have and with whom!  For several projects press the Tab button (the one with 2 arrows on it) at the end of each row to create a new line.
Where will your project operate: 

If the project will take place at your contact address, please mark ‘as above’. Otherwise, please give the address, including postcode. If the project will take place at a number of locations, please give a brief description and list parishes/villages. It must take place within the eligible LEADER area as outlined on the form.  
Does your group or organisation have a constitution / terms of reference /work plan: 

The group does not need to be a registered charity but all groups must have a formal constitution or set of rules. If your group does not have a constitution or set of rules, please contact the programme team and we will be able to give advice and contact details of organisations who will be able to help you draw up a constitution.  Should your expression of interest go on to the full application stage you will have to supply a copy of your constitution / terms of reference to the Programme Team.    

We would expect your constitution / terms of reference to include all of the following points: 
· Your organisation's name and aims;

· A description of how it achieves those aims;

· Confirmation that its income will only be used towards its aims;

· A description of how its governing body is elected or appointed;

· A description of how people join the group;

· A description of what will happen to the group's assets if the group no longer exists:

· The date when the constitution was adopted on behalf of the group.  Your constitution should run for at least the lifetime of the project.

3. Project Detail
The Project Definition must tell us (in approximately 500 -1,000 words) why this project is needed and why it will not achieve its objectives without our help.
3.1 Need
To decide if your project meets our own goals, we must understand what problem or need the project intends to address or what the opportunity to make a positive impact is. Also, please tell us what you believe are the root causes of these problems.
3.2 Project Demand
You should include information relating to the interest in the project from partners/local communities and any involvement they have in developing it.  
This is where we want you to let us know about any consultation you have done, any surveys that may have been conducted, not just by yourself but other organisations.  How does this support your case for funding?  We will be looking for you to be as inclusive as possible so just having your organisation’s members saying your project is a good idea is neither enough evidence, nor impartial.  
3.3 Project Description
Describe your project – please make sure that you answer the following questions.
· What you are going to do
Keep your explanation as clear and concise as possible.  Explain carefully any areas of the project that are specialist/ unique in their delivery (i.e. any jargon used, academic examples, abbreviations etc).

· Where you are going to do it

You must show where the project is to be delivered geographically and why it is limited to / focussed on this area. 
· When you are going to do it

You should explain why this project is needed at this particular time. Show how it may complement any existing, past or planned projects.
· Who will do it

Tell us if you are going to deliver the project or whether you plan to involve other organisations. 
· How you are going to do it

Explain the methods you propose to use to deliver the proposed project.
· What do you plan to spend the money on

Identify briefly what you will spend the overall project funding on.
3.4 Project Innovation
Please tell us if your project is innovative in any way. Are you doing something which is entirely new, or possibly new to your area, or new to the county or region?  Are you introducing a new way of working into the area? Are you bringing a group of people or organisations to work together for the first time?  Are you using an innovative method of involving the community?
3.5 Project Achievement
When your project is finished, what will have changed, what will have been achieved as a result of your activities? Try to think of methods of measuring your success which will be easy to collect (possibly as your project progresses) and which will provide evidence.
3.6 Sustaining the project
Explain briefly how the project’s operation and benefits will be maintained after LEADER funding has finished.
3.7 Environmental impact 

Please tell us about any positive and negative environmental impacts you think your project will have.  Have any problems been addressed?  What other environmental considerations have you made?  
Try to outline details of all environmental impacts that the project might have, for example, will you be recycling anything, will materials be made from renewable or recycled resources, will travel be mitigated, will you be reducing energy consumption etc, etc!
3.8 Equality and opportunity 

Please explain how you intend to make the benefits of the project as widely available as possible, both for people to take part in the project and to share in the achievements. If your project is targeted at a particular group of people you believe are disadvantaged, how do you intend to include as many people of that group as possible? 
3.9 Project Management and Monitoring 

It is important to think about who will manage the various elements of the project.  LEADER funding does have quite strict monitoring requirements in terms of financial accounting and outputs, for instance, so it is useful to think about this at an early stage.  Please contact the Programme Team if you would like to discuss this in more detail to ensure you have factored sufficient staff/volunteer time into the project to manage it effectively. 

