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Delivering the LEADER Approach in the West Midlands

Expression of Interest Form
LEADER Project Reference Number      
(For internal use only)      
Please read the associated guidance notes and the Information Leaflet carefully before completing the form. Please seek any clarifications from your LEADER Programme Team.
This form is available electronically on request.

1.0 Project Summary

	1.1 Project Name
	     
	

	
	
	

	1.2 Project Sound bite
	     
	

	
	
	

	1.3 Start Date
	     
	

	
	
	

	1.4 End Date
	     
	

	
	
	

	1.5 LEADER Funding
	     
	


2.0 Project Applicant 
Tell us who you are and who will be working with you on this project

	2.1 Organisation name
	     
	

	
	

	2.2 Contact name
	     
	

	
	

	2.3 Email 
	     
	

	
	

	2.4 Telephone
	     
	

	

	2.5 Organisation type
	Community Group
	 FORMCHECKBOX 

	Voluntary Organisation
	 FORMCHECKBOX 

	

	
	Local Authority
	 FORMCHECKBOX 

	Other Public Body 
	 FORMCHECKBOX 

	

	
	Parish Council
	 FORMCHECKBOX 

	Other (please specify)
	 FORMCHECKBOX 

	

	

	2.6 Address

	     
	

	

	2.7
Does your project have links with other projects?
	Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

	

	
If so, please list the other projects here
	     
	

	
Please explain the nature of the link/joint working:
	     
	

	
	
	

	2.8 Where will your project operate? 

	
NB. The eligible locations cover the County of Herefordshire, excluding Hereford City (wards of Aylestone, Belmont, Central, St Martins & Hinton, St Nicholas, Three Elms and Tupsley).
	

	
	
	

	2.9 Does your group or organisation have a constitution / terms of reference
	Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 
   If Yes, you will be asked for this if you submit a Full Application form
	


3.0 Project  Detail 

	3.1 Need. Why is this project required? Tell us about the problem your project is intended to solve and what you think are the root causes of the problem.  
	     
	

	
	
	

	3.2 Demand. Who will benefit from this project? How do you know there is support for the project?  Which organisations or individuals want a project of this nature and what is the likelihood that they will make use of it? 
	     
	

	
	
	

	3.3 Description. Describe what your project will do, how it will be delivered and operate, where and when will it be delivered and what you will spend LEADER funding on
	     
	

	
	
	

	3.4 Innovation. Explain briefly in what way you think your project is innovative? The project may be innovative in its use of technology, its method of delivery, how it involves the community etc.
	     
	

	
	
	

	3.5 Achievement. What will your project aim to achieve, especially in addition to existing activity?
	     
	

	
	
	

	3.6 Sustainability. Explain briefly how the project’s operation and benefits will be maintained after this LEADER support has finished.
	     
	

	
	
	

	3.7 What environmental impact will your project have?  
	     
	

	
	
	

	3.8 How do you plan to ensure equality of access and opportunity?
	     
	

	
	
	

	3.9 Project Management and Monitoring.        How will you manage/monitor the project on a day-to-day basis?
	     
	


4.0 Strategic Fit
	4.1 Which Measure does your project help to deliver and how?  
	     
	

	
	
	

	4.2 How will your project meet the priorities of other local plans including the Herefordshire Community Strategy?
	     
	

	
	
	

	4.3 Planning/ Consents. If there are any planning or other consents relating to this project, please list them.
	     
	

	
	
	

	4.4
What have you applied for?
	     
	

	
	
	

	4.5 Expected decision date
	     
	

	
	
	

	4.6 If you have not applied for planning/other consents, please indicate likely timescales.
	     
	


5.0 Applicant Declaration

	5.1 Signature
	I confirm that I am authorised by my organisation to make grant applications and make legally binding commitments on its behalf and that the information contained in this proposal is correct to the best of my knowledge.
     

