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Council Herefordshire



Schools Task Group
Notes of the Meeting held on 

8 June 2009 at 2.00 pm
Room 22a, Brockington, 35 Hafod Road, Hereford
	Name
	Initials
	Position

	Present:
	
	

	David Brown
	DB
	Independent Chair

	Sharon Menghini
	SM
	Director of Children’s Services, Herefordshire Council

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement

	Tony Leach
	TL
	Diocesan Director of Education

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council

	Chris Barker
	CBA
	Fairfield High School

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Paul Sockett
	PS
	Bridstow C E Primary School

	Andy Shaw
	AS
	Wigmore High School

	Steve Pugh
	SP
	Hampton Dene Primary School

	Allyson Taylor
	AT
	St Mary’s C E Primary School, Fownhope

	Jon Barry
	JB
	Lady Hawkins’ High School

	Chris Baird
	CB
	Head of Planning, Performance & Development, Herefordshire Council

	In Attendance:
	
	

	
	
	

	Lisa Taylor
	
	Note taker

	
	
	

	Apologies:
	
	

	Dean Williams
	DW
	Weobley High School

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat School

	Julie Powell
	JP
	Lugwardine Primary School

	Peter Yates
	PY
	Planning Policy Manager, Herefordshire Council

	Anne Robertson
	AR
	Director of School and Colleges – Archdiocese Cardiff

	Louise Gibbs
	LG
	Secondary School Governor Representative


	
	
	Action

	1.
	Apologies 
	

	
	As above
	

	2.
	Minutes
	

	
	The minutes of the last meeting were agreed as being accurate.  
	

	3.
	Matters Arising
	

	
	There were no matters arising.
	

	4.
	Discussion of the Herefordshire Schools Task Group Report
	

	
	DB has updated the paper accordingly.  
	

	
	Context

No alterations
	

	
	Purpose of Task Group
No alterations
	

	
	Activity
No alterations
	

	
	Principles and Criteria
No alterations
	

	
	Standards
No alterations
	

	
	The Status Quo is not Sustainable
No alterations
	

	
	Co-Operation
Agreed.
	

	
	Protocols
Agreed. 
	

	
	Clusters
No alterations.
	

	
	Solutions
Agreed.
	

	
	Leadership Changes
No alterations
	

	
	Models of School Leaderships
No alterations
	

	
	Amalgamations

No alterations 
	

	
	Federations
No alterations
	

	
	14 – 19
Is more detail needed? Further clarity is required regarding timelines to give transparency. A definite sense of what is happening and what impact this will have is required.
CB comment: LA position needs clarity of timelines. A Cabinet paper will be necessary on this issue and this will need to be included within the timeline and include LSC and Connexions.

KR comment: 14-19 is collapsing; the age is broadening to 11-19. The Heading should be changed to 11-19 to reflect this. This is a huge shift and further clarity is needed on the impact of this and where we are in terms of development.  

Agreed.
	DB

	
	Small Schools
Wording in bullet point 2 needs clarifying to state that there will be a possible review in future, after 2011.  This will act as a reminder that it cannot be done before 2011.

CB advised that the word “funding” in point 1 in Small Schools paragraph (Small Schools “Funding” Group) should be removed.

Debate took place over Small Schools Policy trigger numbers.  Decision taken that no change should be recommended.
Instead of a cut off number, a band/range could be implemented. Assistance would then be given to help schools to try and raise numbers and get out of that range.  Discussion over the Small Schools Support Group (Rob Reid and Bridget) which is very much to support schools look at options as the above and not a formal part of the Small Schools Policy.
SM comment: Careful consideration will be needed with regard to financial viability.  Spare capacity and numbers on roll need to be taken into account along with geographical necessity.
All agreed.
	CB

	
	Sustainable Schools in Herefordshire

This should be about helping schools to take a different approach and working with them to help and assist.  This should be promoted within cluster groups. It needs to be more specific regarding changes which have been more adversely affected.

Decisions will still have to be made on points raised in the criterion.  The bullet points need careful ordering.
	

	
	Schools with Challenges

The wording needs to be discussed further to clarify that the Diocesan Board are being supported by the Local Authority and are seen as working together.

The deficit should be used to bring this into discussion, where standards in terms of aspirations are discussed rather than finance.

SM comment: Should another bullet point be added to address safeguarding?

Overall sentiments are agreed but wording needs to be “tweaked”.

Using recommendation point 2, CB will put forward 2-3 options based on numbers and capacity and e-mail to group.
	

	
	Finance
SM stated that the finance document was not included as the Schools Forum suggested that they needed longer to debate this. The Forum will meet in July and they will look at the schools’ finance issues. The Forum should provide a view and will discuss how the money is dispensed to the schools. 

DB requested that CB and the group look at the financial issues in relation to viability (transport costs etc). Further financial discussion should take place under CB’s leadership and detailed under the finance paper. This will be presented to the School’s Forum.

DB comment: It will need to be made clear that it was discussed at this meeting but it is going to sit with the Schools Forum. We will need to be open about what efforts are being made regarding funding for Herefordshire.

F1 will stay in principle but most of the section will be deleted. The first 2 sentences of F2 could be added to F1 to inform of DCSF remit.

Comments about how this section could be interpreted.  It could be seen as  provocative and very few people would understand school finances.
	CB

	5


	Communication and Consultation
DB enquired whether the group are satisfied with the document.

It needs to be tidied up as a written document and remove the repetition of issues.  KR and AT to meet with a secondary Headteacher on 12.06.09 to do this. KR to ring SCH to request assistance.  

CB’s figures in small group paragraph to be prepared and approved in time for this meeting.

It is crucial how this document is received. Does it need to be sent out as one whole document with integrated appendices? A covering letter will be necessary with a specific deadline given for feedback. 

DB will write covering letter setting out the consultation period and welcoming views.  

SM comment: Feedback will need to formulated into systematic responses.  A pro-forma will need to steer people to suggested options; e.g. do you agree? Yes/No.  A comment box can be added relating to the views of the document as a whole.

SM stated that the document needs to be presented and it would be advantageous for this to be done by DB rather than the Authority. DB will be happy to do this but may be unable to attend both dates.  
	DB


CB


DB



	
	There is a Primary Forum Meeting on 17th June and a HASH meeting on 18th. However it was agreed Forum Chairs will be approached to discuss this.
AT agreed to contact Forum leads and to discuss inviting them to the Primary Forum on 17th July, 4pm-5.30pm at The Three Counties.   LA representatives need to be present.
	AT


	
	SM informed that the minimum timeframe for consultation set out in Government Guidelines is 8 weeks.  This timeframe will have to be adhered to.  The paper will go to November Cabinet as planned.

A further meeting should be held in late July to discuss comments/recommendations/alterations which arise from the professional advice received. – AH to set a date, and a final meeting will be held in September. 
	AH

	6
	AOB
	

	
	DB thanked the group for their ongoing assistance in this matter.
	

	7
	Date of next meeting
AH to confirm by email to the Group.
	AH


4