4. Strategic Fit
4.1 RDPE Measures
The LEADER programme forms part of the RDPE (Rural Development Programme for England) and activity must fall within the scope of the RDPE programme.  Within the programme there are several Measures which set out the activities that are eligible for funding.

Please identify which RDPE Measure your project will help deliver, and how.  For example, if your project relates to the improvement of services within your community, this is most likely to contribute towards the achievement of Measure 321 - Basic services for the economy and rural population. A list of the RDPE Measures covered by this programme is included as Annex 1 to this Guidance. If you need clarity to identify which Measure your project will help deliver please contact your LEADER Programme Team.  If you feel your project covers more than one Measure please indicate which one it contributes to most.
4.2 Links with local plans
Please tell us how your project will help to produce results or outcomes which support identified objectives of other Local Plans and Strategies that you know of. These may include your immediate locality or the wider region.
4.3 – 4.6 Planning / Consents
If your project has or will require planning permission or any other sort of consent, please tell us, and to whom you have applied.  If you are still waiting for a decision, please tell us when you expect to receive it.  If you have not applied yet, please indicate realistic timescales for a decision.  
5. Applicant Declaration

You must get the proposal signed by a senior person in your organisation who has the authority to make contractual commitments on its behalf.

Appendix 1 - Project Expenditure
This section is fairly self-explanatory, however please try to give as much detail as possible.  Please try to breakdown sections into separate costs, for example, if you are employing several workers please give the proposed salary details for each one, or if you are purchasing pieces of equipment please give the costs for each piece.  Please use a separate sheet of A4 if you need to.  We realise that at this stage it will be impossible to be wholly accurate on the project costs, but here we want to see evidence that you have thought about all the potential costs involved with the project.  Please amend budget headings for costs as necessary.  
Please note the following:

1. Funding for contingencies is not eligible.

2. Funding will be committed in financial years. 

3. Volunteer hours and any items identified as donated or ‘in kind’ must be equal in both Project Expenditure table (Appendix 1) and Project funding table (Appendix 2).  Volunteer time must relate to the actual activity carried out and be based on the recommended rates (please see enclosed Volunteer Guidance).  You will be asked to show how you have calculated volunteer hours and any in-kind contributions in the Full Application so please ensure your estimate is realistic.  Please seek advice from the Programme Team if you are unsure. 
4. Please indicate estimated costs by marking with an (e), actual costs with an (a), and ‘In kind’ costs with (ik).  For example, if you having some stone donated by a local company this should be marked as an ‘ik’ in the first column.  
5. Overhead costs are eligible but there are very strict rules on how these costs are claimed, so please seek advice before including them in your costs.  

Overheads must be calculated based on real costs which are directly attributable to the project and auditable.  

In practice this means the applicant must not:

· allocate budget overheads instead of actual costs;

· base hourly overhead costs on timetabled hours instead of actual hours worked;

· use theoretical charges for certain overheads (e.g. 15% central admin charges);

· include items in the overhead calculation that are ineligible; and

· use theoretical rent or rates instead of actual payment

6. VAT should not be included in these costs where it is recoverable by your group or organisation.

7. Capital items – these are defined as any single item over £2,500 or any IT equipment.   

Please click on the boxes once to type your figures in.  To total columns and rows, right click on ‘Total’ cell and select ‘Update Field’.  
If you have any problems using the form please contact the Programme Team for assistance. 
Appendix 2 - Project Funding
This section provides you with the opportunity to identify the level of LEADER funding that you are applying for as well as the matched funding that is available to deliver your project.  The total amount of funding must match exactly the total costs detailed in the previous section.  Please also state whether you have secured the funding or whether it is still going through the application process.

Please include details of volunteer hours and any ‘In kind’ contributions, the various rates for volunteers are enclosed.  Only include contributions that you intend to claim against which form part of your project funding package.  
Match funding – although it is possible for the LAG to fully support projects it is expected that successful proposals will contain a level of public/ voluntary/ private match funding (which may be cash or ‘in kind’).   
The exception is for all projects under Measure 331 (Training and information), where a minimum of 30% of non-public match funding is required.  