	

	
	
	

	5.2 Name
	     
	

	
	
	

	5.3 Position
	     
	

	
	
	

	5.4 Organisation
	     
	

	
	
	

	5.5 Date
	     
	


Appendix 1
Project Expenditure 

	

	
	
	
	
	

	
	
	Please outline here what you are likely to spend on your project
	
	

	
	
	Please note the following:
	1. Funding for 'contingencies' is not eligible

2. Funding will be committed in financial years

3. Volunteer hours and any 'in kind' items must be equal on both sides of this table
	
	

	
	
	
	
	

	
	
	Eligible Expenditure
	E/A/IK
	2009/10
	2010/11
	2011/12
	2012/13
	Total
	
	

	
	
	Capital
	
	

	
	
	Construction/improvements to building
	
	£     
	£
	£
	£
	£   0.00
	
	

	
	
	Machinery/tools/equipment. Please supply breakdown of individual items 
	
	£     
	£
	£
	£
	£   0.00
	
	

	
	
	IT equipment. Please supply breakdown of individual items on separate sheet
	
	£     
	£
	£
	£
	£   0.00
	
	

	
	
	Other (please specify)      
	
	£     
	£
	£
	£
	£   0.00
	
	

	
	
	A. TOTAL CAPITAL COSTS
	
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	
	

	
	
	
	
	

	
	
	Revenue
	
	

	
	
	Salaries/consultants etc. Please give breakdown of salaries if more than 1
	
	£
	£     
	£     
	£     
	£   0.00
	
	

	
	
	Travel (state by whom)
	
	£
	£
	£
	£
	£   0.00
	
	

	
	
	Heat/light/power
	
	£     
	£     
	£     
	£     
	£   0.00
	
	

	
	
	Materials (stationery etc.) Please supply breakdown of individual items 
	
	£     
	£     
	£     
	£     
	£   0.00
	
	

	
	
	Promotional costs
	
	£     
	£     
	£     
	£     
	£   0.00
	
	

	
	
	Volunteer time (if applicable)
	
	£     
	£     
	£     
	£     
	£   0.00
	
	

	
	
	Other (please specify)      
	
	£     
	£     
	£     
	£     
	£   0.00
	
	

	
	
	B. TOTAL REVENUE COSTS
	
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	
	

	
	
	C. TOTAL COSTS (A+B)
	
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	
	

	
	
	To total columns, right click on the ‘Total’ cell and select ‘update field’.
	
	

	


Appendix 2
Project Funding

	

	
	
	
	
	

	
	
	Please list the amounts of funding you are seeking and the names of the funding or organisation or source.  The total costs on the previous page should be the same as the total funds on this page.
	
	

	
	
	Please put (S) by funding which is secured, (A) by funding which has been applied for and (IK) by funding which is being given ‘in kind’ or donated.
	
	

	
	
	
	
	

	
	
	LEADER CONTRIBUTION
	E/A/IK
	2009/10
	2010/11
	2011/12
	2012/13
	Total
	
	

	
	
	LEADER Revenue
	
	£
	£
	£
	£     
	£   0.00
	
	

	
	
	LEADER Capital
	
	£     
	£
	£
	£     
	£   0.00
	
	

	
	
	LEADER TOTAL
	
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	
	

	
	
	NAME OF MATCH FUNDER
	
	£     
	£
	£
	£     
	£   0.00
	
	

	
	
	
	
	£
	£
	£
	£
	£   0.00
	
	

	
	
	
	
	£
	£
	£
	£
	£   0.00
	
	

	
	
	
	
	£
	£
	£
	£
	£   0.00
	
	

	
	
	
	
	£
	£
	£
	£
	£   0.00
	
	

	
	
	
	
	£
	£
	£
	£
	£   0.00
	
	

	
	
	Volunteer Hours (if applicable)
	
	£
	£
	£
	£
	£   0.00
	
	

	
	
	In kind (if applicable)
	
	£
	£
	£
	£     
	£   0.00
	
	

	
	
	Match funding, volunteer time and in-kind total
	
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	
	

	
	
	GRAND TOTAL
	
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	£   0.00
	
	

	
	
	To total columns, right click on the ‘Total’ cell and select ‘update field’.
	
