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Council Herefordshire



Schools Task Group
Notes of the Meeting held on 

6 July 2009 at 2.30 pm
Room 18a, Brockington, 35 Hafod Road, Hereford
	Name
	Initials
	Position

	Present:
	
	

	David Brown
	DB
	Independent Chair

	Sharon Menghini
	SM
	Director of Children’s Services, Herefordshire Council

	Councillor Philip Price
	PP
	Cabinet Member, ICT, Education and Achievement

	Chris Baird
	CB
	Head of Planning, Performance & Development, Herefordshire Council

	Kathy Roberts
	KR
	Head of Improvement and Inclusion, Herefordshire Council

	Rick Stevenson
	RS
	Primary School Governor Representative (present for part of meeting)

	Sara Catlow-Hawkins
	SCH
	The Bishop of Hereford Bluecoat School

	Julie Powell
	JP
	Lugwardine Primary School

	Louise Gibbs
	LG
	Secondary School Governor Representative

	
	
	

	In Attendance:
	
	

	Alice Haynes
	
	Note taker

	
	
	

	Apologies:
	
	

	Dean Williams
	DW
	Weobley High School

	Peter Yates
	PY
	Planning Policy Manager, Herefordshire Council

	Anne Robertson
	AR
	Director of School and Colleges – Archdiocese Cardiff

	Tony Leach
	TL
	Diocesan Director of Education

	Chris Barker
	CBA
	Fairfield High School

	Anthony Bush
	AB
	Parish Liaison, Herefordshire Council

	Paul Sockett
	PS
	Bridstow C E Primary School

	Andy Shaw
	AS
	Wigmore High School

	Steve Pugh
	SP
	Hampton Dene Primary School

	Allyson Taylor
	AT
	St Mary’s C E Primary School, Fownhope

	Jon Barry
	JB
	Lady Hawkins’ High School


	
	
	Action

	1.
	Apologies 
	

	
	As above
	

	2.
	Minutes
	

	
	The minutes of the last meeting were agreed as being accurate with the following amendment:
4. Discussion of the HSTG Report, page 2. KR comment: 14-19 is changing; the age is broadening to 11-19.
	

	3.
	Matters Arising
	

	
	Herefordshire Schools Forum meet 7 July at 2.00 pm. This is predominately to look at the HSTG Finance paper – Lynn Wright (consultant) will be in attendance. This is a redraft of the paper brought to HSTG meeting on 20 May 2009.
RS brought up article in the Hereford Times, written by Bill Tanner. BT has access to all statutory public accounts. He has not been in dialogue with the Council over this article. SM has been asked by the Council to draft a response to the Chief Executive.
	

	4.
	Considerations on Responses Received to Date
	

	
	This meeting is to look at responses to date, it was agreed that responses for the Draft Interim Report will be taken until 9 September. DB to write a letter to all schools confirming this. 
DB to draft summary for all responses and bring to the meeting on 15 September. All responses to be emailed to the group. This is ensure all issues which have arisen are discussed prior to formal consultation.
	DB

DB

	
	White Paper
Your Child, your schools, out future: building a 21st century schools system.

DB highlighted the relevant paragraphs for discussion relating to schools organisation. AH to email White Paper out to the Group.

KR will draft summary of White Paper to send to Headteachers and Chairs of Governors. 

Some of the key issues already have existing statute/law so they are unable to be put in place straight away, possibly in the next 2-3 years.
	AH

KR

	
	15 Responses Received to Date
1-2 – comments regarding the error over Golden Valley cluster. DB reworded and reissued Appendix 1

3-4 – Comments from Primary Headteachers. Timeline was unclear. DB will look at the timeline in more detail.

5 – Further details asked for on Clusters (relating to 1-2). Appendix 1 reissued.

6 – not discussed

7 – Cross cluster working needs more work. Competition and conflicting interests. Discussion over the comment had. DB to update summary. The finance aspect of the comment will not be taken to School Forum meeting tomorrow but considered in the document.
8 – Comment from David Powell (Director of Resources), confirmation on his status as a Governor. Comment will be taken into consideration anyway. The word “damped” is in the context of to taper.

9 – Disagree on F1. Issue over VA schools finance. CB to look into further guidance and possibly contact DCSF. Agreement not to change process context.

14 – Agreed to be taken off as response to report as J Barry is part of the group.
	DB

AH
CB

AH

	
	Replying to Responses
HSTG will produce a summary of the overall process. DB to produce a breakdown.

Comments to be looked at and document amended in September 15 meeting before the public consultation. HSTG will then have a three day turn around to summarise the responses for the Group.
DB to issue cut off date to Headteachers and Governors – 9 September agreed. 
AH to set up and auto reply to all email respondents. Reply along the lines of your email will be looked at and taken into consideration for the final document. DB to draft auto reply.
	DB

ALL
DB

	
	Consultation Dates
After discussion over the consultation period dates it was agreed that the consultation will run from Monday 21 September until Monday 2 November 2009. The consultation period will be 6 weeks – proposed by JP and agreed by the Group.
AH to inform Martin Heuter-Russell and his team – consultation online team. Also to check the process of the online system.

The consultation will run over ½ term period.
	AH

	
	Consultation Report

Draft report form – points will be discussed, recommendations put forward and document amended accordingly.
SCH to remind Secondary Headteachers for responses through HASH.

10%of Headteachers are involved in the HSTG. 3-4 from the same cluster.
	

	
	Public Consultation Process
There will be an online consultation document. AH to liaise with Martin Heater-Russell and his team. The Group would like to have possible tick boxes to see category/groupings of responses. DB/AH to look into.
	AH

DB/AH

	
	Cabinet Date
The Report is to go to Cabinet on 26 November rather than waiting until December date. Any changes from the consultation must be ready for this date. AH to advise of the dates. If there are major changes coming from the Cabinet meeting then it is possible the paper will have to go out for another consultation period.
	

	5
	Further Action Required
	

	6
	AOB
	

	
	LG asked if DB is to attend the Governors on Thursday. Yes DB will be in attendance. He has a 20 minute slot where he will speak about the following:
White Paper

Process of HSTG

Issues of difficulty in Herefordshire

What the HSTG is doing

Cluster Group Meeting

There will also be time for question and answer session
	

	7
	Date of next meeting
15 September 2.30 pm, Room 22a Brockington
	


4