Please also note that LEADER can not be match funded against any other European funding. 

Appendix 3 - Project Outputs
The achievements produced by a project are its ‘outputs’.  The achievements you choose must occur during the funded life of your project.  

This section provides you with the opportunity to identify the LEADER outputs that may be achieved by your project.  These outputs are prescribed by the RDPE (Rural Development Programme for England), which LEADER is part of, and your project must achieve at least one LEADER output.  
There is also a list of local outputs for Herefordshire under each Measure which you should also choose from if they are relevant to your project.  
You will be asked to provide evidence to prove that the achievements have happened, so it is important to think about this before you start.

Try to be realistic about the outputs you think your project will achieve 
Please contact the LEADER Programme Team for further assistance if needed. 
Our Data Policy

The Accountable Body for the VITAL Herefordshire LEADER Local Action Group, Herefordshire Council and Advantage West Midlands, undertakes to use its best endeavours to hold confidential any information provided in any proposal form submitted, subject to our contracting obligations under law, including the Freedom of Information Act 2000.
If you consider that any of the information submitted in the proposal form should not be disclosed because of its sensitivity then this should be stated with the reason for considering it sensitive. We will then consult with you in considering any request received under the Freedom of Information Act 2000 before replying to such a request.

 Submission of your Expression of Interest
Completed Expression of Interest forms should be e-mailed to:

dyturner@herefordshire.gov.uk 

and a hard-copy, signed version posted to:

Dawn Turner
Herefordshire LEADER programme
Herefordshire Council

Plough Lane

PO Box 4

Hereford

HR4 0XH
Annex 1 - RDPE Measure Information

The purpose of this section of the Guidance is to provide more detail on the RDPE Measures to be delivered by the LEADER approach in the West Midlands. 
Information is provided for each relevant Measure in the following format:

	Measure Code xxx

Title of the Measure and the relevant EU regulation

	Content of the

Measure
	Examples of the activities that could be supported under this measure.

	Target group 
	The group or individuals intended to benefit from the measure

	Target area
	The geographic area intended to benefit from this measure

	Outputs
	The purpose of these indicators is to demonstrate over a period of time the success, or otherwise, of projects included within this measure. 

Please indicate on Appendix 2 of the Expression of Interest Form which of these outputs are likely to be delivered by your project.

	Eligible costs
	The types of costs that could be supported under the measure.


	Measure Code 321

Basic services for the economy and rural population (Article 52 (b) (i) of Reg. (EC) N° 1698/2005)

	Content of the

measure


	Support covers the setting up of basic services, including cultural and leisure activities, concerning a village or group of villages, and related small scale infrastructure as well for the economy as for the rural population, e.g. leisure, sport and cultural activities, child care facilities, transport services (e.g. minibuses) telecommunication services: access to internet, teleworking projects, village ICT initiatives combining IT equipment, networking and eSkills through community structures.

	Target group 
	Population in rural areas

	Target area
	A village or group of villages in rural areas

	Outputs


	Type of Basic Service
	Please indicate whether ICT, Culture and social infrastructure, environmental infrastructure/energy, Training, Childcare or other.

	
	Number of Beneficiaries
	Please indicate the population in the LAG area that will benefit from a new or improved service in terms of community, business and public sector.

	
	Jobs
	Please indicate the likely number of jobs created or safeguarded as a result of this initiative. Please note that the LEADER programme in the West Midlands is not focussed on job creation and therefore if no jobs are created or safeguarded by your project, this will not count against your application.

	Eligible costs
	Support will be provided through:

· Grant aid towards the costs of small-scale capital costs;

· Community capacity-building and facilitation/technical support;

· Costs associated with the establishment (but not the ongoing maintenance) of the new basic service.

	


	Measure Code 322

Village renewal and development (Article 52 (b) (ii) of Reg. (EC) N° 1698/2005)

	Rationale of the measure
	In order to reverse the negative trends of economic and social decline and depopulation, seen in many parts of the European countryside, support should be provided for village renewal and development.

	Content of the

measure


	The measure gives support to projects concerning village renewal and development. This can for example include the following actions: renovation of buildings, environmental upgrading: e.g. upgrading parks, roadsides, etc.