	

	


Appendix 3
Project Outputs
The achievements produced by a project are its ‘outputs’.  The achievements you choose must occur during the funded life of your project.  

Please indicate which of the following LEADER outputs your project will deliver under the Measure that you have identified.  Projects must identify at least one LEADER output to receive funding. Put the number of achievements you expect to produce in the box, not a tick.

LEADER Outputs
	Measure 321 - 
Basic services for the economy and rural population 

	01
	Number of basic service actions supported
	

	02
	Number of people in rural areas benefiting from improved services
	

	03
	Number of Jobs Created
	

	04
	Number of Jobs Safeguarded
	

	
	


	Measure 323 - 
Conservation and Upgrading Rural Heritage

	10
	Number of rural heritage actions supported
	

	11
	Number of people in rural areas benefiting from improved services
	

	12
	Number of Jobs Created
	

	13
	Number of Jobs Safeguarded
	

	
	


	Measure 322 - 

Village Renewal and Development

	05
	Number of village renewal actions supported
	

	06
	Number of people in rural areas benefiting from improved services
	

	07
	Number of Jobs Created
	

	08
	Number Jobs Safeguarded
	

	09
	Number of villages where action took place
	


	Measure 331 – 
Vocational Training and Information

	14
	Number of people undertaking training
	

	15
	Number of training days (1 day = 8 hours)
	

	16
	Number of participants who successfully completed the training activity
	

	17
	Number of participants who have applied/ expect to apply the acquired skills in practice
	

	
	
	


Please indicate which of the following Local Herefordshire outputs your project will deliver under the Measure that you have identified.  

Local Herefordshire outputs
	Measure 321 - 
Basic services for the economy and rural population 

	18
	No. of capacity-building initiatives facilitated  
	

	19
	No. of community led plans developed/reviewed 
	

	20
	No. of actions arisen out of community led planning supported
	

	21
	No. of ICT initiatives supported
	

	22
	No. of local food initiatives supported
	

	23
	No. of community renewable energy initiatives supported
	

	24
	No. of community-based enterprise solutions to provide key services in rural areas
	

	25
	No. of initiatives encouraging increased participation in local democracy 
	

	26
	No. of additional/more sustainable local services
	

	27
	No. of actions that broker arrangements between service providers and the community to achieve services that are needed
	

	28
	No. of community environmental projects 
	

	
	
	

	
	
	

	
	
	


	Measure 322 - 
Village Renewal and Development 

	32
	No. of small-scale capital projects supported, which have arisen out of community-led planning
	     

	33
	No. of networks developed to support delivery of services
	     

	34
	No. of community buildings/community spaces supported
	     


	Measure 323 - 

Conservation and Upgrading Rural Heritage

	29
	No. of initiatives to raise awareness of the natural/historic/cultural environment
	     

	30
	No. of initiatives to conserve/enhance the natural/built environment
	     

	31
	No. of initiatives to develop/promote natural and cultural heritage activities
	     


	Measure 331 – 
Vocational Training and Information

	35
	No. of training activities that address the needs of rural businesses
	

	36
	No. of projects supporting traditional rural skills training
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IMPORTANT NOTICE - Data protection. 
Herefordshire Council is the data controller for the purposes of the Data Protection Act 1998, and can be contacted at: Data Protection Officer, Herefordshire Council, Brockington, Hereford, HR1 1SH. The information provided will be retained for the purpose of administering your grant application and to account for public monies. Any further use of this information would be strictly within the terms of the Data Protection Act. [image: image3.png]Alt Format Symbol
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We may also advise you of other council services which may benefit you.  Please tick here  FORMCHECKBOX 
 if you do not consent to your details being kept on a database for this purpose
. 

If you would like help to understand this document, or would like it in another language, please contact Dawn Turner at Herefordshire Council. 


Telephone: 01432 383023 


E-mail: � HYPERLINK "mailto:dyturner@herefordshire.gov.uk" ��dyturner@herefordshire.gov.uk� 
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