	Target group 
	Rural population, businesses

	Target area
	Villages or groups of villages in rural areas

	Outputs


	Type of village renewal and development 
	Please indicate whether your project focuses on physical, social or economic renewal or development

	
	Number of villages supported
	Please identify how many villages will directly benefit from your project.

	
	Number of Beneficiaries
	Please indicate the population in the LAG area that will benefit from a new or improved service in terms of community, business and public sector.

	
	Jobs
	Please indicate the likely number of jobs created or safeguarded as a result of this initiative. Please note that the LEADER programme in the West Midlands is not focussed on job creation and therefore if no jobs are created or safeguarded by your project, this will not count against your application.

	Eligible costs
	 Support will be provided through:
· Grant aid towards the costs of small-scale capital and resource investment;

· Marketing support


	Measure Code 323

Conservation and upgrading of the rural heritage (Article 52 (b) (iii) of Reg. (EC) N° 1698/2005)

	Rationale of the measure
	In order to reverse the negative trends of economic and social decline and depopulation, seen in many parts of the European countryside, support should be provided for conservation and upgrading of the rural heritage in the area. In this way the quality of life increases and also the economic attractiveness.

	Content of the

measure


	Actions concerning the rural heritage can be divided as follows: 

Natural heritage:

· Drawing up of protection and management plans relating to Natura 2000 sites and other places of high natural value

· Environmental awareness actions

· Investments associated with maintenance, restoration and upgrading of the natural heritage and with the development of high natural value sites

Cultural heritage:

Studies and investments associated with maintenance, restoration and upgrading of the cultural heritage such as the cultural features of the village or the rural landscape

	Target group 
	Rural population

	Target area
	Villages or groups of villages in rural areas

	Outputs


	Type of rural heritage supported
	Please indicate whether your project focuses on supporting the natural or cultural heritage

	
	Number of Beneficiaries
	Please indicate the population in the LAG area that will benefit from a new or improved service in terms of community, business and public sector.

	
	Jobs
	Please indicate the likely number of jobs created or safeguarded as a result of this initiative. Please note that the LEADER programme in the West Midlands is not focussed on job creation and therefore if no jobs are created or safeguarded by your project, this will not count against your application.

	Eligible costs
	Support will be provided through:

· Grant aid towards the costs of capital investments

· Interpretation and materials

· Research studies

· Audits




	Measure Code 331

A training and information measure for economic actors operating in the fields covered by axis 3 (Article 52 (c) of Reg. (EC) N° 1698/2005)

	Rationale of the measure
	Through diversification into non-agricultural activities, development of microenterprises, encouragement of the tourism sector, the provision of services etcetera, the negative trend of economic and social decline that many European rural areas are facing could be reversed. However, a succesfull implementation of these measures also requires training in adapted and new skills for the economic actors in the rural areas.

	Content of the

measure


	The supported training activities can include:

· Training in ICT skills

· Training and coaching of starters of a microbusiness in a rural area

· Training young people in traditional rural skills to tap into demand for tourism, recreation, environmental services and quality products

· Management training for farmers diversifying into non-agricultural activities.

The support under this measure does not include the courses of instruction or training which form part of normal education programmes or systems at secondary or higher levels.

	Target group 
	Economic actors in rural areas

	Target area
	LAG

	Outputs


	Content of Activity
	Please indicate whether the activity focuses on management, admin and marketing skills, ICT training, maintenance and enhancement of landscape and protection of the environment or other.

	
	Number of Recipients
	Please estimate the number of recipients attending the activity.

	
	Total Number of Training Days
	How many days of training in total will be delivered by this project

	
	Number of Participants Who Successfully Complete the Training Activity
	What proportion of the participants do you expect to complete the training?

	
	Number of participants who have applied/expect to apply newly acquired skills in practice
	What proportion of the participants do you expect to be able to apply their new skills in practice?

	Eligible costs
	The following costs will be eligible for support (in accordance with the training block exemption):
· Trainers/facilitators/mentors;

· Training needs assessments;

· Training venues and refreshments;

· Course materials and examination fees;

· Course evaluation costs

· Project management costs for training organisers;

· Small-scale infrastructure/capital costs
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